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SUBJ: One-Touch Viewer Response System Site Controller Upgrade

1.  I am pleased to announce that the Office of Employee Development and Training (20T) is enhancing the Veterans Benefits Network (VBN) Satellite One-Touch Interactive System.  This letter provides a brief description of the advantages gained with the Full Duplex Site Controllers for all satellite downlinks. 

2.  Since completion of the VBA’s Automated Instructor System (AIS) in February 2000, we have conducted interactive training broadcasts from both the AIS and the Learning Technology and Media Development (LTMD) studios located at the Washington VA Medical Center.  The AIS and LTMD studios provide interactivity between instructors and students through use of the One-Touch Viewer Response System (VRS).  The One-Touch Site Controllers are networked to the One-Touch Hosts located at the studios.

3.  The Full Duplex One-Touch Site Controllers will eliminate the two most pressing problems experienced during satellite training broadcasts.  The instances of echo during conversations between instructors and viewers will be eliminated by the new echo suppression capability.  In addition, audio gates, which artificially control dialogue between instructor and student, will be eliminated giving individuals the ability to converse more smoothly and fluently without cutting off each other’s words.  These advantages will dramatically improve conveyance of information thereby improving the training and learning quality of each broadcast.  

4.  Site Controllers will be distributed and replaced in phases beginning the week of January 28, 2002.  The initial shipment will be delivered to the following Regional Offices: 

· Boston

· Buffalo

· Cleveland 

· Detroit

· Hartford

· Indianapolis

· Manchester

· Newark

· New York

· Philadelphia

· Pittsburgh

· Providence

· Togus

· White River Junction

· Wilmington
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5.  These Site Controllers will be pre-programmed to connect to both host systems prior to shipping to your designated point of contact (POC).  Each shipment will include the new programmed Full Duplex Site Controller, Classroom User’s Guide with Standard Operating Procedures (SOP), contact information, mailing instructions and labels for returning the old unit.  York Telecom Corporation is our support contractor for this effort.  They will contact your designated POC to assist with the installation process.

6.  Employee Development and Training (20T) staff members will be contacting your Site Managers directly with information about the Site Controller replacement.  Questions may be directed to Rich Michi, VBN Project Manager, who can be reached on 202-273-9662.

7.  I appreciate your assistance and look forward to another successful year of VBN Broadcasts.
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Guy H. McMichael III

Acting Under Secretary for Benefits

