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Subject:	Regional Office Director’s Performance Appraisal Plan for FY 2002 











Enclosed is a copy of the Regional Office Director’s Performance Appraisal Plan for FY 2002.  The appraisal plan incorporates the many changes and shifts of emphasis occurring within VBA.  





What Changes Have Been Made?





The Regional Office Director’s Performance Appraisal Plan for FY 2002 no longer emphasizes performance at the SDN level but continues to stress performance at the local and national levels.  Element 1, Service Delivery, is now categorized by sub-elements outlining specific performance priorities.  Element 3, formerly Leadership Development, has been replaced with a new element designed to measure program integrity.





Revisions to Element 1 – Service Delivery





Element 1, Service Delivery, measures performance and implementation of national programs and policies.  Scores for Element 1 will be calculated in accordance with the following sub-elements: 





Achievement of monthly rating production goals 


Improvement of timeliness of rating end products completed


Reduction of total C&P cases pending over 6 months 


Reduction of pending inventory of C&P claims 


Reduction of number of pending remands and improvement of timeliness of pending remands 


Achievement of established balanced scorecard targets 


SRC and RPO functions (if applicable) 


Any additional priorities established by the Secretary


�



New Element – Program Integrity





Element 3, Program Integrity, will assess compliance with VBA’s program integrity directives and will be evaluated through adherence to applicable Inspector General recommendations outlined in VBA Letter 20-99-68 and other VBA program integrity directives.





Next Steps





The SES Performance Appraisal Form (VAF 3482) and the appraisal form used by GS-15 Directors are enclosed with this letter.  Please submit a signed copy of the applicable appraisal form for FY 2002 to your SDN analyst by December 7, 2001.





Summary





The VA Claims Processing Task Force recommended that VBA Regional Office officials be held accountable to individualized performance standards.  The Regional Office Director’s Performance Appraisal Plan for FY 2002 links organizational performance goals, objectives, and actual performance to individual accountability with meaningful, measurable elements.  If you would like to discuss the performance plan further, please contact Jim Whitson or Mike Walcoff at (202)273-7259.








/s/


					Stanley R. Sinclair


					Acting Deputy Under Secretary for Benefits





Enclosures


�
REGIONAL OFFICE DIRECTOR’S


PERFORMANCE APPRAISAL PLAN FOR FY 2002





I.  Service Delivery (Critical Element)





The executive leads his or her station in the pursuit of optimum performance in all applicable program areas.  Appropriate emphasis is placed on the Secretary for Veterans Affairs and Under Secretary for Benefits priorities assuring that those priorities are reflected in station performance.  In addition, through efficient and effective management, ensures that benefits/services are provided in a timely, objective manner with respect to  speed, accuracy, customer satisfaction, and employee development.  Evidence of this leadership will be observable in terms of performance against scorecard targets and goals.  The executive assures that national policy and procedural changes are expeditiously distributed, accurately  communicated and effectively implemented.  Directs and documents actions taken to sustain sound quality assurance programs, workload management processes, and internal control systems to effectively oversee work accomplishments and minimize risks in all program areas.  





The Director is also responsible for ensuring that programs and policies are implemented, assessed through an effective internal control process, and adjusted as necessary to achieve appropriate results.





A failure to meet any of the following sub-elements means that the Director will be required to submit compelling mitigating reasons why the sub-element was not met and to identify those actions that are being taken to achieve the standard set in the sub-element.  The Rater will have the discretion to determine if the Director meets that sub-element based on management actions taken rather than on actual performance achieved.





A.  Achieve Monthly Rating Production Goals





The station will meet monthly Ratings Production goals in either:


		 9 out of the 12 months or


		Overall average monthly production meets or exceeds goal


�



B.  Improve the Timeliness of Rating End Products Completed





1.  The station will meet the following targets for average days to completion for the EPs 010, 110, 020, 180, and 140.  The target is cumulative FYTD.  Each station will improve a specified percentage based on their performance relative to national performance as reflected in the following table.  





Relationship to FY 01 performance�
Percent to improve�
�
Station performance is more than 120% of FY 01 national performance�
15% from FY 01 performance�
�
Station performance is equal to or up to 120% of FY 01 national performance�
10% from FY 01 performance�
�
Station performance is 85% of or equal to FY 01 national performance�
5% from FY 01 performance�
�
Station performance is better than 85% of FY 01 national performance�
Maintain FY 01 performance�
�



Example: 





End Product�
FY 01 National Performance�
FY 01 RO Performance�
Target�
�
010�
244.0�
381.8�
324.5�
�
110�
242.1�
249.7�
224.8�
�
020�
202.1�
171.0�
171.0�
�
180�
142.1�
140.4�
133.4�
�
140�
152.3�
177.8�
160.1�
�



	2.  In order to achieve processing timeliness improvements in these and other types of claims, each station must improve the cycle times of claims processing.  To achieve this, stations must adhere to Inventory Management System practices and policy.  This includes establishing current, accurate, and complete CAPS records.  Specific improvement must be demonstrated in reducing cycle times in the following areas: development time, rating time, and authorization time.  


�



	3.  In addition to reducing the cycle times identified in sub-element I.B.2, a specific standard is established for the time it takes to establish (CEST) a claim. This is commonly referred to as the control time or delay time. 70% of claims established after December 1, 2001, must be established within 7 days.  A weighted average of the claims establishment times for pending end products 010, 110, 020, 180, and 140 will be used to determine if this sub-element is met.





C.  Reduce Total C&P Cases pending over six months





In order to reduce the total number of cases pending over 6 months (as reflected in the Monday Morning Workload Report), stations will achieve the improvements reflected in the following table:





End of FY 01 Percent pending over 6 Months�
Target�
�
Over 50%�
25% improvement�
�
40% to 50%�
20% improvement�
�
30% to 40%�
15% improvement�
�
20% to 30%�
10% improvement�
�
Below 20%�
5% improvement�
�



D.  Reduce the Pending Inventory of C&P Claims





The station will reduce the number of Ratings and Authorization cases pending at the station (from the beginning of FY 2002 as reflected in the Monday Morning Workload Report).  Specific station targets are set that will bring the inventory of rating related cases down to at least 315,586 by the end of the rating period.  Additionally, authorization cases will be reduced by at least 20%.  Specific station targets for both Rating and Authorization cases are attached.  





E.  Reduce the number of Pending Remands and improve the timeliness of Pending Remands





The station will reduce the number of pending remands by 15%.  The average number of days remands are pending will be reduced by 10%.





F.  Achieve established Balanced Scorecard Targets





METHOD.  At the beginning of each fiscal year, targets or goals are established for balanced scorecard performance at the national and station levels.  Station targets will be individual and will take into account current performance levels, strengths, and liabilities.





The executive’s performance on this element will be determined by comparing the results of the station’s scorecard with the station’s corresponding goal, as well as the station’s contribution to VBA’s national scorecard. The following are the relative weights of the scorecards.





VBA		20%                    (Targeted number of the Scorecard’s    


Regional Office     80%                       Weighted Score)





The executive must achieve a minimum level of 90% of the composite target.





G.  SRC and RPO Functions





SRC Directors are  required to meet the following monthly production targets either in nine of 12 months or the overall average of monthly production meets or exceeds the goal.





Monthly SRC Production Targets


			First six months	Second six months		Full goal


Togus			149.4 cases		224.1 cases			298.8 cases


Philadelphia 	249.0 cases		373.5 cases			498.0 cases


Huntington		182.6 cases		273.9 cases			365.2 cases


Columbia		249.0 cases		373.5 cases			498.0 cases


St. Petersburg	282.2 cases		423.3 cases			564.4 cases


St. Louis		232.4 cases		348.6 cases			464.8 cases


Muskogee		282.2 cases		423.3 cases			564.4 cases


Seattle		215.8 cases		323.7 cases			431.6 cases


San Diego		315.4 cases		473.1 cases			630.8 cases





RPO Directors will have an additional standard provided in January 2002.





H.  Additional priorities as may be established by the Secretary for Veterans Affairs will also be used to evaluate performance in this element.





II.  Organizational support/teamwork (critical element)





Content:  the executive regularly participates in activities and projects intended to further the goals of VBA.  These activities typically require the contribution of local resources. Examples include, but are not limited to:





Projects at the National Level


Special ad hoc efforts





Method:  The executive will be assigned projects during the course of the performance year.  The executive and rater will agree on clear expectations for successful completion of the project at the time of assignment.  The size and quantity of these projects will be considered in light of the size of the executive’s regional office.





Met Level.  Performance is acceptable if the rater determines that completion of projects and innovations is substantially equal (or equivalent) to agreed upon expectations.





III.  PROGRAM INTEGRITY (CRITICAL ELEMENT)





Content:  The executive will lead his or her station to ensure compliance with VBA’s program integrity directives.





The Director is responsible to ensure that program integrity initiatives and policies are implemented, assessed through an effective internal control process, and adjusted as necessary to achieve appropriate results. 





Method:  Adherence to IG Recommendations applicable to VAROs as                                               outlined in  VBA Letter 20-99-68


	       Adherence to VBA program integrity directives.





Met level—Performance will be satisfactory if all required program integrity safeguards are implemented, monitored and on-site reviews do not reveal  critical flaws in oversight of program integrity issues. 


�



IV. Workplace Responsibilities (Critical Element)





Content:  The director assures a high quality of work life for all employees of the regional office.  He or she:


		


Promotes and maintains an effective labor-management relations program


Creates and maintains a working environment that is free of discrimination and one that assures diversity in the workplace.


Ensures that plans exist and are adequately implemented to recruit, train, retain, motivate, empower, and advance employees; and promotes the needs and goals of the individual and the organization.


Provides a safe, healthy work environment





Method:  Indicators of performance in this element include performance management and recognition, employee development and training, EEO policy statement, EEO/Affirmative employment statistics, performance standards, physical plant enhancements, climate and employee satisfaction surveys.





Met Level:  Performance is satisfactory if all required plans, programs, statement, and goals are established and maintained and if no more than two failures to meet a recognized VA or VBA standard are found





V.  External Relations (non-critical element)





Content:  The director builds effective, productive relationships with organizations external to VBA in order to further VA’s goals and interests.  Activities might include, but are not limited to:


Work on a Federal Executive Board project


Participation in VISN meetings


Relations with the media, congressional offices and service organizations	





Met Level:  Performance is acceptable if the rater finds substantial and meaningful evidence of active engagement with external organizations described in this element.





VI. Information Security (Non-critical)





Directors must exercise due diligence in their efforts to plan, develop, coordinate, and implement effective information security procedures as identified by the Office of Management and Budget (OMB), the National Institute of Standards and Technology, VA policies, and VBA policy and guidance documents.





Directors will have met their standard by:





Ensuring that Information System (IS) security plans that safeguard systems within their authority exist and are implemented in accordance with NIST and OMB guidelines.


Ensuring that annual risk assessments are conducted for each identified IS (applications, hardware, software, etc.) within their jurisdiction to ensure that the identified risks, vulnerabilities, and threats are adequately addressed by appropriate security controls.


Ensuring that all employees comply with departmental training requirements and are trained to understand their information security responsibilities.


�
	Attachment 1





How scores for Element I will be Calculated 





Service Delivery


 A.  Achieve Monthly Rating Production Goal


Data obtained from OFO intranet page (Rating Output Plans-Monthly Production Rating).


B.  Improve Timeliness of Rating End Products Completed


	1.  Average Days to Completion for EPs 010, 110, 120, 180 and 140


To ascertain FY 01 performance for Nation and individual stations, obtain data from DMO intranet page (DOOR Reports 1017, Sep 01) or from the DMO intranet page (Ops Center, Scorecard Performance Reports, Sep 01)


2.  Data obtained from DMO intranet page Inventory Management     


Reports, IMS Summary Reports


3.  Data obtained from DMO intranet page Inventory Management   


Reports, IMS Summary Reports


C.  Reduce Total C&P Cases Pending over six months


To ascertain FY 01 performance and current status, obtain data from    DMO intranet page, (Monday Morning Workload Report).  FY  01 report is October 01 weekly report.


D.  Reduce the Pending Inventory of C&P Claims


To ascertain FY 01 performance and current status, obtain data from DMO intranet page, (Monday Morning Workload Report).  Data should be compared with Rating and Authorization inventory targets as contained in the attached spreadsheet.


E.  Reduce the number of Pending Remands and improve the timelines of Pending Remands


Obtain data from C&P intranet page, Data and Reports, Appeals Reports, Appeals Pending.  FY 01 performance will be measured from Sep 01 report.


F.  Achieve established Balance Scorecard Targets


Use DMO intranet page (Balanced Scorecard) 





As noted in the performance element itself, the composite percentage of goals reached is the "bottom-line" number on which this portion of the appraisal is based. It will be computed in the following way:





A percentage of goal reached is computed in the two segments, i.e., national and local. This is possible because each scorecard yields a "bottom line," a sum total of points earned. This is the Sum of the Weighted Scores. For each segment, the total points  represented by the station or national goal are divided into the total earned points to yield the percentage of goal reached. 





Each of the two percentages is multiplied by the appropriate weighting factor as follows:





Station: 80%  	National: 20%





The resulting fractions are then added together. Their sum is the composite percentage of goals reached.





Please note that the goals themselves already represent achievement short of the individual program strategic objectives. Setting a standard for the composite percentage of goals reached of 90% allows for significant shortfalls over and above those already "built in" with the goals. On the other hand, if the station itself actually exceeded its goal, this overage would be credited toward the composite percentage of goals reached.




















�



�
Total Rating Related Claims Received FY 00 and FY 01�
Percent of Total�
Rating workload pending at the end of FY 2001�
Station's Adjusted Share of Rating Inventory Target�
Difference�
Percent Change�
Authorization workload pending at the end of FY 2001�
Authorization inventory target for FY 2002�
Difference�
�
USA�
1,252,992�
100.0%�
           420,603 �
          314,926 �
        (105,677)�
-25.1%�
                  84,222 �
                 67,378 �
         (16,844)�
�
   SDN 1�
�
�
�
�
�
�
�
�
�
�
      Boston Regional Office�
14,409�
1.1%�
3,517�
               3,341 �
                (176)�
-5.0%�
837�
                       670 �
               (167)�
�
      Providence Regional Office�
6,124�
0.5%�
3,054�
               1,832 �
             (1,222)�
-40.0%�
448�
                       358 �
                  (90)�
�
      New York Regional Office�
25,046�
2.0%�
10,563�
               6,338 �
             (4,225)�
-40.0%�
3325�
                   2,660 �
               (665)�
�
      Buffalo Regional Office�
19,721�
1.6%�
6,872�
               4,967 �
             (1,905)�
-27.7%�
1905�
                   1,524 �
               (381)�
�
      Hartford Regional Office�
7,904�
0.6%�
2,512�
               1,991 �
                (521)�
-20.8%�
449�
                       359 �
                  (90)�
�
      Manchester Regional Office�
5,637�
0.4%�
1,736�
               1,420 �
                (316)�
-18.2%�
358�
                       286 �
                  (72)�
�
      Togus VAMROC�
10,773�
0.9%�
3,858�
               2,713 �
             (1,145)�
-29.7%�
621�
                       497 �
               (124)�
�
      White River Junction VAMROC�
2,940�
0.2%�
1,109�
                  740 �
                (369)�
-33.2%�
244�
                       195 �
                  (49)�
�
   SDN 2�
�
�
�
�
�
�
�
�
�
�
      Newark Regional Office�
15,323�
1.2%�
6134�
               3,859 �
             (2,275)�
-37.1%�
1185�
                       948 �
               (237)�
�
      Philadelphia Regional Office�
25,203�
2.0%�
7925�
               6,348 �
             (1,577)�
-19.9%�
1284�
                   1,027 �
               (257)�
�
      Pittsburgh Regional Office�
16,041�
1.3%�
3660�
               3,477 �
                (183)�
-5.0%�
1040�
                       832 �
               (208)�
�
      Cleveland Regional Office�
34,654�
2.8%�
11627�
               8,728 �
             (2,899)�
-24.9%�
2376�
                   1,901 �
               (475)�
�
      Indianapolis Regional Office�
19,234�
1.5%�
5701�
               4,844 �
                (857)�
-15.0%�
691�
                       553 �
               (138)�
�
      Detroit Regional Office�
24,555�
2.0%�
7494�
               6,185 �
             (1,309)�
-17.5%�
2505�
                   2,004 �
               (501)�
�
      Wilmington VAMROC�
3,727�
0.3%�
1640�
                  984 �
                (656)�
-40.0%�
328�
                       262 �
                  (66)�
�
   SDN 3�
�
�
�
�
�
�
�
�
�
�
      Baltimore Regional Office�
14,291�
1.1%�
4987�
               3,599 �
             (1,388)�
-27.8%�
533�
                       426 �
               (107)�
�
      Roanoke Regional Office�
39,778�
3.2%�
13968�
            10,019 �
             (3,949)�
-28.3%�
2728�
                   2,182 �
               (546)�
�
      Huntington Regional Office�
14,194�
1.1%�
5317�
               3,575 �
             (1,742)�
-32.8%�
920�
                       736 �
               (184)�
�
      Louisville Regional Office�
22,434�
1.8%�
8905�
               5,650 �
             (3,255)�
-36.5%�
1001�
                       801 �
               (200)�
�
      Washington Regional Office�
10,457�
0.8%�
5030�
               3,018 �
             (2,012)�
-40.0%�
998�
                       798 �
               (200)�
�
   SDN 4�
�
�
�
�
�
�
�
                           -   �
                     -   �
�
      Atlanta Regional Office�
40,995�
3.3%�
14398�
            10,325 �
             (4,073)�
-28.3%�
2885�
                   2,308 �
               (577)�
�
      Winston-Salem Regional Office�
48,723�
3.9%�
17088�
            12,272 �
             (4,816)�
-28.2%�
2661�
                   2,129 �
               (532)�
�
      Columbia Regional Office�
28,774�
2.3%�
7596�
               7,216 �
                (380)�
-5.0%�
1412�
                   1,130 �
               (282)�
�
      Nashville Regional Office�
32,621�
2.6%�
10943�
               8,216 �
             (2,727)�
-24.9%�
1737�
                   1,390 �
               (347)�
�
   SDN 5�
�
�
�
�
�
�
�
�
�
�
      St. Petersburg Regional Office�
90,928�
7.3%�
26622�
            22,902 �
             (3,720)�
-14.0%�
5220�
                   4,176 �
            (1,044)�
�
      Montgomery Regional Office�
32,590�
2.6%�
8975�
               8,208 �
                (767)�
-8.5%�
3624�
                   2,899 �
               (725)�
�
      Jackson Regional Office�
19,550�
1.6%�
4991�
               4,741 �
                (250)�
-5.0%�
1395�
                   1,116 �
               (279)�
�
      San Juan Regional Office�
13,862�
1.1%�
4604�
               3,491 �
             (1,113)�
-24.2%�
2988�
                   2,390 �
               (598)�
�
   SDN 6�
�
�
�
�
�
�
�
�
�
�
      Chicago Regional Office�
29,660�
2.4%�
8206�
               7,470 �
                (736)�
-9.0%�
1385�
                   1,108 �
               (277)�
�
      Milwaukee Regional Office�
22,852�
1.8%�
8656�
               5,756 �
             (2,900)�
-33.5%�
1665�
                   1,332 �
               (333)�
�
      St. Louis Regional Office�
24,716�
2.0%�
7839�
               6,225 �
             (1,614)�
-20.6%�
2942�
                   2,354 �
               (588)�
�
      Des Moines Regional Office�
10,866�
0.9%�
3428�
               2,737 �
                (691)�
-20.2%�
1093�
                       874 �
               (219)�
�
      Lincoln Regional Office�
11,688�
0.9%�
3459�
               2,944 �
                (515)�
-14.9%�
284�
                       227 �
                  (57)�
�
      St. Paul Regional Office�
17,435�
1.4%�
5598�
               4,391 �
             (1,207)�
-21.6%�
1565�
                   1,252 �
               (313)�
�
      Fargo VAMROC�
5,474�
0.4%�
1613�
               1,379 �
                (234)�
-14.5%�
491�
                       393 �
                  (98)�
�
      Sioux Falls VAMROC�
6,125�
0.5%�
1523�
               1,447 �
                   (76)�
-5.0%�
148�
                       118 �
                  (30)�
�
      Wichita VAMROC�
9,824�
0.8%�
4565�
               2,739 �
             (1,826)�
-40.0%�
2415�
                   1,932 �
               (483)�
�
   SDN 7�
�
�
�
�
�
�
�
�
�
�
      New Orleans Regional Office�
31,056�
2.5%�
8073�
               7,669 �
                (404)�
-5.0%�
1098�
                       878 �
               (220)�
�
      Waco Regional Office�
69,349�
5.5%�
23441�
            17,467 �
             (5,974)�
-25.5%�
3489�
                   2,791 �
               (698)�
�
      Little Rock Regional Office�
18,631�
1.5%�
5768�
               4,693 �
             (1,075)�
-18.6%�
1425�
                   1,140 �
               (285)�
�
      Muskogee Regional Office�
27,880�
2.2%�
8598�
               7,022 �
             (1,576)�
-18.3%�
1549�
                   1,239 �
               (310)�
�
      Houston Regional Office�
47,452�
3.8%�
9578�
               9,099 �
                (479)�
-5.0%�
1963�
                   1,570 �
               (393)�
�
   SDN 8�
�
�
�
�
�
�
�
�
�
�
      Denver Regional Office�
22,492�
1.8%�
7791�
               5,665 �
             (2,126)�
-27.3%�
1220�
                       976 �
               (244)�
�
      Albuquerque Regional Office�
12,640�
1.0%�
4693�
               3,184 �
             (1,509)�
-32.2%�
768�
                       614 �
               (154)�
�
      Salt Lake City Regional Office�
7,486�
0.6%�
1394�
               1,324 �
                   (70)�
-5.0%�
177�
                       142 �
                  (35)�
�
      Seattle Regional Office�
34,620�
2.8%�
11573�
               8,720 �
             (2,853)�
-24.7%�
1933�
                   1,546 �
               (387)�
�
      Boise Regional Office�
7,316�
0.6%�
2395�
               1,843 �
                (552)�
-23.1%�
240�
                       192 �
                  (48)�
�
      Portland Regional Office�
20,566�
1.6%�
9971�
               5,983 �
             (3,988)�
-40.0%�
2497�
                   1,998 �
               (499)�
�
      Fort Harrison VAMROC�
6,366�
0.5%�
2041�
               1,603 �
                (438)�
-21.4%�
252�
                       202 �
                  (50)�
�
      Anchorage VAMROC�
5,143�
0.4%�
2266�
               1,360 �
                (906)�
-40.0%�
360�
                       288 �
                  (72)�
�
   SDN 9�
�
�
�
�
�
�
�
�
�
�
      Oakland Regional Office�
41,857�
3.3%�
19638�
            11,783 �
             (7,855)�
-40.0%�
2972�
                   2,378 �
               (594)�
�
      Los Angeles Regional Office�
31,991�
2.6%�
11905�
               8,057 �
             (3,848)�
-32.3%�
2502�
                   2,002 �
               (500)�
�
      Phoenix Regional Office�
24,438�
2.0%�
7663�
               6,155 �
             (1,508)�
-19.7%�
1120�
                       896 �
               (224)�
�
      Reno Regional Office�
12,626�
1.0%�
6174�
               3,704 �
             (2,470)�
-40.0%�
685�
                       548 �
               (137)�
�
      Manila Regional Office�
18,068�
1.4%�
6999�
               4,551 �
             (2,448)�
-35.0%�
1217�
                       974 �
               (243)�
�
      San Diego Regional Office�
26,103�
2.1%�
11159�
               6,695 �
             (4,464)�
-40.0%�
677�
                       542 �
               (135)�
�
      Honolulu VAMROC�
7,784�
0.6%�
3770�
               2,262 �
             (1,508)�
-40.0%�
392�
                       314 �
                  (78)�
�
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