








November 15, 2001





VBA Letter 20-01-64





Director (00)


All VACO Services and Offices and All VBA Regional Offices and Centers





SUBJ: Leadership Enhancement and Development (LEAD) Program





1.  I am pleased to announce VBA's Leadership Enhancement and Development (LEAD) Program.  This program is designed to help high-performing employees in mid-level grades with leadership potential.  It also provides the opportunity to meet VBA's goal of improving the representation of women, minorities, and persons with disabilities in leadership roles. 





2.  The LEAD program will enable participants to develop their leadership skills through classroom training, individual and group projects, and shadowing assignments.  While working with a mentor and utilizing assessment tools, each individual will target areas upon which improvement is needed.  The participant, mentor, and management will develop and implement an Individual Development Plan (IDP) which will outline the requirements necessary for successful leadership and the work projects and activities they will complete to develop those competencies. 





3.  There will be two sessions of the LEAD Program in 2002.  Fifty employees (instead of the usual 25) will be selected as a result of this application process.  Twenty-five of those selected will be assigned to begin the program in February 2002 and the remaining 25 will begin a program in July 2002.  This will enable twice as many applicants to have the opportunity to take part in the LEAD program.  





4.  The curriculum will consist of three, one-week training sessions, over an eight month period, which participants must attend.  For the first program, the first session is scheduled for St. Petersburg, Florida beginning in February 2002, and will focus on the individual's needs and current strengths with emphasis on interpersonal skills, team building and the creation of an IDP.  The second session of the first program will be held in Pittsburgh, Pennsylvania in July 2002 to help participants gain knowledge of VA organization and field structure both historically and from a reengineering perspective.  The third session of the first program will be held in VA Central Office (VACO) during September 2002, to provide insight into the role and impact of external elements such as: Congress, VA's Office of the Secretary and Departmental Staff Offices, Veterans Service Organizations, and the Office of Management and Budget. 





The first session of the second program will be held in July 2002 in St. Louis, the second session in Philadelphia in November 2002, and the third session in Washington DC in February 2003. 
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5.  The LEAD Program is open to all VBA employees in grades GS-9 through GS-12 who are serving on a permanent, full-time assignment, and are not currently holding a supervisory or team leader position.  This program is designed for people interested in assuming leadership positions within VBA.  A willingness to consider and apply for positions, possibly in other locations or divisions, is encouraged for all participants. 





6.  Directors are responsible for ensuring that the program is called to the attention of all eligible employees.  Please post the enclosed flyer until the deadline to submit nominations has closed, and ensure that qualified minority, female, and disabled employees are encouraged to apply. 





 7.  The LEAD application, Mandatory Activities and Assignments, and "Is This Form Me?" enclosures should be made available to all interested applicants through their station or Training Coordinator or the Office of Employee Development and Training (20T) at VACO. 





8.  The applications from field stations, including a supervisor's evaluation and Director's concurrence, must be completed and sent to the Department of Veterans Affairs, Office of Field Operations (201), postmarked no later than Friday, December 7, 2001.  The address for mailing is: 810 Vermont Avenue, NW, Washington, DC 20420. Courier service (i.e., FedEx) shall use this same mailing address.  VACO applications that are hand carried must be received by close of business on the same date.





9.  A selection panel to include field and VACO personnel will rate and rank the applications. The Acting Deputy Under Secretary for Benefits will make the final selections. 





10.  The program has been modified to engage station management more fully in their participant's learning experience.  The emphasis for learning has shifted to projects and assignments on a local level.  The Office of Employee Development and Training (20T) will provide assistance in the creation and evaluation of developmental assignments, as well as monitoring the participants' progress.





11.  Questions concerning the program may be referred to Karen Lunn, Program Manager, at the VBA Office of Employee Development and Training (20T), on 202-273-7279. 








								   /s/


							Guy H. McMichael III


							Acting Under Secretary for Benefits





Enclosures
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LEADERSHIP ENHANCEMENT AND DEVELOPMENT PROGRAM





WHAT:  VBA is pleased to announce its Leadership Enhancement and Development  (LEAD) Program.  This opportunity is designed to help identify and develop the skills and talent of high-performing employees and enhance their preparation for leadership responsibilities in the future.  The program incorporates individual and group projects, formal classroom training, shadowing assignments, self-study and other developmental activities.  As a component of the program, participants will be individually matched with a mentor.  





There will be two LEAD Programs in 2002. Fifty employees (instead of the usual twenty-five) will be selected as a result of this application process. Twenty- five of those selected will begin LEAD 2002A in February 2002 and the remaining twenty-five will begin LEAD 2002B in July, 2002. This will enable more applicants to have the opportunity to take part in the LEAD program.  





WHO:  The LEAD Program is open to all VBA employees in grades GS-9 through GS�12 who are serving on a permanent, full-time appointment, and are interested in assuming leadership positions within the VBA.  A willingness to consider and apply for positions, possibly in other locations or divisions, is encouraged for all participants.





WHY:  The LEAD program is a training vehicle which helps employees enhance their preparation for future leadership roles and also provides an opportunity to meet VBA's goal of improving the representation of women, minorities, and persons with disabilities at all levels of the organization.  In keeping with this goal, managers and supervisors should ensure that they identify and encourage employees within these groups to apply.  





WHEN: The first program, LEAD 2002A, will commence in February 2002 and conclude in September 2002. The second program, LEAD 2002B will begin in July 2002 and conclude in February 2003. In each program, participants will be required to attend three group sessions, one week each, which will involve travel.  Additional travel may be required for group projects or other assignments.  Some pre-course work may be required. 





HOW:  Applications and additional program information are available from your station    Training Coordinator or from the Office of Employee Development and Training (20T).  Applications, to include recommendations from the applicant’s supervisor and director, must be submitted to the Department of Veterans Affairs, Office of Field Operations (201), and postmarked no later than Friday, December 7, 2001. The mailing address is: 810 Vermont Avenue, NW, Washington, DC 20420.  Applications that are delivered by courier service shall use the same mailing address.  





Please contact Karen Lunn, LEAD Program Manager at the VBA Office of Employee Development and Training (20T) via e-mail or at (202)273-7279 or (202) 273-5446 if you have any questions about this program.
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Is This for Me?





Sometimes the thought of a promotion sounds so good that people approach the decision without looking at it critically.  The purpose of this exercise is to help you analyze the various aspects of taking on leadership challenges.  Are you, in fact, at a point in your life where you can accommodate the additional responsibilities and different work environment that accompanies a job change?





This exercise is designed only to aid in your decision-making process.  No one else will see it.  As part of the LEAD program, participants are encouraged to consider their willingness to take on other positions, possibly in another geographic location or in a different division.  This exercise will help you to determine if leadership responsibilities are what you would like to pursue at this time. 





The following questions are for you to answer and keep with you.





Is decision making easy for me?





If one of the most rewarding things about working is the friendship I have with my co-workers, could I handle it if those relationships changed?





If I felt it was necessary, would I be able to put in extra time in the evenings or on weekends to work on VA projects?





Do I have family support in pursuing other opportunities which may require putting in extra hours?





Do I prefer working with others to working independently?





Can I handle the stress of additional responsibilities and tighter time constraints?





Am I willing to take a job in a different program area within my station?





Am I willing to relocate for a position that matches my interests and skills?





Do I look at the increased salary that comes with a promotion as nice, but not the only reason I assume additional responsibilities?
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Leadership Enhancement and Development (LEAD) Program


Mandatory Activities and Assignments





Attend 3 weeks of training: You will attend training to address management development and personal skill development.  The dates are as follows:


 


            Program I	LEAD 2002A


Session 1		February  4 - 8, 2002


Session 2		May  6 - 10, 2002


Session 3		September 9 - 13, 2002 


            


Program II	LEAD 2002B


Session 1		July 22 - 26 , 2002


Session 2		November 4 - 8, 2002


Session 3		February 24 - 28, 2003 





2.  Introduction to Other VA Organizational Elements: As part of the 3 weeks of training, you will tour different areas of VA and hear speakers from a variety of operating elements.  Such tours will include a visit to a national cemetery, a VA medical center, and more.





3.  Develop a Mentor- Mentoree Relationship: You will be paired with a mentor to help gain organizational knowledge, develop a networking system, and share experiences and advice.  Your mentor will provide support and suggestions to enable you to develop to your fullest potential.





4.  Develop an Individual Development Plan (IDP): Based on feedback from personal assessment tools, and input from your mentor and station management, you will design and implement an IDP.  





5.  Develop Team Building Skills: You will be assigned to work on teams on a variety of assignments to help develop or enhance team building skills, to strengthen leadership and interpersonal skills, and to provide a forum to explore contemporary management issues.  Teams will also work on projects that are important to VBA.





6.  Complete Two Shadowing Assignments: You will select one of the division chiefs from your home station, preferably in a different division, to shadow for �
at least one week.  You will also have the opportunity to shadow your mentor or other individual for an additional week.  The shadowing assignments are designed to give you exposure to managerial duties, responsibilities, and to show you different approaches to handling them.  It is also designed to provide exposure and some experience in a different division from your own. 





7.  Participate in individual developmental assignments: Either locally or at another location, station directors will coordinate specific assignments so you will have work experiences, which will strengthen your leadership competencies (such as problem solving, conflict management, and written communication). 





8.  Conduct Presentations: Throughout the program, you will have many opportunities to speak to the group and others through both spontaneous and planned presentations.  As part of the final session of the program, you will work with your team to prepare a presentation, one hour in length. 





9.  Management Interviews: You will conduct two interviews with management officials from whom you will gain management insights and information to assist you with developing a broader professional outlook.





10.  Assessment Tools: You will undergo several forms of assessment to help direct you in the areas of team building and IDP development.





11.  Self-study Projects: You will work on several self-study projects, which will include extensive reading assignments and practical learning experiences to be conducted on station.
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