














November 9, 2001





VBA Letter -20 -01-62





Director (00)


All VBA Regional Offices and Centers, Director, Records Management Center, and Human Resource Center (HRC) Directors





Subject:  Nominations for VBA Labor Relations (LR) and Employee Relations (ER) Training Courses - Fiscal Year 2002





VBA successfully executed its Fiscal Year 2001 LR-ER Training Program for Field Human Resource (HR) Professionals.  VBA will continue to support the HR professional staff development needs during Fiscal Year 2002.  To that end, Regional Office (RO), Human Resource Center (HRC), and the Records Management Center (RMC) Directors are requested to provide prioritized lists of nominees to attend the planned advanced and basic courses being offered.  Responses from Directors regarding advanced LR-ER courses, are requested by close of business, Wednesday, November 21, 2001.  Courses and nomination procedures are provided further on in this memorandum.





There will be four advanced courses conducted in FY 2002 as part of the VBA LR�ER Training Program for VBA HR Professionals.  Travel and tuition for these courses will be centrally funded.





The advanced courses, planned locations and schedules, are:





Managing Problem Behavior/Correcting Employee Conduct and Performance, February 4-7, 2002, Jackson, Mississippi (HRC Jackson hosting).


Negotiating Labor Agreements, April 1-5, 2002, Denver, Colorado (HRC Denver hosting).


Adverse and Performance Based Actions, April 29-May 2, 2002, Baltimore, Maryland (HRC Baltimore hosting).


MSPB Case Preparation & Trial Practice, June 17-20, 2002, Detroit, Michigan (HRC Detroit hosting).





ROs, HRCs and the RMC are allocated spaces in the courses (Attachment A).  Directors are requested to submit nominees (and alternates, in priority order) for each of these four courses by Wednesday, November 21, 2001, to Dave Pontis, Technical Training and Evaluation Office, Orlando, Florida, by email or fax (407) 648-6163.  
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The Graduate School, USDA, will conduct these courses.  The three employee relations courses listed above are intended for individuals who have already had a basic employee relations course.  The labor relations course above (Negotiating Labor Agreements) is intended for individuals who have already had a basic labor relations course OR those who will serve on management supplemental labor contract negotiating teams.  More information on most of these courses is available in the course catalog on the vendor’s web site: http://www.grad.usda.gov/Catalog/alpha_course_list.cfm.  You may also contact the VBA HRCs at Baltimore, Denver, Detroit, or Jackson for further information on the course that HRC is hosting.





Beginning in Fiscal Year 2002, basic labor relations and basic employee relations training for VBA’s human resources management professionals will be provided by the Veterans Benefits Academy, Baltimore, in the Labor Relations and Human Resources Management courses.  Travel and tuition for these courses will be centrally funded.  We believe that VBA HR professionals who are new or inexperienced in LR�ER topics will benefit from attending these Veterans Benefits Academy courses.  The results of the 2001 Training Needs Survey for Labor Relations and/or Employee Relations Skills identified individuals still requiring either or both basic labor relations and employee relations training.  This list of HR professionals identified as needing this training is Attachment B.  These courses are presently scheduled to be held as follows:








December 10-15, 2001


January 14-18, 2002


April 22-26, 2002


July 22-26, 2002


August 26-30, 2002





The Veterans Benefits Academy will contact stations directly regarding scheduling individual HR professionals whose names are on Attachment B.   Any station that hires or assigns new HR professionals may contact the Veterans Benefits Academy to have the new HR professional scheduled for this basic training.  The point of contact at the Veterans Benefits Academy is Mike Brenny, 410-230-4450, ext 3001.
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Questions regarding the VBA LR-ER Training Program for HR Professionals can be directed to Dave Pontis, Project Manager, Technical Training and Evaluation Office, 407-648-6630, or Jennifer Long, Employee/Labor Relations Specialist, Office of Human Resources, 202-273-7320.  Questions on specific courses and/or questions regarding issues of coordination and/or facilitation of a course hosted a VBA Human Resources Center (HRC) are to be directed to the appropriate HRC.  The contacts at the four HRCs are:





HRC Jackson - Karen Burton		601-364-7294


HRC Denver - Finn Kersgard		303-914-2965 


HRC Baltimore - Tammy Anderson	410-230-4400, ext. 2006


		HRC Detroit - Avia Pichon-Cosey	313-226-3303





This information will be emailed by the HRC contact about 30 days in advance.  The email will include information about travel, hotel and reimbursement of the station for the expenses involved.











					             /s/


Guy H. McMichael III


					Acting Under Secretary for Benefits	





Enclosure(s):  Attachments	


		A.  FY 2002 LR-ER courses and spaces allocated


			B.  Individuals requiring either or both basic labor relations and employee


      relations training





cc:  Dave Pontis, 20TA
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FY 2002 Advanced LR-ER Courses and Spaces Allocated





NOTE:  Spaces are limited for Regional Offices.  We will try to ensure that every Regional Office HR Liaison has an opportunity to attend at least one of the four courses.  The RMC St. Louis is to make nominations on behalf of its HRM Liaison for a total of two spaces in any combination of the courses below.





1.  Managing Problem Behavior/Correcting Employee Conduct and Performance


(Jackson, February 4-7, 2002)





Regional Offices - 18 spaces


HRC Baltimore - 2 spaces


HRC Detroit - 2 spaces


HRC Denver – 2 spaces


HRC Jackson - 1 space


20A2 –  1 space





2.  Negotiating Labor Agreements


(Denver, April 1- 5, 2002)





Regional Offices – 18 spaces


HRC Baltimore - 2 spaces


HRC Detroit - 2 spaces


HRC Denver – 1 space


HRC Jackson - 2 spaces


20A2  -  1 space





3.  Adverse and Performance Based Actions


(Baltimore, MD, April 29 – May 2, 2002)





Regional Offices – 18 spaces


HRC Baltimore - 1 space


HRC Detroit - 2 spaces


HRC Denver – 2 spaces


HRC Jackson - 2 spaces


20A2   - 1 space





4.  MSPB Case Preparation & Trial Practice


(Detroit, June 17-20, 2002)


Regional Offices – 18 spaces


HRC Baltimore - 2 spaces


HRC Detroit – 1 space


HRC Denver – 2 spaces


HRC Jackson - 2 spaces


20A2   - 1 space
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Individuals requiring either or both basic labor relations and employee relations





NOTE:  Basic labor relations and employee relations training needs will be met using the Labor Relations and Human Resources Management courses of the Veterans Benefits Academy.  What follows are the names of HR professionals needing this training.  Any station having a newly identified need for an HR professional staff member to attend this training is to contact Mike Brenny, Veterans Benefits Academy, to have the person’s name added to the list.





NAME		STATION	NEED BASIC	NEED BASIC


		LR COURSE	ER COURSE





Reynolds, Mary	395 - HRC Denver	yes	yes


Dismuke, Shirley	394 - HRC Denver	yes	yes


Rowe, Daria	392 – HRC Baltimore	yes	yes


Barclay, Beverly	460 – Wilmington	yes	yes


Flavelle, Tom	325 – Cleveland	yes	yes


Parks, Edwina	314 - Roanoke	yes	yes


Sumler, Louise	322 – Montgomery	yes	yes


Gerstner, Nancy	452 – Wichita	yes	yes


Geiver, Betsy	438 – Sioux Falls	yes	yes


Wilkey, Craig	346 – Seattle	yes	yes


Choy, Andria	459 – Honolulu	yes	yes


Duffy, Judith	343 – Oakland	yes	yes


Romero, Blanca	343 – Oakland	yes	yes





Porter, Sarah	395 – HRC Denver	yes	-


Berry, Ann	394 – HRC Detroit	yes	-


Pachnieski, Clement	308 – Hartford	yes	-


Miro de Perez, Brunilda	355 – San Juan	yes	-


Maxwell, Sherry	344 – Los Angeles	yes	-





Pichon-Cosey	394 – HRC Detroit	-	yes


Romans, Charlene	394 – HRC Detroit	-	yes


Rice, Sherry	394 – HRC Detorit	-	yes


Werden, Wells	394 – HRC Detroit	-	yes


Montague, Bryan	343 – Oakland	-	yes
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