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Over the past several years, the Veterans Benefits Administration (VBA) has undergone significant changes in leadership, operating culture, organizational structure, and customer service delivery.  In response to these changes, the human resources community has committed great effort to enhancing human resources services to meet the needs of VBA.  Since an organization’s people are its most critical asset in managing for results, now and in the future, it is imperative to assess how best the human resources community can support VBA operations and its employees as we work to enhance benefits and services to veterans and their families.  



What Is the Purpose of This Letter?



To keep pace with these responsibilities, the Office of Human Resources has commissioned a critical assessment of VBA’s human resources functions.  The purpose of this study, to be conducted by the Human Resources Research Organization (HumRRO), is to evaluate the current organizational structure, roles and responsibilities of the VBA’s human resources operation within the broader organizational structure, and anticipated future human resources needs of the VBA.  In short, VBA’s human resources community is looking for an objective assessment of how well it currently supports the VBA mission and delivers services to its customers and how this support can be enhanced.  To that end, the HumRRO study will also benchmark our current practices against relevant public and private human resources models and will produce a set of recommendations and operational strategies to assist VBA’s Office of Human Resources in assuring we are well positioned to support VBA operations and future directions.



What Are We Asking of You?



To conduct the study, HumRRO will need substantial input from a cross-section of VBA managers and employees.  The project team has selected a sample group to include VBA executives, Central Office staff, Human Resources Center Directors, Regional Office Directors and Human Resources Liaisons.  



Participants selected in this aspect of the study will be interviewed for approximately one hour.  These participants will be contacted in advance and will receive advance information about the topics that will be covered during the interview. 
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The project team and consultants would also like to encourage all of you to actively participate in this important study, by forwarding your comments, suggestions, recommendations and critical assessments of human resources operations.  All responses and comments will be kept strictly confidential and the results of the interviews will be collected and aggregated anonymously for the sole purpose of identifying major issues and formulating recommendations.



We anticipate that the study will be completed in early 2002.  To keep you informed of the progress of the study, the VBA will construct a web site dedicated to the study on the VBA Intranet.  It will provide ongoing information during the period of the study as well as contact information for getting in touch with the project team and HumRRO consultants.

	

Who May I Contact to Answer Specific Questions Regarding This Letter?



On behalf of the project team, I would like to thank you in advance for your participation and cooperation.  Your thoughtful contributions will undoubtedly enhance the quality of the study for the human resources community and VBA.  If you have any questions regarding the study, please contact Dr. Barbara J. Stevenson, Project Leader, Office of Human Resources at (202) 273-7289 or Email:  ohrbstev@vba.va.gov.  If you would like to direct your comments or questions to HumRRO, please contact Mr. Art Paddock at his Email address:  apaddock@humrro.org.







						            /s/

Guy H. McMichael III

Acting Under Secretary for Benefits 






