














October 18, 2001





VBA Letter 20-01-56





Director (00)


All VACO Services and Offices





SUBJ:  Calendar Year 2001 Voluntary Separation Incentive Program (VSIP)





This letter announces an opportunity for VBA employees to apply for a voluntary separation incentive payment (VSIP) (also known as a buyout).  Public Law 106-419 authorized VBA to offer separation incentive payments to regular and early retirees and to those who resign.  This announcement opens the buyout program for employees in all VACO Services and Offices and the Insurance Center, and Information Technology employees at the Hines and Philadelphia Information Technology Centers.  There will be no other application period in Calendar Year 2001.





Why Is VBA Offering Buyouts And Restructuring?





The legislative authority for this voluntary separation incentive program provides that payments may be made to eligible employees to reduce or restructure the positions and functions within VBA.  We sought this authority in order to minimize the need to direct the reassignment of employees to other VBA facilities or conduct a reduction in force (RIF).  It is critical that we get the right mix of skills if we are to accomplish our objectives for improved service delivery.  Therefore, it is essential that we maximize the use of the authority, and we are hopeful that this buyout program will help us reach our restructuring goals. 


 


When Is the Application Period And What Are the Procedures?





The application period for this VSIP offer is open from October 19, 2001, through November 9, 2001.  In order to be considered for a voluntary separation incentive payment, you must complete the appropriate application available from your human resources liaison or other official designated by your Service Director.  Your completed application must be returned to the Office of Human Resources (OHR-20A2), Room 540, no later than 12:00 noon EST on November 9, 2001.  Applications must be received and date stamped in order to be considered.  Faxed applications will be accepted from employees who are not scheduled to work at their office during the application period and from outbased employees who are on VACO rolls.  Faxes may be sent to OHR-20A2, Room 540, on (202) 275-5368.
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When Is the Separation Date? 





If you apply and are approved for a VSIP under this offer, you must leave VA by resignation or retirement no later than December 31, 2001.  All employees who apply will receive a written approval or disapproval in time to make plans to leave VA rolls.





What Are the Basic Requirements For VSIP?





You must have been continuously employed for at least three years in order to be eligible for a buyout.  





Who Is Ineligible For VSIP?





The following categories of employees are ineligible (by law) for a VSIP:





You relocated at government expense within the 24-month period preceding the effective date of separation;


You received a recruitment or relocation bonus in the 24-month period preceding the separation date;


You received a retention allowance in the 12-month period preceding the separation date;


You are in receipt of a specific notice of involuntary separation for misconduct or unacceptable performance;


You previously received any voluntary separation incentive payment from the government;


You are a reemployed annuitant;


You are eligible or would be eligible for disability retirement; 


You are covered by statutory reemployment rights and are on transfer to another organization; or


You are serving on a time-limited appointment.





What Are the Requirements For Voluntary Early Retirement Authority (VERA)? 





Employees who apply for a combined VSIP and VERA must meet the requirements and eligibility conditions of the VSIP program and also for the VERA program, as stated in VBA Letter 20-01-55 dated October 18, 2001.  The VERA requirements include the following: 





Service Requirements:  You must have at least 25 years of creditable service at any age or at least 20 years of creditable service at age 50 or above.





Paid Relocation:  You have not relocated at government expense within the past twelve months. 











Page 3. 





Deadline to be off the rolls:  While VERA authority would allow you to be off VA rolls no later than September 30, 2002, you must leave VA rolls no later than December 31, 2001, if you are approved for a combined VSIP and VERA.





What Are the Priority Restructuring Considerations?





All applications for a VSIP will be considered based on VBA’s restructuring and operational needs.  VBA has targeted three (3) priority categories of VACO Service and Office positions under this offer:





Positions affected by Headquarters Redesign 


Information Technology positions affected by Data Center Collocation 


Positions affected by the restructuring initiatives in Loan Guaranty Service 





What Are the Specific Exclusions?   





Consistent with the legislative authority and VBA’s restructuring plan, employees in the following categories of positions are specifically excluded from buyout consideration under this offer:  


GS-996 Series non supervisory employees including VCEs, VSRs, Rating Specialists, Rating Techs/Analyst and Rating VSRs (unless the employee has less than 18 months experience in the position as of the date of this letter and was reassigned to the position from Loan Guaranty).


Supervisory VCEs (unless the employee has less than 18 months experience in the positions as of the date of this letter and was reassigned from Loan Guaranty or the former Veterans Services Division and the position is excess and will be abolished).  


Hearing Officers and Decision Review Officers.   





What Is Meant By Incentive Payment?  





The amount of the voluntary separation incentive payment (VSIP) is equal to your calculated severance pay or $25,000, whichever is less.  Severance pay equals one week’s basic pay for each of the first ten years of creditable Federal service plus two weeks’ basic pay for each year of creditable service over 10 years.  In addition, an age factor applies which increases the amount by 10 percent for each year your age exceeds 40 years.





What Is the VSIP Agreement?





Employees who apply for VSIP must sign an agreement that the decision to resign or retire under these circumstances is entirely voluntary and that they agree to repay the incentive in full prior to being reemployed by, or to entering into a personal services contract with, the Federal government within five years of the date of separation.  Waivers of repayment must be requested by the Secretary of Veterans Affairs, and will be considered by the Director of the Office of Personnel Management only for individuals who possess unique abilities and are the only qualified applicant available for a position.
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Are There Buyout Program Limitations?





The number of buyouts VBA is able to offer under this program is limited.  It may also be necessary to limit the number of buyouts approved at individual VACO offices if the buyout costs exceed the funds available to support the program.  Additionally, it may be necessary to limit buyouts if approval of all applicants in a specific occupational group would seriously impact our ability to continue adequate service levels.  Under such circumstances, applications from employees in the same or similar positions would be approved in order of the earliest service computation date.





How Will Employees Be Informed of Approval or Disapproval?  





All employees will receive written VSIP approval or disapproval from the Acting Deputy Under Secretary for Benefits.  If the total number of buyouts recommended for approval by the Service Office Director exceeds the number of buyouts available, the Acting Deputy Under Secretary will approve buyouts on the basis of restructuring initiatives, employee skill sets, resources, and the need to balance workload and staffing.  Decisions may be made in stages and may specify particular time frames or effective dates up to December 31, 2001.  





Whom May I Contact To Answer Specific Questions Concerning the Buyout?





If you have any questions on the buyout issue, please contact Ish Ali or Carole Harman on email or at (202) 273-5911.





We emphasize that applying for a separation incentive payment is entirely voluntary on your part.  Your human resources representative in Room 540 or at the appropriate HR Center can provide you with computations of your estimated separation payment and, if eligible, your estimated retirement annuity.  Retirement counseling sessions are also available and can be scheduled by contacting your human resources office.    











							/s/


						Guy H. McMichael III


						Acting Under Secretary for Benefits


						





Enclosure











 
































Date:	_________________





From:	_________________________	________________________


	Employee Name (Please Print)	Social Security Number





Subj:  Application for a Voluntary Separation Incentive Payment (VSIP)





To:   Director, Office of Human Resources (20A2)





      I hereby request to resign with a voluntary incentive payment effective                      .  My decision to resign is entirely voluntary and has not been coerced.





	      I meet the age and service requirements for early or regular retirement.  I hereby request to retire with a voluntary separation incentive payment effective                      .  My decision to retire is entirely voluntary and has not been coerced.





I meet the requirements for a VSIP, having been continuously employed for at least 3 years.  I am not:





an employee who received a recruitment or relocation bonus or relocated at the expense of the government in the 24-month period preceding the effective date of separation;


an employee who received a retention allowance in the 12-month period preceding the effective date of separation;


an employee in receipt of a specific notice of involuntary separation for misconduct or unacceptable performance;


an employee who previously received any buyout payment by the Federal government;


a reemployed annuitant;


an employee who is or would be eligible for disability retirement;


an employee with statutory reemployment rights on transfer to another organization;


an employee who is serving on a time-limited appointment.





I understand the consequences of subsequent employment with the Government.  An individual who has received a voluntary separation incentive payment under this section and accepts any employment for compensation with the Government of the United States, or who works for any agency of the US Government through a personal services contract within 5 years after the date of the separation on which the payment is based, shall be required to pay, prior to the individual’s first day of employment, the entire amount of the incentive payment to the agency that paid the incentive payment.  I further understand that if I am approved to receive a separation incentive, this statement serves as my commitment to retire.  If not approved to receive the separation incentive, I understand that I will be notified and that I will not be bound by my election.





_____________________________	____________


Employee Signature	Date





