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VBA Letter 20-01-55 





Director (00) 


All VACO Services and Offices and All Regional Offices and Centers





SUBJ:  Voluntary Early Retirement Authority (VERA)





The Veterans Benefits Administration (VBA) has authority to offer Voluntary Early Retirement Authority (VERA) without separation incentive payments to eligible employees through September 30, 2002. 





When Can the VERA Authority Be Used?





          VBA's VERA window is October 1, 2001, through September 30, 2002.





What Groups of Employees Are Not Covered By the VERA Authority?





Employees serving under time-limited appointments.  





Employees in receipt of a decision of involuntary separation for misconduct or unsatisfactory performance. 





Employees who have not been continuously employed on VA's rolls since at least August 9, 2001, are ineligible.





What Groups of Employees Have Been Excluded From VERA Authority By VBA?





      The following categories of VBA employees are ineligible for the VERA program: 





Veterans Claims Examiners (VCE) and Rating Specialists (including supervisors).  


Hearing Officers and Decision Review Officers (including supervisors). 


Veterans Service Representatives (VSR) and Rating VSRs, unless they have less than 18 months experience as a VSR or Rating VSR and were assigned to the VSR position as a result of organizational changes outside the Veterans Service Center.  Examples:  A VSR who was assigned to the position from Loan Guaranty and has less than 18 months of experience as a VSR is eligible.  A VSR assigned from Loan Guaranty with more than 18 months of experience is ineligible.  A VSR who was formerly a Veterans Benefits Counselor or VCE, no matter how long in the VSR position, is ineligible. 
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Employees who relocated at government expense within the past twelve months.  


Supervisors in Veterans Service Centers other than Service Center Managers and Assistant Service Center Managers.


What Are the Service And Age Requirements For Early Retirement?





                  To be eligible for early retirement, employees must have at least 25 years of creditable


                  service at any age or at least 20 years of creditable service at age 50 or above.  All       


                  retirements under this authority are fully voluntary.





How Are Employees to Be Notified About VERA?





      Regional and Central Office Directors will ensure that all employees are aware of this


      opportunity and are fully informed that the effective date of separation will be no later


      than September 30, 2002.  There is no authority to extend the separation date.  Particular   


      attention will be given to informing employees who are on sick leave, annual leave, leave 


      without pay, etc.





What Must Be Developed By Facility Directors?





       Facility directors have the authority to develop and approve regional offices' VERA plans


       and to ensure that VERA authority is consistent with VBA's restructuring and 


       streamlining objectives.  





       Facility directors within Service Delivery Networks (SDNs) should discuss mutual 


       business requirements in advance of designing VERA plans. 





       Every facility must develop a local early-out plan that adheres to the following guidelines: 





VBA organizational plans may determine the coverage of offers to eligible employees under this authority based on any combination of organizational components, geographic areas, occupational series or levels, or other non-personal and objective factors.  


Organizational plans may limit window periods only by an established opening and closing date which is announced to employees at the time of the initial offer or by receipt of a specified number of applications for retirement, provided that, at the time of the initial offer, the agency notified employees that the agency retained the right to limit voluntary early retirements on that basis.  


VBA elements may subsequently establish a revised closing date, or a revised number of applications, only when changes in the conditions that served as the basis of the approval of the early retirement authority have occurred.
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Each facility will determine in advance the number of retirements that will be approved for the entire facility and/or by occupational category.  This information will be contained in the facility VERA plan.  Planners need to closely review current and required skill levels to determine if limits for early retirements by occupational categories or facilities are necessary. 





Who Are the Designated Authorizing Officials? 





Directors of Regional Offices.


Acting Deputy Under Secretary for Benefits for organizations located within Central Office and field elements of the Office of Information Technology and Office of Resource Management. 


Acting Deputy Under Secretary for Benefits for staff positions assigned to field operations in Central Office.





What Are the Legal Authorities And Processing Instructions For VERA Retirements?





  Legal Authority 1


CSRS Employees:  V3P (5 USC 8836(d)(2))


FERS Employees:  USM (5 USC Chapter 84)





  Legal Authority 2


All Employees:  OPM Authority 2002-016, dated 9/21/01.  





Whom Do I Contact If I Need Additional Information?





      Should a member of your staff have any questions concerning VBA's VERA plan, please


      contact Ish Ali or Carole Harman, Office of Human Resources (20A2) by email or on


      (202) 273�5911.  











	/s/


Guy H. McMichael  III


Acting Under Secretary for Benefits









































