





 





October 10, 2001





VBA Letter 20-01-52





Director (00)


All VBA Senior Executives





Subject:  SES Performance Appraisal Timeline





1.  On September 30, 2001, the Senior Executive Service (SES) performance appraisal period concluded for fiscal year 2001.  





2.  The attached “SES Performance Appraisal Timeline” provides necessary instructions for Senior Executives.  Also attached is a Senior Executive Service Performance Appraisal form (VA Form 3482).





4.  Please contact Tricia Moore, Office of Human Resources (20A2) at 202-273-7585 if you have any questions.














							 /s/


						Guy H. McMichael III





Attachments


�
SES PERFORMANCE APPRAISAL TIMELINE





September 30, 2001, marks the conclusion of the SES performance appraisal period.  The annual performance appraisal looks at how well the executive met the specific standards for his or her position over the past fiscal year.  Listed below is the timeline for appraisal submissions.





October 19, 2001�
Self-Assessments due to OFO;VACO SES submit to 20A2�
�
October 22-30, 2001�
The rating official completes the narrative summary and signs the rating


Rater provides a copy of the initial rating to the executive along with notification of the right to respond in writing and to request a higher level review before initial rating is forwarded to VBA's PRB.�
�
�
The executive signs the recommended rating (section G) and indicates the action, i.e., whether or not he or she requests optional higher level review of the recommended rating within 3 days of being informed of rating�
�
�
�
�
November 5, 2001�
Last day for requesting optional level higher review�
�



November 15, 2001�
VBA's PRB will prepare recommendations (ratings, bonuses and pay adjustments) to the Acting Under Secretary for Benefits�
�
November 20, 2001�
Executives are informed of any changes to recommended ratings�
�
November 30, 2001�
Acting Under Secretary for Benefits submits VBA's PRB recommendations (proposed ratings, bonuses, and pay adjustments) to VA PRB (052B)�
�
December (Date to be determined)�
VA's PRB reviews recommendations from VBA (and other elements) and prepares final recommendation to the Secretary on summary rating levels, bonuses and pay increases�
�
December (Date to be determined) �
Secretary approves summary rating levels, bonuses and pay increases�
�
December (Date to be determined)�
Bonuses paid�
�



�



VBA Performance Review Board (PRB) Members





Stan Sinclair, Acting Deputy Under Secretary (Chairperson)


Veronica Wales, Executive Secretary


Robert Epley, Associate Deputy Under Secretary for Policy and Program Management


Keith R. Pedigo, Director, Loan Guaranty Service


Julius Williams, Director, Vocational Rehabilitation and Counseling Service


Michael Walcoff, Associate Deputy Under Secretary for Field Operations (West)


James A. Whitson, Associate Deputy Under Secretary for Field Operations (East)


Secretary’s Representative
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