











 August 21, 2001





VBA Letter 20-01-43





Director (00)


All VBA Regional Offices





Subject:	Implementing the Veterans Service Representative (VSR), GS-996-12, Senior Authorizer Position





This letter and the enclosed Frequently Asked Questions (FAQs) address concerns regarding the Veterans Service Representative (VSR), GS-996-12, Senior Authorizer position.  The FAQs provide further information about recruitment procedures and the description of the duties associated with this position.  The Offices of Human Resources and Field Operations and Compensation and Pension Service, have worked together to develop this information.





Why Are We Writing?





Many field directors and the Human Resources (HR) community have expressed a need for guidance on how to fill the announcement and duties associated with the position.  Recently, you were advised of the creation of the VSR, GS-996-12, Senior Authorizer position in the Veterans Service Centers (VBA Letter 20-01-30). 





Who Should You Contact?





Any questions you have on this guidance should be directed to your Office of Field Operations analyst.











    		    /s/


	Patrick Nappi


	Deputy Under Secretary for Benefits





Enclosure





�



Is It Mandatory To Have One Veterans Service Representative (VSR), GS-996-12, Senior Authorizer Position Per Team At Each Regional Office?





No.  VBA is in the process of developing standardized organizational structures for each business line.  The standardized organizational structures will most likely allow for one VSR, GS-996-12, Senior Authorizer per team.  





Those stations with an adequate pool of GS-11 eligible candidates are encouraged to recruit for this position.





Can the VSR, GS-996-12, Senior Authorizer Be Primarily Responsible for Performance Analysis and Workload Management?  





Yes.  This position differs from the existing Veterans Claims Examiner


GS-996-11, Authorizer.  The VSR, GS-996-12, Senior Authorizer will primarily be responsible for employee development, inventory management (non-supervisory), authorizing unusually complex cases and third signature review as necessary.  Key responsibilities for this position include: 1) mentoring, 2) assisting the Coach with inventory management, and 3) authorizing unusually complex claims.  Please note that the VSR, GS-996-12, Senior Authorizer's primary responsibility is not routine authorization of award actions.  The position has no supervisory responsibilities.  





Under Major Duties In the Position Description, What Is Intended By Final Signature Authority To Rate An Award?  Is a Rating Function Intended?





The wording under Major Duties in the position description will be changed to read “The VSR, GS-996-12, Senior Authorizer has final signature authority to award, terminate, or disallow benefits on unusually complex claims.”  While the VSR, GS-996-12, Senior Authorizer is responsible for ensuring the accuracy of effective dates, combined percentages, etc., the rating specialist has primary responsibility for the rating decision.  


�



Can Regional Offices Recruit Nationwide for the VSR, GS�996�12, Senior Authorizer?





No. We expect regional offices to recruit from within their facility.





Can the VSR, GS-996-12, Senior Authorizer Position Be Announced as a GS-11 Target 12? 





No.  At this time, field facilities may announce the VSR, Senior Authorizer position only at the GS-12 level.  Consistent with the Certification Memorandum of Understanding (MOU) with AFGE, incumbent GS-11s will not be required to complete the GS-11 certification if selected for promotion to the VSR, GS-12, Senior Authorizer position.  





After the VSR, GS-11 certification of skills is in place, then field facilities may announce the VSR, Senior Authorizer position at the GS-11 level with promotion potential to the GS-12, if circumstances warrant it.  VSR, GS-10s who are selected for the VSR, GS-11, Senior Authorizer position will be required to meet one year time-in-grade and complete the GS-11 certification to be promoted to the GS-11 level.  





At the time the Certification MOU was signed with AFGE, VBA had three positions that were slated to go through certification: VSR, GS-11, RVSR, GS-12, and DRO, GS-13.  The MOU states that AFGE and VBA will discuss and negotiate, as appropriate, expansion of the certification program to other grades and positions should that be proposed in the future.  VBA and AFGE will be discussing the GS-12, Senior Authorizer position in the next few months.  At the conclusion of the discussions and after any issues are resolved, the GS-12, Senior Authorizer will be included in the positions that require certification.  After the VSR, GS-12, Senior Authorizer certification, is developed and in place, all GS-11's who are selected for this position will be required to successfully complete the GS-12 certification to be promoted to the GS-12 level.





Does the VSR, GS-996-12, Senior Authorizer Position Eliminate the Need for Certification?





No.  Refer to the answer above.  


�
Are the Current Veterans Claims Examiner GS-996-11, Senior Authorizers Excluded From the Certification Process Altogether?





No.  Consistent with our agreement with AFGE, incumbent GS-996-11, Senior Authorizers may volunteer for certification.  Monetary incentives have been approved to encourage incumbents to seek certification.  Certification will not be required for incumbents who are selected for the VSR, GS-12, Senior Authorizer position prior to the deployment of the VSR, GS-12, Senior Authorizer certification package.  Once the certification package is in place, all GS-11s will be required to successfully complete certification for promotion to the GS-12 level.  Certification will not be required as a prerequisite to apply for any position within VBA but may be a consideration for selection.








