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VBA Letter 20-01-40


Director (00)


All VA Regional Offices and Centers





Subject:	Establishment of Regional Office Recruitment Teams








1.  As part of VBA’s effort to improve recruitment, each Regional Office Director is asked to establish a three to four member recruitment team by August 31, 2001.  This team will be actively involved in the ROs local recruitment activities.  Each team member will receive training and the necessary resources prior to assuming their new recruitment responsibilities.  As the new initiative is implemented, additional information will be provided to Directors and their recruiter teams.   The recommended team composition may include a Veterans Service Center Manager, Coach, Veterans Service Representative (VSR), and HR Liaison.  However, this team composition may change as our recruitment efforts focus on non-VSR related occupations.  As recruitment teams are identified, each Director is asked to be mindful of the characteristics and competencies of an effective recruiter.  Some of the characteristics and competencies include:





Enthusiasm for the task�
Persistence�
�
Pride in VBA�
Assertiveness�
�
Follow-through�
Persuasiveness�
�
Organizational skills�
Self-direction�
�
People skills�
Strategic thinking�
�



The team composition should ensure diversity and may include labor/management representation.  In addition, when assembling your team, consideration should be given to alumni from specific schools and recent hires.





2.  Since 1998, VBA has significantly increased its recruitment efforts.  This fiscal year was especially challenging because of the need to increase our staffing levels by over 900 FTE.  As a result of the commitment and hard work of the Regional Offices (RO) and Human Resource Centers (HRC), we were successful in reaching this goal.  However, this activity highlights an opportunity for VBA to take a closer look at our recruitment processes and improve our overall recruitment program.   





3.  The results of the Opportunity 2000 Satisfaction Survey revealed many dissatisfactions with the recruitment process.  Some of the concerns included, the inability to consider college graduates with less than a 3.5 grade point 








average, the lack of timeliness and the astronomical costs of certificates from the Office of Personnel Management.  As a result of these concerns, two Delegated Examining Units (DEU) have been established.  However, there are many other challenges that need to be addressed, such as the lack of quality and diversity in candidates, the need for on-the-spot hiring authority, and the lack of tools necessary to attract the best candidates.  In an effort to address these challenges, an integrated recruitment strategy that assigns ownership throughout the organization is required.  





4.  To address these challenges, a National Recruitment Team comprised of HR representatives was formed and tasked with developing mechanisms to improve VBA’s recruitment activities.  The team is currently developing recruiter training for implementation at the local level.  The team is also developing recruitment materials to help VBA improve its marketability to prospective employment candidates. 





5.  It is imperative that there be a clear understanding of the roles and responsibilities of each entity in the organization.  In the recruitment process, it is in the best interest of the organization, but especially the RO to attract high quality candidates to their stations.  This can be achieved by implementing a proactive recruitment plan.  The HRCs will assist the ROs in their recruitment efforts by providing the necessary tools, expertise and overall coordination of the program.





6.  Over the next several years, a large percentage of our employees will be eligible to retire.  A well-designed and properly implemented recruitment strategy will help us attract the best and the brightest. It is the responsibility of all VBA employees to ensure that this effort is a success so that we can take VBA into the new millennium.  Please send your RO recruiter team member list by e-mail to Sonya Pryor, Office of Human Resources (20A2), by August 31, 2001.  Ms. Pryor can be reached at 202-273-6771 to answer any questions that you or your staff might have and to provide any assistance that you may require.














							/s/


						Joseph Thompson


						Under Secretary for Benefits
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