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VBA Letter 20-01-38





All VBA Regional Office, Service, and Staff Office Directors





Subject:  VBA Position Management Committee





Our business process reengineering initiatives and the integration of advanced technologies into our work processes have had a major impact on our organizational structures and the duties and responsibilities assigned to our employees.  We expect the organizational changes at both the field and headquarters levels to continue and accelerate as employees are called on to perform and manage increasingly complex functions and as additional programmatic activities evolve from direct service delivery to oversight responsibilities.





To assure that we maintain a level of consistency and parity among business lines in the structure of both the field and headquarters organizations, I have established the VBA Position Management Committee.  The Committee is responsible for standardizing tables of organization for each of the major operating elements in the VBA field and headquarters structures and for approving requests for changes and/or exceptions to the standardized structures.  The enclosed charter identifies the committee membership and outlines its operating procedures.  














         /s/


						Patrick Nappi


						Deputy Under Secretary for Benefits





Enclosure





 


�
VBA POSITION MANAGEMENT COMMITTEE CHARTER





Membership:


	Associate Deputy Under Secretary for Policy and Program Management


	Associate Deputy Under Secretary for Operations (East)


	Associate Deputy Under Secretary for Operations (West)


Director, Compensation and Pension Service


Director, Education Service


Director, Loan Guaranty Service


Director, Vocational Rehabilitation and Employment Service


Director, Insurance Service


Chief Financial Officer


Chief Information Officer


Director, Office of Human Resources 





Purpose:  The Position Management Committee is established at the Headquarters level and assigned the following responsibilities:





Establish standardized tables of organization for each of the major operating elements in the VBA field structure.





Establish standardized tables of organization for headquarters elements to include programs and staff offices.





Establish the workload/programmatic criteria required for upgrade of management positions and to support multiple assistant manager positions.





Review and approve requests to reclassify (upgrade or downgrade) standardized positions or to create new positions within the standardized tables of organization. 





Assure a level of parity among the business lines in the structure of both the field and headquarters organizations.





Review and approve requests for exceptions to established criteria.





Procedures:  The following procedures will govern the functioning of the Position Management Committee:





Full Committee Action:  The full Committee will be called together as necessary to consider proposed changes to organizational structures and position upgrades/downgrades that have a national impact on the field structure or more than one Headquarters element.





As Committee Members identify organizational changes that require full Committee action, they will request a meeting of the full Committee through one of the Associate Deputy Under Secretaries, who will call the Committee together.  





Field Subgroup:  Organizational changes and requests for exceptions to established criteria that impact only one field office will be considered and approved by a subgroup of the full Committee.  The Field Subgroup is made up of the appropriate Associate Deputy Under Secretary for Operations, the Director of the Office of Human Resources, and the appropriate Program and/or Staff Office Director(s).





The Field Subgroup will also consider organizational changes and exceptions to established criteria from elements of the Office of Field Operations (OFO).   When considering changes to OFO, the subgroup will include both of the Associate Deputy Under Secretaries for Operations and the Director of the Office of Human Resources.


 


Headquarters Subgroup:  Organizational changes and requests for exceptions to established criteria from Headquarters elements that impact only one Program or Staff Office will be considered and approved by a subgroup of the full Committee.  The Headquarters Subgroup is made up of the Associate Deputy Under Secretary for Policy and Program Management, the Director of the Office of Human Resources, and the appropriate Program and/or Staff Office Director(s).





(Note:  Either the Field Subgroup or the Headquarters Subgroup may bring any request to the attention of the full Committee if agreement on the appropriate action cannot be reached or if the proposed action has implications that warrant consideration by the full Committee.)





Field Station Submission:  Requests from the field stations for changes to the standardized tables of organization or for specific exceptions to established criteria will be submitted to the appropriate Associate Deputy Under Secretary for Operations through their servicing Human Resources Center.  The Associate Deputy Under Secretary will disseminate the request to all Field Subgroup members, allowing sufficient time for members to review the request prior to the formal consideration of the request by the Subgroup. 





Field station directors will request the concurrence of other SDN members prior to submission to the Associate Deputy Under Secretary.  The submission will include a statement of the SDN’s concurrence with the request or reason(s) for non concurrence.





Office of Field Operations Submission:  Requests from elements of the Office of Field Operations for changes to the standardized tables of organization or for specific exceptions to established criteria will be submitted to the appropriate Associate Deputy Under Secretary for Operations.  The Associate Deputy Under Secretary will ensure appropriate and timely action by the Field Subgroup.





�
Program/Staff Office Submission:  Requests for changes to the standardized tables of organization or for specific exceptions to established criteria from the Program and Staff Office elements in Headquarters will be submitted to the Associate Deputy Under Secretary for Program Management through the Human Resources Director.  The Associate Deputy Under Secretary will ensure appropriate and timely action by the Headquarters Subgroup.





Centralized Positions:  Changes to all centralized positions require the approval of the Under Secretary for Benefits.  The Position Management Committee will make recommendations to the Under Secretary on all proposed actions involving centralized positions.  





Documentation of Committee Actions:  The Director of the Office of Human Resources will assure that the actions of the Position Management Committee and its Subgroups are fully documented and appropriate records maintained.




















Approved 





		 /s/					July 26, 2001


                                                                            __________________   		               


Patrick Nappi						Date


Deputy Under Secretary for Benefits





          





