














July 26, 2001





VBA Letter 20-01-37





Director (00)


All VA Regional Offices and Centers





Subject:   Recruitment at Military Sites





Since 1998 we have placed a significant emphasis on hiring new employees who will help us serve veterans.  A number of regional offices have successfully recruited at military discharge sites to fill their VSR positions.   They have clearly demonstrated that military sites provide an excellent source of qualified veterans.





I recently charged a team with developing a strategy and necessary guidance so that we can expand our efforts to recruit qualified veterans for all VA positions.  Currently, we provide transition assistance to service members being released from active duty at over 100 military installations nation-wide.  We are also providing similar services at several overseas facilities.





To expand this into a VBA-wide effort which will provide all regional offices with an additional source of qualified candidates for their positions, every Regional Office Director should work closely with Veterans Health Administration  (VHA) and National Cemetery Administration (NCA) counterparts and take aggressive action to insure that all military sites discharging a significant number of service personnel are included as part of your recruitment strategy.  Specifically, all individuals conducting TAP and DTAP briefings will be expected to provide all service persons being discharged with information on how to apply for VA vacancies.  Additionally, these employees should possess the skills to make the initial assessment of a potential candidate’s qualifications.  To accomplish this, training will be provided to appropriate personnel (those who interact with service personnel) which will equip them with the skills required to 1) screen applicants, 2) conduct performance-based interviews, 3) provide basic information about VA hiring authorities, and, 4) access web sites which house information about VA vacancies.





Within the next few weeks, you will be provided additional information about this effort and the training, which is being developed.  In the interim, I am asking you to meet with VHA and NCA counterparts and appropriate officials at the military sites in your jurisdiction and communicate our present efforts and ultimate goal of hiring veterans to help us serve veterans.
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Any questions you may have regarding this effort may be directed to Jon Baker or Veronica Wales at (202) 273-5911.











            /s/


  Patrick Nappi 


  Deputy Under Secretary for Benefits






































