July 20, 2001

VBA Letter 20-01-35

Director (00)

VBA Regional Offices and Centers

Subject: First Level Supervisors Training

1.  A team of Senior Executive Service candidates has taken on a project to enhance the training that is currently provided to first level supervisors and coaches. The team recognized that a deficit exists in the assistance that has traditionally been provided to those individuals in preparing them for their important responsibilities. The enhanced training will be provided and available on an ongoing basis and will consist of, but not be limited to, classroom sessions, computer based training, readings, mentoring, and shadowing and detail experiences. The team, which has been working on this project since March 2001, believes it is essential to gain input from VBA supervisors and managers. A questionnaire has been prepared for that purpose.

2.  The first level supervisor's role is critical to accomplishing VBA's mission. All first level supervisors, division chiefs, and directors should complete the questionnaire. It is anticipated that it should take no more than 20 minutes to complete. The responses received will be invaluable in determining the areas of deficiency in the training currently provided. You may access the questionnaire by clicking on http://152.124.64.28/ofo/Leadership/survey.htm. Please provide responses by July 30, 2001.

3.  I fully support and recognize the need for this effort to enhance the training and learning opportunities for our first level supervisors. I urge everyone to take the time to complete the questionnaire. The results will be shared as soon as they are available.

4.  Questions concerning this survey may be e-mailed to the team: Larry Burks, Judy Caden, Mike Dusenbery, Jerry Lorang, Diana Rubens and Keith Thompson.


/s/


Patrick Nappi


Deputy Under Secretary for Benefits

