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Subject:  Veterans Benefits Administration Leadership Conference





1.  The Veterans Benefits Administration’s (VBA) Leadership Conference has been scheduled for September 9�14, 2001, in San Diego, California.





2.  We have focused our efforts this past year on learning to manage the workload more effectively through tools such as the balanced scorecard, the Operations Center and inventory management.  Although we are making progress on that front, we have other issues to address.  The focus of this year’s conference will be on addressing the challenges we will encounter as we develop our workforce to meet VBA’s current and future needs.  This challenge encompasses recruiting and maintaining a diverse workforce that is provided with the incentive, skills and knowledge necessary for them and VBA to succeed in the mission of providing benefits to veterans and their families.





3.  Attached is a questionnaire designed to solicit your input regarding workforce issues.  Your responses to the questionnaire will help us to ensure this conference addresses those workforce issues that are important to you.  A committee comprised of the following directors is developing the conference format and agenda:





Pat Amberg-Blyskal


Jon Baker


Terry Berube


Fay Norred


Cathy Smith


Keith Thompson





One of the committee members listed above will contact you in the near future to get your thoughts on the enclosed questionnaire.  I encourage you to discuss this questionnaire with your management staff and solicit their input for inclusion in your discussion when you are contacted.





�
4.  This Leadership Conference is being developed to engage all participants and expand our knowledge of the workforce.  Our goal is to build a stimulating and meaningful conference agenda that brings us together and focuses our attention on issues critical to our workforce and VBA’s long�term success.  I look forward to the opportunities this conference will provide us.











						           /s/


	Joseph Thompson


	Under Secretary for Benefits





Enclosure





�
VBA Leadership Conference Questionnaire











Which VBA initiatives do you want to see discussed at the Annual Leadership Conference?








As you work toward improving service to veterans, which workforce issues present the greatest challenge?








Which workforce issues do you find the easiest to deal with?








Of those activities you have initiated in your organization, which have had the greatest impact on workforce capability and performance improvement?








When considering the needs of our workforce, what should be VBA’s top three priorities?








How would your employees answer question number 5?








Would you be willing to share your experience related to workforce development at the 2001 Leadership Conference?
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