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A joint VHA/VBA Deputy Under Secretary letter was recently released discussing the mutual benefits of CAPRI and the need for collaboration during the deployment period to ensure the success of this initiative.  The purpose of this letter is to provide standardized procedures for CAPRI utilization in VBA and a detailed deployment plan and training strategy.



The Rating Veterans Service Representatives’ (RVSRs’) perspective was represented in the CAPRI project from conceptualization throughout every aspect of the software development life cycle.  Feedback from RVSRs during focus groups directly resulted in the current visual layout and functionality of CAPRI.  The Compensation and Pension Service and the Office of Field Operations recommend that CAPRI be primarily used by RVSRs to request and input all VA examinations and to develop medical evidence for claims when the veteran is receiving treatment at a VA Medical Center.



Feedback from RVSRs currently utilizing CAPRI for these purposes has been overwhelmingly positive.   With CAPRI, RVSRs have an easy tool to request C&P examinations rather than handing off the request to other team members.  For veterans who receive regular care at VHA facilities, RVSRs have direct access to medical records that may allow them to rate the claim without requesting a C&P examination.  This is especially critical in light of the diabetes regulatory amendment that was effective July 9, 2001.  This amendment is resulting in a large influx of C&P examination requests.  By using patient records easily located in CAPRI, RVSRs may be able to decide many of these diabetes claims without a VA examination.  It is clear that there is significant potential for reducing the VHA examination backlog and allowing us to make more timely decisions.



The Hines Systems Implementation Office (SIO) will distribute a CAPRI CD tutorial and User Guide to each regional office the week of July 16, 2001.  The CAPRI User Guide may also be accessed at the following Intranet address: http://vaww.its.cio.med.va.gov/Capri/Capri.htm.  Your local AMIE Super-User and Liaison (see enclosed list) should review the tutorial and User Guide prior to attending an assigned NetMeeting training session.  The NetMeeting training schedule is provided as an enclosure to this letter.  If neither your AMIE Super-User nor Liaison is an RVSR, please ensure the tutorial and User Guide is also reviewed by one RVSR.  These employees will then be responsible for training other regional office users.  The number of CAPRI users and the positions of those trained (to include RVSRs, VSRs, AMIE clerks, etc.) are at the discretion of the Director.  It should be noted that VR&E Counselors from the CAPRI beta test sites have found navigating patient records in CAPRI to be useful in assessing whether their clients can meet established VR&E program goals.  



Mick Worstell, CAPRI Project Manager, will authorize the release of CAPRI to regional offices for installation prior to their scheduled NetMeeting training session.  Mr. Worstell will then contact the station AMIE Super-User and Liaison and request that they work with the local IRM staff to ensure all jurisdictional VA Medical Centers are online and the connections are working properly.  The AMIE Super-User and Liaison will also be responsible for coordinating with the VA Medical Centers to ensure the appropriate personnel are authorized CAPRI access.



Business-line related questions that may arise during the deployment period should first be directed to your local CAPRI trainers.  If the question cannot be answered locally, the trainers should contact the Information Technology Support Center (ITSC) at (215) 381-3050.  If the ITSC cannot provide resolution, they will escalate the question to a designated national subject matter expert (SME).  These SMEs are assigned as follows:  a) SDNs 1-3: Tom Avsec, Cleveland Regional Office; b) SDNs 4-6: Mike Brown, St. Petersburg Regional Office; and c) SDNs 7-9: Kent Edwards, Phoenix Regional Office.  Please do not directly contact the national SMEs.



AMIE II will continue to be available at each regional office.  However, I believe CAPRI will provide RVSRs with a tool that will significantly improve claims processing and consequently result in enhanced customer service and employee development.   Please carefully evaluate and maximize its potential for improving service at your facility.  Questions regarding the deployment of CAPRI or any needed updates to the list of Regional Office AMIE Super-Users and Liaisons may be directed to Dawn Bean, Office of Field Operations, at (202) 273-7154. 







	/s/

	Patrick Nappi	

	Deputy Under Secretary for Benefits



Enclosures

�AMIE II SUPER USERS, AMIE LIAISON & IRM POINTS OF CONTACT



RO #�RO NAME�SUPER USER�Telephone�AMIE LIAISON�Telephone�IRM POC�Telephone��301�Boston�Joe Laing

Mary Flaig (BU)�(617) 565-2609

(617) 565-2610�Joe Laing

Mary Flaig (BU)�565-2609

(617) 565-2610�Sheryl Rudokas�(617) 565-3035��304�Providence�Dave Sjogren�(401) 528-4414�Joe Sullivan

Dave Sjogren�528-4414

(401) 528-4414�Terry Hague�(401) 528-4362��306�New York�Paul Eichorn�(212) 807-7229

ext. 3148�Brian Connelly�(212) 807-7229

ext. 3483�Brian Mincy�(212) 807-7229

ext. 3081��307�Buffalo�Jacqueline Angelillo�(716) 551-4898�Robert Rudzinski�(716) 551-3056�Linda Trost�(716) 551-5214��308�Hartford�Mark Bilosz�(860) 240-2604�Mark Mihalik�(860) 240-3328�Robert Shaw�(860) 240-3075��309�Newark�Sharon Draves�(973) 645-2528�Sharon Draves�(973) 645-2528�Angel Denis

Rainer Niederoest  (BU)�(973) 645-3182

(973) 645-2528��310�Philadelphia�Gary Hodge�(215) 842-2000

ext. 4149�Art Bleiler�(215) 842-2000

ext. 4142�Bobby Egan�(215) 842-2000

ext. 4169��311�Pittsburgh�Richard Narushoff�(412) 395-6605�Richard Narushoff�(412) 395-6605�Harry Feather�(412) 395-6605��313�Baltimore�Steve Riddle�(410) 962-2385�Andy Grau�(410) 962-4707�Renee Hall�(410) 962-4926��314�Roanoke�Norris Hopkins�(540) 857-2306�Norris Hopkins�(540) 857-2306�Jim Oost�(540) 857-2718��315�Huntington�Janet Holbrook�(304) 529-5443�Larry Black�(304) 529-5485�Mike Adkins�(304) 529-5773��316�Atlanta�Rita Maag�(404) 347-2725�Lance Peterson�(404) 347-3251�Patricia Bellamy�(404) 347-1636��317�St. Petersburg�Ed Babinchak�(813) 893-3252�Pat Petersen�(813) 893-3252�Peggy Weikel�(813) 893-3740��318�Winston-Salem�David Jordan�(910) 631-5401�David Jordan�(910) 631-5401�Buck Whitfield�(910) 631-5133��319�Columbia�Rick Benner�(803) 255-4141�Gordon Mitchell�(803) 255-4141�Ben Proveaux�(803) 255-4190��320�Nashville�Patrick Burns�(615) 736-7712�Dottie Eskew�(615) 736-5316�Mary Crowder�(615) 736-5334��321�New Orleans�Robert LaCombe�(504) 589-3033�Robert LaCombe�(504) 589-3033�Patrice Volante�(504) 589-6449��322�Montgomery�Charles May �(334) 213-3474�David Little�(334) 213-3891�James Hudson�(334) 213-3570��323�Jackson�Gail Berry�(601) 364-7044�Jerry Mitchell�(601) 364-7022�Vernon Ray�(601) 364-7157��325�Cleveland�Tom Sudik�(216) 522-3840�Treavora Verchio�(216) 522-3428�Howard Parker�(216) 522-3526��326�Indianapolis�Richard Stumpf�(317) 226-7860�Richard Stumpf�(317) 226-7860�Connie Hamm�(317) 226-5159��327�Louisville�William Hartlage�(502) 582-6135

ext. 313�William Hartlage�(502) 582-6135

ext. 313�Jerry Heishman�(502) 582-5244

ext. 286��328�Chicago�Larry Rogers�(312) 353-0919�Don Sherlock�(312) 353-8959�Mitchell Wilson�(312) 353-5725��329�Detroit�Bettie Belcher�(313) 226-�Robert Marks�(313) 226-�Edmund Michelin�(313) 226-4508��330�Milwaukee�Ric Acuff�(414) 382-5161�Kimberly Briesemeister�(414) 382-5167�Barbara Evenstad�(414) 382-5059��331�St. Louis�Mark Brown�(314) 589-9804�Mark Brown�(314) 589-9804�Daniel Rohlfing�(314) 589-9827��333�Des Moines�Chris Doran�(515) 284-4284�Chris Doran�(515) 284-4284�Monica Tindrell�(515) 284-7195��334�Lincoln�Bonnie Young�(402) 420-4231�Bonnie Young�(402) 420-4231�Tony Sheffield�(402) 420-4056��335�St. Paul�Al Wartinbee�(612) 725-3088�Al Wartinbee�(612) 725-3088�Marc Rivard�(612) 725-3944��339�Denver�Mikki Currier�(303) 914-5966�Mikki Currier�(303) 914-5966�Butch O’Connor�(303) 914-5889��340�Albuquerque�Richard Lavigne�(505) 248-6691�Charles Reed

Pauline Valdez�(505) 248-6499

(505) 248-6740�Nancy Yoas�(505) 248-6747��341�Salt Lake City�Kim Tibbitts�(801) 524-5473�Vickie Orlando�(801) 524-5952�Linda Lindstrom�(801) 524-4197��343�Oakland�Sherry Crawford�(510) 637-1141�Sherry Crawford�(510) 637-1141�Tom Preece�(510) 637-1131��344�Los Angeles�John Kerlinger�(310) 235-7951�John Kerlinger�(310) 235-7951�John Kerlinger�(310) 235-7951��345�Phoenix�Kent Edwards�(602) 640-4771�Terri Harden�(602) 640-4869�Sandy Brooks�(602) 640-4871��346�Seattle�Paul Shell�(206) 220-6727�Paul Shell�(206) 220-6727�Rick Miller�(206) 220-6121��347�Boise�Kay Collins�(208) 334-1958

#3315�Kay Collins�(208) 334-1958

#3315�Liza Ann Henry�(208) 334-1076

#29��348�Portland�Michele Kwok�(503) 326-7167�Alan Melnick�(503) 326-7566�Stuart Brahm�(503) 326-2158��349�Waco�Cynthia Banta�(254) 299-9102�Cynthia Banta�(254) 299-9102�Ron Conaway�(254) 299-9483��350�Little Rock�Fred Irvin�(501) 370-3710�Fred Irvin�(501) 370-3710�Jim Hughes�(501) 370-3737��351�Muskogee�Craig Moore�(918) 687-2127�Judy Sikes�(918) 687-2127�Robert Leahey�(918) 687-2556��354�Reno�Rita Andreola�(702) 784-5691�Rita Andreola�(702) 784-5691�John MacLaurin�(702) 784-5033��355�San Juan�NONE��Magda Perez�(787) 766-5677�Juan Varona�(787) 766-5179��358�Manila�Gilbert Kelley��Gilbert Kelley��Roel Crucillo���362�Houston�Cliff Willis�(713) 791-1444

ext. 3450�Cliff Willis�(713) 791-1444

ext. 3450�Timmy Hesson�(713) 791-1444

ext. 3333��372�Washington�Michele Hill�(202) 418-4230

ext. 4247�George Byrd�(202) 418-4230

ext. 4247�Mary Barley

Lynda Russell-alt�(202) 418-4220

ext. 4363/3401��373�Manchester�Bruce Pollock�(603) 666-7534�Richard Morneau�(603) 666-7665�Vicky Cruz�(603) 666-7665��377�San Diego�Tom Reck�(619) 680-4867�Mary Ahrens�(619) 680-4867�Chuck Newby�(619) 680-4844��402�Togus�Todd Bryan�(700) 833-5917�Todd Bryan�(700) 833-5917�Wendy Vigue�(207) 623-5718��405�White River Jun.�Pam Loupis�(700) 829-5335�Sam Lamphere�(700) 829-5325�Tammy Follensbee�(700) 829-5634��436�Ft. Harrison�Koryn Arnold�442-6410

ext. 7354�Clark Zastrow�442-6410

ext. 7671�Paul Gauthier�442-6410

ext. 7673��437�Fargo�Karen Torbert�(701) 239-3700

ext. 2924�James Frank�(701) 237-2621�Ken Sams�(701) 239-3793��438�Sioux Falls�Angie Liikala�(700) 789-6261�Angie Liikala�(700) 789-6261�Richard Burgard�(605) 333-6824��442�Cheyenne�Paul Vavra�(700) 328-7442�Paul Vavra�(700) 328-7442�Russ Telander�(700) 328-7424��452�Wichita�Roberta Altum�(316) 688-6745�Ron Chatfield�(316) 688-6718�Karl Reust�(316) 688-6811��459�Honolulu�Sharon Parker�(808) 566-1615�Sharon Parker�(808) 566-1615�Elaine Tadaki�(808) 566-1459��460�Wilmington�Larry Ferdman�(302) 633-5418�Larry Ferdman�(302) 633-5418�Dotty Kostyk�(302) 633-5491��463�Anchorage�Greta Ingram

Lori Montgomery�(907) 257-4720�Greta Ingram

Lori Montgomery�(907) 257-4720�Peggy Coleman

Steve Spencer-bu�257-5426

(907) 257-5430��

�CAPRI NETMEETING TRAINING SCHEDULE





Dial-in Number: 1-800-856-4493

Access Code: 33368

Name of Call: CAPRI/Worstell

Maximum Number of Lines per Regional Office: 2

Moderator: Mick Worstell

Length of Session: 110 minutes



*	Please have your local IRM staff configure NetMeeting to connect to the NetMeeting Directory 152.124.64.28 prior to your scheduled session.  Also, please minimize NetMeeting connections to one per Regional Office. 







SDN�DATE�TIME��1�Monday, August 6�9:00 a.m. Eastern ��2�Thursday, July 26�9:00 a.m. Eastern��3�Monday, July 30�9:00 a.m. Eastern��4�Tuesday, August 7�9:00 a.m. Eastern��5�Tuesday, July 31�9:00 a.m. Eastern��6�Wednesday, August 1�10:00 a.m. Eastern��7�Wednesday, August 8�10:00 a.m. Eastern��8�Thursday, August 2�3:00 p.m. Eastern��9�Thursday, August 9�3:00 p.m. Eastern��














