











July 6, 2001





VBA Letter 20-01-31





Director (00)


All VA Regional Offices





Subject:  Supervisory Awards 





During the last few years, VBA has pursued a number of initiatives that have placed increasing demands on our first level supervisors.  Additionally, since 1998, we have significantly increased the number of new employees that we have brought on board who are in need of ongoing training and development. While we have been providing some of the initial training at centralized locations, we expect first level supervisors and coaches to orient new employees and assure that the training, coaching, and necessary developmental opportunities remain available.  It is becoming increasingly clear that the role of the first level supervisor is critical to VBA and warrants additional recognition when these responsibilities and others are carried out in a manner that results in quality service to veterans.





I have tasked the Human Resource Office with developing an award program for VBA’s first level supervisors which will reward appropriately those supervisors who are successfully developing their employees and providing them with the guidance and support that will enhance their ability to serve veterans effectively.  It will reward those supervisors who are managing their organization’s workload in ways that are consistent with our scorecard targets and long term goals. 





The Human Resource staff will be assembling a team to pursue this effort.  You may receive a request for information or a member of your staff may be asked to serve as a member of this team.  I expect this new Recognition Program to be in place when the new rating period begins.  I therefore encourage you to share your thoughts about this effort with Veronica Wales and provide her with any ideas or suggestions you may have.











           /s/


Joseph Thompson


Under Secretary for Benefits





