


June 15, 2001





VBA Letter 20-01-26





Director (00)


All VACO Services and Offices and Regional Offices and Centers





Subject:  Review of VBA Web Sites:  Results and Action Items





At the request of the Under Secretary, a review of all known internal and external VBA web sites has been completed.  The purpose of this letter is to advise all VBA web site owners and managers about specific compliance issues and that web sites must be brought into compliance with Federal, Department-wide, and VBA requirements.


Compliance Requirements and Specifications


All VBA Internet and Intranet web sites have been reviewed for compliance with:





36 CFR Part 1194, Electronic and Information Technology Accessibility Standards, (Section 508, Rehabilitation Act of 1973);


Requirements for site redesign in the One-VA format as described in VBA Letter 20-00-38;


VA Directive and Handbook 6102, Internet/Intranet Services, specifically, the requirement for sites to be housed within the .va.gov domain; and


Website content management and related Agency requirements.





The attachment to this letter contains background information, specific guidance concerning compliance, definitions, a list of resources, and Section 508 self-evaluation tools from the Department of Justice.


Central Office Contacts 


Questions pertaining to this letter should be directed to Rob Disko, 201/DMO, at (202) 273-5528.  Point of contact for Section 508 Certification in the Office of Field Operations is Mike Scheibel at (202) 273-6468.











						            /s/


	  Patrick Nappi


	  Deputy Under Secretary





Enclosures





�
										Attachment





Definitions





Web site owners (for purposes of this letter and VBA policy) are Directors of:





VACO Services


VACO Offices


Regional Offices


Centers





Information owner is the person or organizational element responsible for the content and accuracy of the information displayed.  The information owner may also be the site owner.





VBA web sites include:





Any internal or external VBA web-based application, such as IBBA, VONAPP, VAAS, etc.


Any internal or external VBA web site owned, sponsored, or maintained by a VBA organizational element or an employee on behalf of an organizational element.  The site may exist on a VBA, commercial, or any other non-VA server.





Section 508 compliant is defined as the web page, website, and/or web-based application satisfying the appropriate Section 508 criteria of law.  A page could be technically compliant, but inaccessible in some way.





Accessible, in terms of Section 508, is defined as Federal employees and members of the public who have disabilities having access to and use of information as services that is comparable to the access and usability available to non-disabled Federal employees and members of the public.  A page could be fully accessible yet not satisfy one or more technical criteria for compliancy.





Section 508 Compliance Certification





Certification Deadline:  All VBA internal and external web sites must be reviewed and targeted for Section 508 compliance no later than June 21, 2001.  This is the regulatory due date.  The site owner must certify to VACO as to compliance / non-compliance by June 21, 2001.





�
Procedure: 





The site manager / webmaster will certify compliance to the site owner.


The site owner will certify to Office of Field Operations (OFO) that the site is either compliant or non-compliant.


NOTE:  an individual site owner may need to certify more than one site.


If the site is not compliant, the reason for non-compliance and the expected date of compliance will be provided.


VBA Web Services Staff (201/DMO) will spot check certified sites by;


(1)  Reviewing at least two to three pages for compliance.


(2)  If pages are compliant, the site will be logged as such.


(3)  If pages are not compliant, shortfalls will be identified and site managers / webmasters will be contacted to implement corrections.


(4)  If problems arise, the site owner will be contacted, requesting assistance.


Compliance log will be reviewed on a regular basis to identify sites that are not yet compliant, and/or sites not reporting.





Recommended Certification Formats:








Webmaster / site manager certification to Station/Staff Director:





I/we have reviewed the website(s) for compliance with the Section 508 criteria regarding accessibility.  We consider this/these site(s) to satisfy the relevant criteria from 36 CFR, Part 1194, to the best of our knowledge.  I/we understand that all Federal government websites must continue to comply with all current and future Section 508 criteria.





___________________________________________________________


Site(s) name and full URL





___________________________________________________________


Webmaster/site manager signature











Station/Staff Director certification to OFO / DMO:





All website(s)and/or web-based applications under my office or station jurisdiction have been reviewed for compliance with the Section 508 criteria.  We consider this/these site(s) to be compliant to the best of our knowledge, and will continue to comply with all current and future Section 508 criteria.





___________________________________________________________


Station/staff name





___________________________________________________________


Directors signature


�



Final Section 508 Compliance Requirement:  All VBA web sites must be Section 508 compliant by June 21, 2001.   A report for the Under Secretary for Benefits will be compiled after June 21, 2001, listing all those web sites not in compliance with Section 508.





Removal of VBA Web Sites from Non-VA Servers





Policy


All VBA Internet web sites currently located on non-VA servers must be relocated to a VBA Internet server located at the Philadelphia Information Technology Center (ITC).  Sites with a .gov address, but, located on a non-VA server, are included.  The reason for this decision is three-fold:





New VA policy contained in VA Directive and Handbook 6102 requires all VA web sites to be on VA servers, and in the ".va.gov" domain.  (Within VBA, that would place affected sites within the .vba.va.gov domain.)


The public is growing more confused with the proliferation of VA web addresses that end in .com, .org, .net and any other extension that is not .gov.  The public's confidence in the authenticity, validity, and quality of the information on a non .gov server is diminished.  


Commercial enterprises take advantage of the public's lack of sophistication in identifying the differences between legitimate government web sites and commercial sites designed to give the impression they are performing a legitimate government function.





Sites Under Contract


Contract discussions with Internet web site developers that involve placement of a VBA web site on a commercial server should be either terminated, or amended to include deployment to the VBA Internet server.  





Further Instructions


Further instructions regarding this issue will be provided shortly under separate cover.





One-VA Internet Web Site Design Due Date





A number of VBA site managers have begun redesigning their web sites according to the guidelines published in VBA letter 20-00-38, dated October 17, 2000.  VA Directive and Handbook 6102 formalizes the redesign policy.  No due date for the site redesign was established at the time of the VBA letter because the directive was in draft.  Now that the directive has been signed and the One-VA redesign criteria have been incorporated, there is a need to establish an appropriate due date.  Good planning and management of resources would dictate that a redesign for One-VA and Section 508 compliance should be accomplished at the same time, if possible.





This requirement applies to Internet sites only, not to intranet sites.  The current template can be found at http://152.124.238.194/newdesign/template/index.htm .  This template is subject to modification as requirements change or are added; your site managers / webmasters should review it frequently.  





The suggested completion date for One-VA redesign compliance is June 21, 2001.  However, all VBA Internet sites must comply with this requirement no later than September 1, 2001.





Web Site Content Management





VBA web site owners are responsible for ensuring:





Information displayed on the site is current, accurate and timely.


Content must be periodically reviewed for currency, accuracy and timeliness.  The page must be annotated to display the most recent date of review or date updated.  


The information “published” on the site is approved through the same, or similar process, as any print material released for user consumption.


VA benefits information should not be replicated on sites that do not have original ownership of the information.  For instance, link to C&P, Insurance, Education, etc. benefits sites instead of copying information to another web page.


Information “owners” must place an e-mail link on each page for which they are responsible in order to take user questions about the content.  The recommended method for accomplishing this is to create a "corporate Exchange address" to which inquiries about content can be directed. It is not the webmaster’s responsibility to explain content.


The technical representative, or webmaster, must have at least one contact e-mail link, usually on the first page for questions about the page design and functionality or error reporting.  For example, reporting broken links or JavaScript errors.





Resources





There are many resources available to assist site managers and/or webmasters in determining whether their site is Section 508 compliant.  Several are listed here as being of significant importance and value.


�



The VBA Section 508 website, (http://vbaw.vba.va.gov/508/), includes information on the law, a discussion of each of the 16 criteria applicable to web pages and websites, and in many cases, discrete examples.


The Architectural and Transportation Barriers Compliance Board (the Access Board) website at http://www.access-board.gov/ includes a complete history of Section 508 and its applicability to the six major categories of Electronic and Information Technology.


Recently, the Department of Justice mandated all Federal Agencies complete a survey regarding the Section 508 compliance status of selected Administration web pages.  They provided two questionnaires, one with only the questions, and one with the questions and technical assistance materials.  �These questionnaires were found to be valuable tools to determine whether a specific web page is compliant with the Section 508 standards.  �Although you will not be submitting the questionnaire to the Department of Justice, you can use it to successfully review individual pages on your site to determine if they are compliant.  Those survey documents, in HTML format, are included as enclosures.


A new process forming at the Agency level provides for the review of a single web page by employees who are blind or visually handicapped.  While this process will not provide a detailed technical review of the page, it can provide the site manager with a valuable benchmark against which to measure their success towards achieving compliance.  Contact Richard Howell (201/DMO), at 202�273�6789, Intranet/Internet Project Manager, if you feel your site is ready for this review.�There is a specific request format you must follow.  You should not attempt this review until you feel your site is, in fact, compliant.





�
Section 508 Self-Evaluation


Web Page Accessibility Questionnaire for Component Web Contacts


http://vbaw.vba.va.gov/bl/20/20-Letters/2001/web.htm








