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SUBJ:  Group Projects for the Leadership Enhancement and Development (LEAD) Program





Participants in the 2001 Leadership Enhancement and Development (LEAD) Program will be provided the opportunity to work on an action project which addresses a business need within VBA, and to present their findings and recommendations as part of the program’s final training session.  We are requesting ideas from you and your staff for project topics so LEAD participants gain experience in researching and analyzing data, formulating recommendations, and presenting their findings during the six-month program.





The LEAD participants will be grouped in cross functional teams and will range in experience from senior rating specialists, VSRs, VCEs, loan specialists and VCE team leaders, management analysts, vocational rehabilitation specialists, loan specialists, and supervisors in Administrative and Finance Divisions.  They range in grade from GS-9 through GS-12.





3.  One measure of successful completion of the action project will be the actual implementation of the group’s recommendation, or use of the resultant research findings from which further actions can be taken.  As you provide the topic, please also provide a technical point of contact to help the group stay on track.  We request that the requesting office or service be present during the presentation and available subsequently to critique the project in terms of technical content and provide next steps for implementation.  





Last year’s LEAD program topics included: “Peer Assessment, Case Management”, “VBA Operations Center: VBA Workload and Performance Information”, “Bringing the Balanced Scorecard to the Team Level”, and “Video Teleconference Effectiveness & Future Uses.”  Based on previous LEAD program experience, suggested topics should be pertinent, clearly defined, and reasonable in scope.





Page 2.





Directors, VACO Services and Offices and all VA Regional Offices and Centers





5.  This exercise provides experience not only in creative thinking, problem solving, and oral and written communication, it strengthens the participants’ team building, negotiation, and inter-personal skills.  As they are key 


attributes for all VA leaders, your involvement in these projects would serve to not only meet your needs, but also help develop VBA’s future leaders.





We ask that you forward your topic suggestions to the Employee Development and Training Staff (20T) mailbox, "VAVBAWAS/CO/20T", by June 25, 2001.  Each of the four groups will be allowed to select one of the two topics during the first LEAD session held the week of August 20, 2001, with the final presentation the week of March 18, 2002.





Thank you for your cooperation with this request.  We look forward to a collaborative effort that is both valuable to VBA and rewarding to its employees.   











						          /s/


						Patrick Nappi








