







VBA Letter 20-01-23



June 8, 2001



Director (00)

All VACO Services and Offices and VA Regional Offices and Centers 



Subject:  Corporate Enterprise Benefits Claims Processing - VETSNET/Compensation and Pension Claims Processing Modernization



1.  On May 3, 2001, a memorandum was issued detailing Charles DeCoste in an executive leadership capacity to the Compensation and Pension Claims Processing Modernization Project (VETSNET).  As described in that memorandum, Mr. DeCoste was to initially focus on recommending a long-term program management plan for delivering the project including the identification of critical issues and recommending an organizational structure.



2.  On June 7, 2001, Mr. DeCoste briefed the Under Secretary on the results of a comprehensive project assessment and recommendations for future project management.  Based on the outcome of that session, we are now preparing to move forward with formally establishing an organizational structure to oversee future development and implementation of a corporate/enterprise benefits processing (CorpEBP) solution.  



3.  The implementation of the new benefits processing solution will be achieved by leveraging the technological environment created through our VETSNET and C&P modernization efforts to establish a foundation support future VBA benefits processing.  Effective Monday, June 11, 2001, Mr. DeCoste will continue the process of further advancing implementation by providing project leadership.  In addition, he will be focused on creating a project management group, establishing and coordinating operational strategies, and formalizing internal (and external) business relationships necessary to achieve implementation of CorpEBP Compensation claims processing presently targeted for July 2002.



4.  This is an effort having significant impact on service delivery to veterans and ultimately every facet of our organization.  It is clearly one of our highest priorities and will require extensive collaboration and engagement.  Your cooperation is essential and appreciated. 



5.  Please direct any questions regarding this matter to Mr. Robert Epley at 202�273�6761.





							/s/

Patrick Nappi

Deputy Under Secretary for Benefits


