








April 6, 2001





VBA Letter 20-01-12





Director (00)


All VA Regional Offices and Centers and VACO Offices and Services





Subj.:  Interim Delegation of Authority for Position Classification





1.  I have been delegated responsibility for position classification in VBA.  I am redelegating authority for position classification as follows:





2.  DELEGATION:





a.  Introduction:  This memorandum provides interim arrangements to ensure the continuity of classification services for non-centralized positions until such time as an automated classification system is operational.





	b.  Authorities:  Authority is delegated to regional office (RO) directors and their servicing Human Resources Center (HRC) to include the Shared Service Center (SSC) to provide classification services.





c.  Centralized Positions:  Existing official delegations of authority to classify positions centralized to the Secretary and other VA Central Office (VACO) officials remain in effect.





d.  Position Description Library:  Where the SSC has retained copies of field positions accurately described and classified in VA’s previous automated system, COHO, these descriptions will be available on-line in a Position Description Library.  PDs used from the PD Library can be modified to indicate duty location, but other changes constitute a new PD and must be classified by the HRCs.
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	e.  Non-Library Positions:  (1) Field Positions:  Positions that cannot be classified using the SSC PD Library will be classified by the servicing Human Resources Center (HRC) for the regional office.





(1)  Positions classified by the servicing HRC:  The HRC will transmit a copy of the signed OF-8, Position Description and Evaluation, to the SSC for possible inclusion in the PD Library.





Central Office Positions:  VACO staff offices must utilize the SSC to the extent possible as their primary classification resource.  All position descriptions must be sent through VBA’s Office of Human Resources prior to forwarding to the SSC for final classification.  The SSC will be expected to conform to their established performance standards for turnaround time.  The standards are:  15 business days to complete classification when SSC PD Library PDs are used without modifications, and 30 business days when new PDs are submitted.  VBA’s Office of Human Resources will track and monitor the timeliness of all classification requests submitted to the SSC.





	f.  Reorganizations:  Classification actions generated by reorganizations will be the responsibility of the servicing HRC (or VBA Office of Human Resources).  Such actions will use procedures outlined in “d” and “e” above.





	g.  Appeals:  Classification appeals will be the responsibility of the HRC, but must be coordinated with the SSC.  All copies of appealed PDs must be sent to the SSC for review.





	h.  Director, SSC:  The Director, SSC, retains all human resources authority delegations provided in earlier memoranda.





3.  RELATED REFERENCE:  This VBA Letter modifies those delegations described in VBA Letter 20-99-81 dated November 15, 1999.





4.  EFFECTIVE DATE:  This delegation of authority is effective upon signature and shall remain in effect until canceled.
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5.  POINTS OF CONTACT:  For questions about the PD Library and securing SSC classification services call Kay Crayton on 785-350-3775.  For questions regarding centralized positions and classification call Trish Moore or Jeanette Anderson on 202-273-5911.











						            /s/


						  Joseph Thompson


						  Under Secretary for Benefits








