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All VA Regional Offices and Centers





Subj:  Financial Services Center (FSC) Report of Findings and Financial & Systems Quality Assurance Service (FASQAS) Review of VA’s Purchase Card Program








The FSC performed a review of 226 purchase card transactions from 46 Department of Veterans Affairs Regional Offices for the period of July through September 2000 (4th quarter-FY 2000).  The Report of Findings can be retrieved by clicking on the “Purchase Card Page” of the following link:  http://152.124.238.193/bl/20/cfo/admin/sprtindx.htm. 





2.  There are three types of errors we consider most serious from the internal control and funds risk status.  For your convenience, a summary of the FSC findings for the VBA stations in these three areas are as follows:





RECONCILIATIONS.  VBA increased the timeframe for cardholder reconciliation from 5 days to 10 days in FY 00 as a One-VA effort.  Findings in this review were based on accounts not reconciled within 10 days.  The non-compliance rate increased from 8.7% in the 3rd quarter to 9.3% in the 4th quarter.  Although the increase is not significant, VBA must show continuous improvement in this risk area.  Untimely reconciliation may cause improper charges to go unrecognized beyond the time limits of settling disputes.





�symbol 183 \f "Symbol" \s 12�·�	FAILURE TO PROPERLY COST PURCHASES.  The VBA non-compliance


rate in this area decreased from 8.3% in the 3rd quarter to 7.1% in the 4th quarter.  Inaccuracies in the General Ledger accounts result when purchases are not recorded in the proper account.  It is crucial that stations continue to improve in this area to minimize those inaccuracies.





�symbol 183 \f "Symbol" \s 12�·�	APPROVING OFFICIAL RECONCILIATION.  The VBA non-compliance rate


in this area increased from 5.7% in the 3rd quarter to 8.4% in the 4th quarter.  Again, untimely certification may cause improper charges from the vendor to go unrecognized beyond the time limits for settling disputes.
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3.  Please review the report findings and ensure that your station is in compliance with the guidelines referenced in the VBA Purchase Card Handbook. The handbook may be viewed by clicking on the “Purchase Card Page” at the link referenced above.





4.  In addition to the FSC purchase card sampling, the Financial & Systems Quality Assurance Service (FSQAS) conducted a FY 2000 VA-wide review of the Purchase Card Program.  The primary objective of the review was to examine and test internal controls established to ensure the integrity of the program.  Special emphasis was given to the reconciliation and certification of billing statements.





5.  During May, June, and July 2000, the FSQAS team visited the Veterans Health Administration (VHA), VBA, and the National Cemetery Administration (NCA) offices in three states.  The FSQAS reported the following findings within VBA:





�symbol 183 \f "Symbol" \s 12�·�	INADEQUATE SEPARATION OF DUTIES.  It was noted that Purchase Card


		Coordinators were functioning as Approving Officials, Billing Office Officials, and Dispute Officers.  These are separate and distinct functions.  Other instances revealed cardholders serving as their own Approving Official.





�symbol 183 \f "Symbol" \s 12�·�	PURCHASING PERSONAL GOODS.  Cardholders purchasing goods that were of a personal nature.





FRAGMENTED PURCHASES.  Purchases were fragmented into multiple purchases in order to bypass the assigned credit limit.





RETENTION OF PURCHASE CARD CERTIFICATION FORM.  VA Form 0242 (Governmentwide Purchase Card Certification Form) was not retained for each cardholder and approving official.





6.  Regional Office directors should take appropriate action to prevent the misuse of the VA Purchase Card Program.  Each cardholder and approving official should be reminded of the importance of timely reconciliation, proper costing of transactions, maintaining cardholder limits, official use of the purchase card, and the overall purchase card process through conducting refresher training.  Training should be mandatory for all current cardholders and cards will not be issued until new holders go through training.  GSA recently released a web-based purchase card training program with an on-line testing tool that will assist with refresher training.  The GSA training link is: 


www.fss.gsa.gov/webtraining/trainingdocs/smrtpaytraining.cfm#section.
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7.  The FSQAS found that regional offices improved their Purchase Card Programs by using additional tools to manage the program, train cardholders, and increase accountability within the program.  Some of the best practices identified were:





�
�symbol 51 \f "Monotype Sorts" \s 12�3�Using Written Purchase Requests


�symbol 51 \f "Monotype Sorts" \s 12�3�Using Spreadsheets to Track Funds�
�symbol 51 \f "Monotype Sorts" \s 12�3�Obtaining Pre-Approval for Purchases�
�
�
�symbol 51 \f "Monotype Sorts" \s 12�3�Fiscal Officer Auditing Each Purchase


�symbol 51 \f "Monotype Sorts" \s 12�3�Tracking VR&E Purchases with WINRS�
�symbol 51 \f "Monotype Sorts" \s 12�3�Cardholders Certified as Contracting Officers�
�
�
�symbol 51 \f "Monotype Sorts" \s 12�3�Using Manual Transaction Logs


�symbol 51 \f "Monotype Sorts" \s 12�3�Documenting Vendor Quotes�
�symbol 51 \f "Monotype Sorts" \s 12�3�Reviewing Citibank Statements Weekly�
�



8.  Please take these best practices into consideration as we continue to improve the VBA-wide Purchase Card Program.  Questions may be directed to Dan Doherty of the Travel and Administrative Services Division at (202) 273-7089.











						         /s/


						Patrick Nappi


						Deputy Under Secretary for Operations





cc:


Dennis Kordyak, Acting Deputy Assistant Secretary for Finance (047)


Romano Mascetti, III, Acting ADAS for Financial Operations (047F)


Joseph Bauernfeind, Acting ADAS for Financial Policy (047G)


Don Mclaughlin, Acting Director, Financial Services Center (104)


Kenneth L. Otte, Director, Financial & Systems Quality Assurance Service (047GD)












































