





November 17, 2000	





VBA Letter 20-00-44





Director (00)


All VACO Services and Offices and all Regional Offices and Centers 





Subj:	Moratorium on Changes to the Benefits Delivery Network (BDN) Compensation and Pension (C&P) Application





1.  This memorandum establishes a moratorium on changes to the Benefits Delivery Network’s (BDN) Compensation and Pension (C&P) application on the Bull and IBM mainframes.  Waivers will be granted if the change is specifically related to developing code required for the conversion to Veterans Service Network (VETSNET), for resolving a production or hardware problem, or for an annual cost-of-living adjustment.  The moratorium will begin December 1, 2000, and be in effect for the remainder of the BDN’s life.





2.  This moratorium is established to limit the unnecessary expense of critical resources and to focus these resources on Veterans Benefits Administration’s (VBA) number one Information Technology (IT) priority – implementing VETSNET C&P.  VBA does not have sufficient resources to maintain two computing environments.  In addition, as we are finalizing plans for conversion from the BDN to VETSNET C&P, we want to minimize the complexity of this effort.





3.  Waivers will be considered and will be evaluated in terms of the cost-benefit to VBA.  Waivers should be submitted with the Project Initiation Request (PIR) to the PIR Mailbox.  Waivers for software changes will be evaluated as shown in the attachment.  OIM and the business sponsor will review the PIR, the estimated level of effort to implement the change, and the impact to VETSNET and other planned work and decide whether to implement the change.  The Under Secretary for Management will resolve PIRs when OIM and the business sponsor cannot agree.





4.  New legislative requirements that require changes to the C&P BDN systems are not automatically excluded under this waiver.  We will investigate alternate means of implementing new C&P legislation either procedurally, or using the VETSNET, Internet, Data Warehouse, or a LAN application.





5.  If you have questions please contact Thomas Lloyd, Acting Deputy Chief Information Officer, who can be reached on (202) 273-7004 or Sally Wallace, VETSNET Implementation Program Manager, who can be reached on 


(202) 273-7015.











						          /s/


						Joseph Thompson





Enclosures


�



BDN C&P Moratorium


Waiver Request Procedures


October 27, 2000








Waiver requests for changes to the BDN Compensation and Pension applications should be forwarded to the “VAVBAWAS/CO/RAT” mailbox accompanying the Project Initiation Request for consideration. 





Waivers will be evaluated as described below and a recommendation made to the Chief Information Officer.  The Chief Information Officer will review and discuss the recommendation with the requesting Service of the recommendation.  The Deputy Under Secretary for Management will resolve disagreements.





Production problem fixes or the annual cost-of-living adjustments do not need waivers.  All legislatively mandated changes requiring changes to the BDN must submit a waiver if it is not practical to use VETSNET, Internet, the Data Warehouse or a LAN application.  BDN code required for the conversion to VETSNET (e.g., conversion runs) will be approved by the VETSNET Implementation Program Management Officer. 





The attached is the waiver template to be submitted with the PIR.  Also attached is the evaluation that will be performed on this request.  Complete and specific information will provide for a quicker turn around of these requests.





Questions may be directed to Sally Wallace on 202-273-7015











�
BDN C&P Moratorium


Waiver Request for BDN Changes


(to accompany Project Initiation Request (PIR))





Side 1 To Be Completed by the Requestor





Date:		[Date of request.]





Project Sponsor:	[C&P, Resource Management, etc.]





Application Name:		[Name or title of application that would be changed.]





Description of Desired Change:





	[A description of the modifications/changes required on the BDN.  Extract from PIR]








Desired Implementation Date:  





		


Services’ Assessment as to whether the change can be implemented in the VETSNET environment, the Data Warehouse, the Internet or a LAN application.





	[Describe whether or not change can be incorporated to these environments]





Impact of Delaying Request until it can be incorporated into VETSNET C&P?





	[Address business impacts due to delay.]





Services’ Estimate of FTEE and level of effort to implement change on BDN:  





	[Estimate of how many FTEE and how many weeks to incorporate change]











�
BDN C&P Moratorium


Waiver Request for BDN Changes


(to accompany Project Initiation Request (PIR))





Side 2 To Be Completed by Office of Information Management (20S)





PCL Number: 








OIM Assessment as to whether the change can be implemented in the VETSNET environment, the Data Warehouse, the Internet or a LAN application.





	[Describe whether or not change can be incorporated to these environments]








OIM Estimate of FTEE and level of effort to implement change on BDN:  








	[Estimate of how many FTEE and how many weeks to incorporate change]





OIM Estimate of the Lines of Code that would have to be changed on the BDN:








OIM Estimate of the Lines of Code that would have to be written to accommodate change in VETSNET environment, the Data Warehouse, the Internet or a LAN application.








OIM Estimate of the Lines of Code that would have to be transferred to VETSNET at a later date.








OIM Recommendation:  (Approve/disapprove)





CIO Recommendation:  (Approve/disapprove)





VA FORM


MAR 1989       2105		*U.S. GPO: 1991-282-804-27336











