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Subject:  Alternative Dispute Resolution





1.  In conjunction with VA Directive 5978 and the Administrative Dispute Resolution Act of 1996, the Department is working to ensure that all employees understand and have access to an Alternative Dispute Resolution (ADR) program as a means for settling workplace disputes.  Though each administration may address this charge differently, it is important that a Department-wide standard be set to ensure awareness of and access to ADR as well as to monitor usage and effectiveness.





2.  For this purpose a survey has been developed to gather baseline information regarding current departmental use and to provide a foundation for the development of a systematic evaluation mechanism. The survey is not intended to judge individual programs or to make wholesale changes to the way ADR is implemented.  





3.  ADR is an important resource for employees, managers, and VA.  If used effectively it may resolve disputes with less conflict, save staff time and energy, reduce settlement costs and ultimately improve our work environment.  These benefits can only improve VA services to veterans and further our important mission.  Ultimately, the goal of the ADR program is to:





Foster workplace excellence by creating a culture, embraced by employees, labor, and management, where mediation and open communication will become the preferred methods of resolving issues for all participants.





 We therefore request that you complete the attached questionnaire and return it to 


       the OFO Mailbox by November 24, 2000.  In advance, we thank you for your attention


       to this matter and encourage you to share this questionnaire with your local labor 


       partners.





         /s/





						Patrick Nappi


						Deputy Under Secretary for Operations


�



Alternative Dispute Resolution QUESTIONNAIRE








Please complete the attached questionnaire for your organization or facility as comprehensively as possible.  Please return the completed survey to the OFO Mailbox no later than November 24, 2000.





The following definitions are provided for purposes of answering this survey:





Dispute is defined as a problem, argument or controversy which cannot be worked out between the affected individual or parties on an informal one-on-one negotiated basis. 





Alternative Dispute Resolution (ADR) is a group of processes that provide alternative ways to resolve disputes outside of the traditional way of litigation.





ADR uses specially trained, neutral persons, who are not associated with the problem, and acceptable to all the parties, to help the parties resolve the dispute.  





Types of ADR include facilitation/conciliation, mediation, neutral fact-finding and evaluation, settlement judge, mini-trial, binding and non-binding arbitration (if the arbitration is not part of the traditional dispute process, like it is in the grievance procedure).





Mediation is a process in which a specially trained, neutral third party assists the disputants to find a mutually acceptable solution to their dispute.  It is informal, voluntary and confidential.





ADR is a process (formal or informal) instituted at your organization or facility that has been created to enable disputing individuals and/or parties to access ADR neutrals.





�
Please identify your facility’s affiliation within the Department: VHA_____    VBA_____    NCA_____    Staff Office_____





A. 	The following questions are directed at general issues of the Alternate Dispute Resolution (ADR) Process.





Does your facility have an active ADR/mediation process?  If not, does your facility have any other type of conflict resolution mechanism?			


	  Yes____		No_______ 			Other (describe) ________________________


			(If ‘No’ skip to question #6)		              ________________________	


       


2. 	Check the type(s) of ADR which is (are) available at your facility.





	ADR Panel										_______ 


	Arbitration (Not traditional through Union Process) 						_______ 


	Mediation										_______ 


	Ombudsman										_______ 


	Other											_______								





3.	Enter the approximate dollar amount spent at your facility during FY 2000 on ADR for:





	Creation of the Process						_________________


	Training								_________________


	Administration							_________________





	Are these resources sufficient to meet ADR needs?








What elements of ADR work well at your facility?  











5.	What are the biggest ADR challenges at your facility?











B.	The following questions are directed at Union Participation and Resource Awareness.


 


6.	Are you aware that the unions have the right to help design an organization/facility’s ADR process and plan, have a right to help decide whether ADR is appropriate in a dispute involving a bargaining unit employee, and have a right to be present in ADR processes involving bargaining unit employees? 


                     						Yes_______		No_______ 





7.	What unions are represented at your facility?








8.	Was/were the union(s) involved in creating your ADR process? 


	Yes_______		No_______ 








9.	Are you aware that VA has an Office of the Dispute Resolution Specialist in VACO, located in the Board of Contract Appeals; that the office is available for ADR consultation, and to assist in providing expert advice, design and training?


						Yes_______		No_______ 


�
10.	Are you aware that the VA Office of General Counsel and the Office of Dispute Resolution offer VA 	organizations and facilities a variety of ADR-related courses including Conflict Resolution for VA Leaders, 	Introduction to ADR, ADR Awareness Training, ADR Process Design, and Mediator Skills Training? 





Yes_______		No_______ 








C.	The following questions are directed at establishing baseline data on the ADR Process if the information is collected and available in your facility.





11.	Describe your data collection mechanism(s).  Do you have a database? Use surveys, etc.?








12.	Case Data 





Dispute Type�
# ‘On Hand’ Start 


FY 2000�
# Received FY 2000�
# Disposed FY 2000�
# Pending End 


FY 2000�
�
EEO�
�
�
�
�
�
Grievances/Arb.�
�
�
�
�
�
ULPs�
�
�
�
�
�
MSPB Appeals�
�
�
�
�
�
Contracts/Sharing�
�
�
�
�
�
Other Disputes�
�
�
�
�
�



13.	In question 12 above of the cases reported as disposed in FY 2000, 


How many utilized ADR?


How many were settled using ADR?





Dispute Type�
Used ADR Process�
ADR Settlement Reached�
�
EEO�
�
�
�
Grievances/Arb.�
�
�
�
ULPs�
�
�
�
MSPB Appeals�
�
�
�
Contracts/Sharing�
�
�
�
Other Disputes�
�
�
�






14.	What type of ADR process was used?  Please insert the number of times an ADR process was used.





Dispute Type�
ADR Panel�
Arbitration (Not traditional through Union process)�
Mediation�
Ombudsman�
Other�
�
EEO�
�
�
�
�
�
�
Grievances/Arb.�
�
�
�
�
�
�
ULPs�
�
�
�
�
�
�
MSPB Appeals�
�
�
�
�
�
�
Contracts/Sharing�
�
�
�
�
�
�
Other Disputes�
�
�
�
�
�
�






�
15.	Staff Time and Costs, FY 2000





Dispute Type�
Average number of days to complete�
Average cost to complete�
�
EEO�
�
�
�
Grievances/Arb.�
�
�
�
ULPs�
�
�
�
MSPB Appeals�
�
�
�
Contracts/Sharing�
�
�
�
Other Disputes�
�
�
�






16.  	Enter number of cases for degree of participant satisfaction with the ADR process for each category of issues 	disposed during FY 2000.  





User Satisfaction


Type Cases�
Very Satisfied�
Satisfied�
Not Satisfied�
Do Not Know�
�
EEO�
�
�
�
�
�
Grievances/Arb.�
�
�
�
�
�
ULPs�
�
�
�
�
�
MSPB Appeals�
�
�
�
�
�
Contracts/Sharing�
�
�
�
�
�
Other Disputes�
�
�
�
�
�






17.	Do you collect any other data or ask for any other feedback on your ADR process? 


									Yes_______	No_________





If yes, please describe.














The following questions are designed to assess current staff training efforts as well as efforts to inform employees of the ADR process:





Approximately what percentage of the facility FTE has attended ADR/Mediation Awareness Training?


	100 %	90%	80%	70%	60%	50%	40%	30%	  20%	10%	5%	0%





Approximately what percentage of the facility managers/supervisors has attended ADR/Mediation Awareness Training designed specifically for managers/supervisors?


	100 %	90%	80%	70%	60%	50%	40%	30%	20%	10%	5%	0%





20.	Has ADR awareness training been incorporated into New Employee Orientation?    Yes   No





21.	Is ADR awareness training embedded in your annual mandatory review training?  Yes   No





How many trained/skilled mediators are on staff at your facility?  __________.  Of this number, how many have mediated disputes?  _____________





�
Use the table below to further describe your specific ADR educational offerings:





	


Program Title�
Program Description�
Training Source�
Frequency�
�
e.g.  Mediation Awareness�
EES/OGC Satellite Broadcast & video replay�
VHA�
Biweekly�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�






E.	ADR Reporting and Contact Information





24.	Part of VA's ADR Directive requires an annual report to the Secretary that monitors effort and level of ADR activity.  Please indicate what kinds of information you think should be included in such a report and any suggestions for how this information should be collected.

















25.	In the event our working group needs further information, please provide the following contact information:





Name:  _______________________________________


Position Title and Role Regarding ADR Process:  ____________________________________


Facility:  ___________________________________________


Telephone Number:  ________________________________


E-mail Address:  ____________________________________











