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1.  The Surveys and Research Staff will be placing employee comments received as part of the 1999 One VA Employee Survey on its Intranet WebPage within the next month.  The comments are a continuation of the survey research process.  Releasing them allows VBA employees a qualitative view of employee satisfaction, complimenting the actual survey results.





2.  You may recall the 1999 One VA Employee Survey had a 43 percent response rate from our workforce.  Over one-third (35%) of the respondents chose to add a written comment to the end of the questionnaire.  All of the comments are constructive, but while many of the comments are positive, a number of them are critical, and you may not like what you see.  Whether you agree or disagree with what an employee wrote, it is important that you step back and try to review the comments objectively.  It is equally important for all offices to look for the general themes and then evaluate the observations objectively and thoroughly for their relevance within your own office.  Many themes found in the comments transcend Regional Offices and Programs.  These are important issues to our employees.  We need to begin to assess and address these concerns systematically.





3.  To accompany the release, the Surveys and Research Staff analyzed results from the survey identifying four of the survey dimensions as being most important to employee satisfaction.  These dimensions are Work Environment/Quality of Worklife, Barriers to Service Delivery, Fairness and Treatment of Others, and Employee Involvement.  This report will also be available for your use in your review process.
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4.  One of our core values is that “We listen to concerns and views of veterans and our employees to bring about improvements in benefits and services, and the climate in which they are provided.”  As leaders of this organization, we need to work together to address any of the valid concerns raised by our employees in their comments.  Towards that end, VBA will sponsor a team to begin a systematic process to develop counter measures.














        /s/						        /s/	


Patrick Nappi						Nora E. Egan


Deputy Under Secretary for Operations		Deputy Under Secretary for Management
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