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1.  We have recently completed additional research and analysis about how employees are using the Internet.  The analysis has shown that many of our employees are accessing web sites that are inappropriate for the workplace.  This is counter productive to VBA’s core values and goals.  It is also forcing appropriate Internet users to compete with inappropriate users for wide area network and Internet and Intranet resources.  Recent action to implement Internet content filtering will help limit access to inappropriate sites, but we need to take action to ensure we use the Internet in the way it was intended.  Technology does exist that would allow each regional office (RO) to better monitor what web sites individuals are accessing and we are exploring this option.





2.  I fully support the use of the Internet for proven business purposes.  I do not support providing access to employees who do not have a proven business need to log on to the Internet.  I am requesting that all Directors, VACO Services and Offices and ROs, review and verify which employees have a legitimate business reason to access the Internet.  Business related Internet access such as VONAPP must continue to be accessible at each RO.  Any employee determined to have a legitimate business need for internet access should follow the guidelines in VA Directive 6001, “Limited Personal Use of Government Office Equipment including Information Technology,” dated July 28, 2000, and VBA Letter 20-00-33, “Restrictions on Internet Use,” dated October 2, 2000.





3.  Should a determination be made that employees do not need Internet access, Directors are encouraged to notify labor partners prior to taking away access from any bargaining unit employees.
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4.  Field stations should also consider providing a dedicated PC, utilizing the new shipment of PCs acquired recently by VACO or by using local funds, for Internet access for those employees who do not have access from their own desktops.  This is important because any employee may need to access the Internet to use Federal employment web sites, including the Office of Personnel Management or the Thrift Savings Plan sites.





5.  All Veterans Benefits Administration (VBA) employees can be authorized access to the VBA Intranet from their desktop PC.  This is the default setting when any VBA PC is staged using standard software the Hines Systems Implementation Office (SIO) exports to RO Information Technology (IT) staffs. 





6.  We appreciate your cooperation in this matter.  If you have any questions, please contact your Service Delivery Network analyst.  Technical questions should be referred to John Muenzen, Director, Field Liaison Staff (20SA), who can be reached on 202-273-6947.








         /s/


Joseph Thompson


						Under Secretary for Benefits


