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Subject:  One VA Redesign of VBA Internet Pages and Accessibility Standards


 


1.  All VBA Internet Web sites must undergo a redesign to incorporate the One VA look and feel.  Additionally, all VBA Internet and intranet sites must comply with emerging accessibility standards contained in Section 508 of the Rehabilitation Act of 1973.  





2.  The attached guidelines are provided to help with the transition to the One VA look and feel, and with the implementation of accessibility standards in VBA sites.  





3.  Site redesign to incorporate the One VA look and feel must begin immediately and be completed as soon as possible.  Site modifications to comply with accessibility standards must begin immediately.  All sites must be fully compliant no later than 6 months after the final rules are published in the Federal Register. 





4.  Questions pertaining to these guidelines should be directed to either Bill Saliski (201/DMO) at 202-273-7439, or Richard Howell (201/DMO), at 202�273�6789, Intranet/Internet Project Managers. 








						        /s/


						


						Patrick Nappi


						Deputy Under Secretary for Operations
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VBA Web Page Redesign Guidelines








All VBA Internet Web sites, whether located on VBA servers, other government servers, or commercial Internet Service Provider (ISP) servers must undergo a redesign to incorporate the OneVA look and feel.  Additionally, all VBA web sites must comply with emerging accessibility standards contained in Section 508 of the Rehabilitation Act of 1973 as explained later in these guidelines under the heading “Accessibility.”





Home Page Redesign





A.  General





1.  A template page layout design with graphics has been developed for the OneVA look and feel for all VA Internet Home pages.  These items and the OneVA design concept evolved out of the Veteran Focused Internet Redesign Project (VFIRP) hosted by VHA.  The Project Management Steering Committee (PMSC), composed of voting representatives of all major VA organizational elements, approved the final design with the support of, and at the direction of, the Deputy Secretary and the Principal Deputy Secretary for Information Technology (005).  The design grew out of a series of focus group meetings conducted by the project contractor, Birch and Davis, with veterans, members of Congressional Staffs, service organization representatives, and other interested parties.  The intent is to produce a OneVA “Portal” Internet web site to all that is VA.  





2.  The OneVA look and feel should be accomplished as soon as possible, within the field station’s budget and other resource allowances.  In any event, redesign features must be employed whenever any additions or changes are made to a VBA web site.





B.  Redesign Guidelines





1.  These guidelines are somewhat basic to accommodate the various levels of web site development expertise within the VBA community.  It is assumed that the user has some fundamental working knowledge of web site design and Hypertext Mark-up Language (HTML) programming.  





2.  The first two levels of the VA Home Page (  http://www.va.gov  ) have been given a circular design containing image links, or buckets.  This design is reserved to the first and second levels of the OneVA portal.  The third and all subsequent levels (VBA, VHA, Public Affairs, NCA, etc.) are to be designed with a colored stripe along the left side of the page containing text and graphic links to all other pages within individual organizational web sites.  The title of the page, or header, is a preformatted graphic.  The balance of the page may be designed as fits the organization’s and designer’s needs.  The following guidelines are directed at the first, or Home, page of any VBA Internet web site, but should be applied to the entire site.  Exceptions may be acceptable when information such as data tables cannot be displayed on a page without scrolling from side to side because of the left-hand stripe.  





3.  The following web pages may be used to obtain templates and graphics:





a.  The VBA Home Page template may be found at http://152.124.238.194/newdesign/template/vbatemplate.htm.  Open the source code and copy to an HTML editor or Notepad.  Please do not use Microsoft Front Page as the editor.  The software tends to have a mind of its own and creates extraneous code.  The flag, VA seal, and VBA header are .jpg images that may be copied by right clicking on the image and performing a “save as” to any working, or development, directory.





b.  Other templates may be found at:  http://vaww.webdev.med.va.gov/facelift/resources/templates/.  It is suggested that either the VBA template or the basic “Web” template be used for the entry page to any organizational (Business line, Regional Office, etc.) web site.





c.  Images such as the VA seal also may be obtained from:  http://vaww.webdev.med.va.gov/facelift/images/.  





4.  Use a copy of the template for your design platform.  Once a template is modified to fit a site’s needs, that page becomes the template for the rest of the site with other modifications as explained later in this document.





5.  The use of META tags and comment lines have become an important feature of HTML coding for Internet web sites.  Consistent and correct META tag usage significantly increases a site’s probability of increased visibility via commercial search engines.  Comment lines add non-interactive text information to the elements of HTML code that may be instructional or descriptive.  The VBA template contains both the basic comment lines and META tag requirements.  Any of the other templates may require modification:    





a.  Look closely at the HTML code for the VBA template, in particular the information between the <HEAD> tags which includes the <META> tags.


 


b.  The first comment line after <HEAD> tag should contain  “<!-- Department of Veterans Affairs -->.” 





c.  The second comment line should contain “<!-- Veterans Benefits Administration -->.” 





d.  The third comment line should contain “<!-- Name of Business Line, or Regional Office -->.”  The VBA template does not contain this third line.  It must be added.





e.  Add the author’s name and date in the appropriate line.  Each time the page is changed add a line for the “Revised by” information.





f.  Type the title of the page between the <TITLE> tags.  


 


g.  Add information in the <META> tag items.  For example, look to the VBA Internet Home Page ( http://www.vba.va.gov ) under the browser’s “View” and “Source”.





6.  The new design layout is nothing more than nested tables.  Comment line instructions at various points of the source code indicate where the different sections begin as an easy reference.  Modifications to the data contained in each section are permissible. 





a.  Information pertaining to the design characteristics of the graphics may be found at:  http://vaww.webdev.med.va.gov/facelift/Resources/Guides/.  Make sure all graphic links contain the <ALT> tag to fully describe the graphic e.g.,  <img alt="U.S. Flag in Feathered Edge Oval" src="lvl3flag.jpg" width="133" height="106" border="0">.  The “ALT” tag is not optional.  It is an accessibility requirement.





b.  The “Title Banner” of the page is a graphic.  The name of the filed station or business line organization should go there with “U.S. department of Veterans Affairs” under the line.  Any graphics design software may be used.  The VBA title graphic was designed with Paint Shop Pro, version 5.0.


  


c.  Fonts may be obtained from:   http://vaww.webdev.med.va.gov/facelift/Resources/Fonts/ .   





7.  Colored Stripe Area:





a.  The colored stripe area can be modified.  Available colors may be selected from the following web site: http://vaww.webdev.med.va.gov/facelift/Resources/Templates/Web/colors.htm .  These are called “web safe” colors developed by the VA Home Page redesign contractors and adopted by the redesign steering committee.  The thin gold stripe added to the VBA Home Page was added to give some distinction without distracting from the overall theme of the OneVA web presence.


  


b.  The flag graphic may be kept, or replaced.  The graphic may be linked back to the VBA Home Page.  The link is optional.





c.  The VA seal must be placed at the end of the list of links on the colored stripe.  Again this graphic may be linked, or not.





d.  Use the rest of the striped area to create links to sub-elements of the site and to other points of interest.  





8.  Main Data Area:





a.  The title banner, or header, is a graphic.  Use the contractor designed and VBA header as examples.  The business line and regional office header layouts should be similar to the examples, i.e. RO or business line name over a bar with “Department of Veterans Affairs” underneath.


  


b.  The “Page Title” should be something simple like “Welcome” or an explanation of what the page is about. 


 


c.  The rest of the site information goes into the nested table section under the “<!--Insert Main Content from here to "Bottom" -->” comment line.  The designer is free to be creative here.


  


d.  The links and the page counter at the bottom of the page can be modified according to needs. The VBA template is modified to include the minimum number of links at the bottom of the page.  These must not be changed.  The “Disclaimer” through “Contact the VA”  is required on all entry site pages.  The Privacy link must be included on all entry pages and pages that require the customer to input data in a form, whether e-mail query, or otherwise.


  


e.  The only other requirements are for an e-mail link back to the webmaster, or, in the example of a lower level page, the owner of the information and that shouldn’t be the IRM people who manage the site.  Neither should an Internet customer need to contact the VBA webmaster on the VBA Home Page for information about a local regional office or a business line page.  The site designer should add a disclaimer to prevent benefits questions from being left at the webmaster e-mail box.  Such questions should be referred to the regional office, or business line, benefits query e-mail box, or to the VBA e-mail contacts page at:  http://www.vba.va.gov/benefits/address.htm.  See how this is handled at the VBA Internet home page.  





9.  Secondary level pages. 





a.  The only differences for the lower level pages is that the colored stripe must contain a link back to the site Home Page.  Subsequent pages would contain links to the next level up from a third, fourth, fifth, etc. level page. 


	


b.  If the secondary level pages are used by one of the organizations within the RO such as Loan Guaranty or Vocational Rehabilitation and Employment, each page needs to have an e-mail link back to someone who “owns” the information and can answer page specific, or benefits specific questions.  Set up “corporate” e-mail boxes for those purposes.  The e-mail boxes do not contain any employee’s name, but are designated to the organization.  For instance, fieldstation.vochrehab@vba.va.gov   might be such an address.  Please involve the folks who “own” the information in the development of the site.  That will make any transition to them for information maintenance easier to implement.





10.  To reiterate, the use of the templates (perhaps with variations of the color scheme, or the same color scheme) for all levels of the site is recommended.  However, where a page just does not physically fit into the tables in the template, please fell free to use a design of your choosing, perhaps using the same RO, or business line, header graphic as the unifying agent for the page. 


Accessibility





A.  General





1.  All VBA web sites must comply with the accessibility standards contained in Section 508 of the Rehabilitation Act of 1973.  





a.  The Act requires that electronic and information technology developed, procured, maintained, or used by the Federal government be accessible to people with disabilities.  





b.  On August 7, 1998, the President signed into law the Workforce Investment Act of 1998, which includes the Rehabilitation Act Amendments of 1998.  Section 508 was originally added to the Rehabilitation Act in 1986; the 1998 amendments significantly expand and strengthen the technology access requirements in Section 508.  





c.  For purposes of these guidelines, accessibility refers to assuring all VBA web sites are designed in such a manner as to afford persons with disabilities access to the information contained on a web page.  Specifically, compliance with the accessibility guidelines published by the Access Board (see below).  





2.  The Architectural and Transportation Barriers Compliance Board (referred to as the Access Board) proposed accessibility standards for electronic and information technology covered by section 508 of the Rehabilitation Act Amendments of 1998.  Section 508 requires the Access Board to publish standards setting forth a definition of electronic and information technology and the technical and functional performance criteria necessary for accessibility for such technology.  Section 508 requires that when Federal agencies develop, procure, maintain, or use electronic and information technology, they shall ensure that the electronic and information technology allows Federal employees with disabilities to have access to and use of information and data that is comparable to the access to and use of information and data by Federal employees who are not individuals with disabilities, unless an undue burden would be imposed on the agency.  Section 508 also requires that individuals with disabilities, who are members of the public seeking information or services from a Federal agency, have access to and use of information and data that is comparable to that provided to the public who are not individuals with disabilities, unless an undue burden would be imposed on the agency.





3.  All Federal web sites (Internet and intranet) must employ programming features consistent with emerging accessibility standards for any site.  The requirements are particularly applicable for sites that are developed with the services of a contractor.  However, recent legislation delayed the original August 7th implementation date as final regulations had not been published in the Federal Register prior to that.  Currently, compliance is mandatory no later than 6 months following publishing the final rules in the Federal Register.  Regardless, VBA web developers must being complying with the accessibility requirements as currently defined.  





B.  Accessibility Guidelines





1.  The following list describes the thirteen points of implementation for web sites identified by the Access Board. 


1.  A text equivalent for every non-text element shall be provided via "alt" (alternative text attribute), "longdesc" (long description tag), or in element content.


2.  Web pages shall be designed so that all information required for navigation or meaning is not dependent on the ability to identify specific colors.


3.  Changes in the natural language (e.g., English to French) of a document's text and any text equivalents shall be clearly identified.


4.  Documents shall be organized so they are readable without requiring an associated style sheet.


5.  Web pages shall update equivalents for dynamic content whenever the dynamic content changes.


6.  Redundant text links shall be provided for each active region of a server-side image map.


7.  Client-side image maps shall be used whenever possible in place of server-side image maps.


8.  Data tables shall provide identification of row and column headers.


9.  Markup shall be used to associate data cells and header cells for data tables that have two or more logical levels of row or column headers.


10.  Frames shall be titled with text that facilitates frame identification and navigation.


11.  Pages shall be usable when scripts, applets, or other programmatic objects are turned off or are not supported, or shall provide equivalent information on an alternative accessible page.


12.  Equivalent alternatives for any multimedia presentation shall be synchronized with the presentation.


13.  An appropriate method shall be used to facilitate the easy tracking of page content that provides users of assistive technology the option to skip repetitive navigation links.





2.  Please refer to the VBA intranet web site for more information and examples on how to implement these requirements.  The site is located at:  http://vbaw.vba.va.gov/508/samples.htm.   





C.  Questions / Contacts





1.  Questions pertaining to these guidelines should be directed to either Bill Saliski (201/DMO), or Richard Howell (201/DMO), Intranet/Internet Project managers, via e-mail.  





2.  Further information about U.S. Access Board accessibility standards may be found at:  http://www.access-board.gov/.  





3.  The World Wide Web Consortium (W3C) creates the standards by which all web programming (HTML, XML, etc) is driven. The W3C has developed prototype accessibility guidelines for future web design.  References to web page design accessibility standards may be found at:   http://www.w3.org/WAI/.





 








