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Director (00)


All VA Regional Offices and Centers; VBA Human Resource Centers; Hines Benefits Delivery Center; VBA Systems Development Team, Austin, Texas; and VBA Central Office, Office of Human Resources





Subject:  Labor and Employee Relations Books





1.   As promised, attached are reference books for use by your station’s Labor and Employee Relations (LER) Advisor.  These books are for their professional education and research of labor relations, employee relations, and Equal Employment Opportunity (EEO) issues of concern to you.  The books are:





Guide to FLRA Law and Practice, by Broida


Guide to MSPB Law and Practice, by Broida


1999 Supplement to Guide to MSPB Law and Practice, by Broida


Guide to EEO Law and Practice, by Hadley


How Arbitration Works, by Elkouri and Elkouri


Negotiating a Labor Contract, by Loughran


Practical Guide to Interest Based Bargaining, from FPMI


Getting To Yes - Negotiating Agreement Without Giving In, by Fisher, �Ury, & Patton


Black’s Law Dictionary, from West Publishing





2.  As you were informed during the August 16, 2000, VBA Office of Field Operations (OFO) Directors’ Conference Call, VBA is beginning a Labor Relations and Employee Relations (LR-ER) Training Program for individuals identified by field station directors to be their LER Advisors.  Data was obtained from OFO field stations in early July (in a training needs survey) regarding LR-ER training and related needs.  That survey indicated a lack of reference sources for research of LR-ER issues hindering the work of LR-ER staff in the field.  In order to resolve that reference material need, these books are being provided and I am funding the purchase of a commercial electronic HR research service subscription for all field stations.  The electronic subscription service will be provided to all interested field stations, shortly.  
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3.  These books are the tools that will be a starting point for development of VBA’s LER advisors.  Please be sure that these books are provided to your LER advisor so they can properly research and recommend solutions on matters of concern to you regarding your station’s workforce.





4.  In Fiscal Year 2001, other aspects of the VBA LR-ER Training Program for field LER advisors will be in place and formal training will be conducted.  This VBA LR-ER Training Program will include classroom, satellite-based and other training.  You will receive more information on this program during our Circle Meetings.








							/s/








Patrick Nappi


						Deputy Under Secretary for Operations





Enclosures:  9 books
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