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SUBJ:  The Office of Personnel Management’s FY 2001 Management Development Center Seminars





Enclosed is a listing of Management Development Center courses most frequently attended by Veterans Benefits Administration (VBA) employees over the last 3 years, along with a brief overview of each course.  





VBA is considering purchasing these courses for FY 2001.  Course locations are at the Management Development Center’s facilities in Denver, Colorado, or Shepherdstown, West Virginia.





How Do You Select Participants to Attend These OPM Courses?





Please review the courses and the overview and identify an employee(s) at your station whose career development would benefit from one of these training programs.  When identifying an employee, please consider the following:


How will the program meet the identified needs of your employee?


How will developed skills derived from participation in the program be applied to your employee’s current position or to a position the employee will likely fill in the near future?


Hopefully, by identifying potential participants prior to the distribution of the Office of Employee Development and Training’s (20T) letter of solicitation, the participants will be matched to a seminar most beneficial to them and their present and anticipated duties.  Early identification will also help VBA be more effective in succession planning and budgeting.





What If You Have an Employee Who Needs a Class Not Listed on the Attached Course List?





A more detailed overview, learning outcomes, competencies, targeted audience, and course length can be reviewed on OPM’s Web Page at http://www.opm.gov/mdc.  If, after your review of the site, you identify a course not included on the attached course list but would be of value to one of your employees, please notify us with the name of the course.
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Who Pays for Your Employee(s) to Attend an OPM Course?





Funding for these training programs, and required travel, will be paid for by Central Office 20T.  Every effort will be made by the Office of Field Operations and the Chief of Staff to fairly distribute these training opportunities among those employees that best meet the criteria.





Who Do You Contact for Additional Information?





If you need additional information regarding any of these programs, please contact Linda Laganas of the 20T staff at 202/273-7121, or via e-mail.








		      /s/					      /s/	


		Nora E. Egan				Patrick Nappi


		Deputy Under Secretary		Deputy Under Secretary


		  for Management			  for Operations





Enclosure





cc:  SDN Training Coordinators
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MANAGEMENT DEVELOPMENT CENTER COURSES FOR FY 2001








Developing High Performing Teams – Experienced team leaders and for leaders committed to using teams to improve organizational performance.  Participants, typically at GS-11 and above or equivalent, should have a working knowledge of the fundamentals of team behavior and process.  This is a 1-week session.





Executive Development Seminar: Leading Change – This seminar focuses on developmental activities designed to enhance their ability to communicate orally in a variety of settings, interact positively with external constituencies, identify and deal effectively with the internal and external politics that impact their missions and organizations.  This seminar is for highly effective managers, typically those at GS-15 or equivalent and fast track GS-14s.  The seminar is specifically designed to meet the interagency training requirements for SES Candidate Development Program enrollees.  This is a 2-week session.





Executive Supervisory Skills –This course covers the role of the new leader as coach, counselor, and mentor while examining leadership preferences and styles.  Personnel actions will be explained.  The new supervisor will obtain other practical leadership skills necessary to create an effective and energized workplace that embraces diversity and encourages everyone to peak performance.  This course is designed for high-level, seasoned professionals who are first-time supervisors at the GS-13 through GS-15 or equivalent.  This is a 1-week session.





Leadership Potential Seminar – This seminar assists agencies in their managerial succession planning through early development of current and future managers and leaders.  Participants are program specialists, typically at GS-11 and above or equivalent, with identified potential for transition to supervisory responsibilities or managers/supervisors who want a better understanding of the power of leadership.  


This is a 2-week seminar. 





Leadership Skills for Non-Supervisors and Non-Managers – This course concentrates on informal leadership skills necessary to influence positive organizational success without positional authority.  Participants engage in experiential learning rather than in a lecture format.  Participants are technical specialist, analysts, project leaders, and professional staff who are currently not supervisors or managers typically at the GS-13 or above and equivalent but wish to learn more about increasing their leadership abilities.  This is a 1-week seminar.





Management Development Seminar:  Leading Organizations -Experienced managers, typically GS-13/14 or equivalent, step into the world of dynamic thinking, creativity, and innovative, results-getting implementation.  Managers bring live problems to the seminar.  They use them to develop the skills and knowledge needed to deal more effectively with the rapidly changing Federal environment.  This is a 2-week seminar.  





Management of Information Technology – For Federal managers involved with the acquisition and management of information technology (IT).  Participants learn how to develop appropriate criteria for assessing and determining their organization’s IT requirements.  Managers at the GS-13 level and above or equivalent, who have involvement with the acquisition and management of IT..  This is a 1-week seminar.





Managing Project Teams – For team/project leaders and managers at GS-11 or equivalent and above who want to focus on project team results.  This session provides participants with project management and team leadership skills to better plan, organize, lead, and control work in today’s changing work climate.  It enhances a manager’s ability to influence others where there is no direct control and to assure that work is done on time, on budget, and satisfies the customer. This is a 1-week session.  





Seminar for New Managers: Leading People – For highly motivated new managers, typically GS-13 and above or equivalent.  Participants learn and hone the essential skills necessary for successful transition into entry-level management.  It is also appropriate for more experienced managers who have not yet had the opportunity for formal development of these skills.  This seminar uses the Hersey-Blanchard Leadership Model to diagnose participants’ preferred leadership styles and their appropriate use.  Participants also develop skills in conflict resolution, customer service, diversity, problem solving, and communication.  This is a 2-week seminar.





Supervisory Leadership Seminar – This seminar provides the new government supervisor, typically at GS-11 and above or equivalent, with basic administrative and human resource skills and the knowledge necessary to succeed.  Attendees participate in case studies, small group discussions, personal and group assessments, and directed study to facilitate the transition from employee to supervisor.  This is a 2-week seminar.





Team Building and Team Leadership –This seminar focuses on the fundamental team skills necessary to work effectively in a team-oriented environment.  It examines how to apply basic team process and tools to foster commitment, increase trust, empower people, and create synergy for accomplishing organizational goals.  Team leaders, facilitators, and supervisors at GS-11 or equivalent and above who are beginning the transition to a team environment.  This is a 1-week seminar.




















Team Facilitation Skills Workshop – This workshop provides strategies, processes, and tools to facilitate successful teams.  This program presumes a basic understanding of teams and is designed to build on the competencies learned in the Team Building and Team Leadership Seminar.  Team leaders, facilitators, and supervisors at GS-11 or equivalent and above who are beginning the transition to a team environment.  This is a 1-week workshop.








