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Director (00)
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SUBJ:  White House Initiative on Asian Americans and Pacific Islanders – Fiscal Year 2001 Plan

1.  On June 7, 1999, the President signed Executive Order 13125, White House Initiative on Asian Americans and Pacific Islanders.  The purpose of the Executive Order is to improve the quality of life of Asian Americans and Pacific Islanders (AAPIs) through increased participation in Federal programs where they may be underserved.  To fulfill the goals of the Executive Order, the White House requires that each Federal agency complete a Federal Inventory and an Integrated Federal Plan (FY 2001 Plan) documenting efforts to improve the quality of life of AAPIs.  VBA submitted its AAPI Federal Inventory to the Office of Equal Opportunity (06) on June 26, 2000.  A copy of our submission is attached for your information.

2.  The Office of Equal Opportunity has now forwarded a draft of the FY 2001 Plan outline which provides instructions for identifying strategic goals, objectives, strategies, time frames, and performance measures for accomplishing the objectives of the Executive Order. The FY 2001 Plan will be a foundation upon which the more comprehensive 3-year FY 2002-2004 Plan will be built.  Your station was selected to complete the White House Initiative on AAPIs Fiscal Year 2001 Plan based on the census count of Asian Americans and Pacific Islanders in your State.

3.  I have attached an advanced draft copy of the instructions and template for completing the FY 2001 Plan.  Please complete Parts A and B of the Plan, as well as the Fiscal Year 2001 Plan template.  Your initiatives should incorporate any activities you will undertake during FY 2001 to promote AAPI access to government services (especially outreach activities of your Minority Veterans Program Coordinator).  If your station plans no AAPI initiatives during FY 2001, please provide a negative response.  Please submit the requested information to Angelo E. Aguilera, Equal Opportunity Specialist, (20A1E) no later than close of business August 1, 2000.
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4.  If you or your staff have any questions regarding this report, please contact Mr. Aguilera on (202) 273-6617.







/s/






Patrick Nappi

Deputy Under Secretary for Operations

Enclosures

Addressees:

Director, Los Angeles VARO (344/00)

Director, San Diego VARO (377/00)

Director, Oakland VARO (343/00)

Director, Honolulu VARO (459/00)

Director, Seattle VARO (346/00)

Director, New York VARO (306/00)

Director, Waco VARO (349/00)

Director, Newark VARO (309/00)

Director, Baltimore VARO (313/00)

Director, St. Petersburg VARO (317/00)

Director, Chicago VARO (328/00)

Director, Portland VARO (348/00)

Director, Boston VARO (301/00)

Director, Philadelphia VARO (310/00)

Director, St. Paul VARO& IC (335/00)

White House Initiative on Asian Americans and Pacific Islanders

FISCAL YEAR 2001 PLAN

DRAFT

Background and Purpose:

On June 7, 1999, President Clinton signed Executive Order 13125 to improve the quality of life of Asian Americans and Pacific Islanders (AAPIs) through increased participation in Federal programs where they may be underserved.  To fulfill the mandate, the Executive Order establishes the President’s Advisory Commission on AAPIs and an Interagency Working Group, and instructs both to meet the following goals:  

· Develop, monitor and coordinate federal efforts to improve AAPI participation in government programs;

· Foster research and data collection for AAPI populations and subpopulations; and

· Increase public and private sector and community involvement in improving the health and well-being of AAPIs.

In order to meet these goals, agencies are required to complete a federal inventory and agency plans.  These agency plans will contribute to an Integrated Federal Plan, documenting efforts to improve the quality of life of AAPIs. 

The following strategic goals should be used as a framework from which agencies should develop activities for FY 2001:

1) Institutionalize an agency-wide mechanism to address AAPI issues.

2) Improve research and data collection on the AAPI population and its sub-populations.

3) Promote AAPI access to governmental services.

4) Develop and/or enhance programs and initiatives directed at unmet needs of AAPIs.

5) Increase participation of AAPIs in government sponsored training programs.

6) Ensure adequate representation of AAPIs in the departmental workforce and its operations.

7) Increase outreach to AAPI communities to establish public-private partnerships that will promote appropriate linguistically and culturally competent services.

For the FY 2001 Plan, an emphasis should be placed on the first two goals listed above, which aim to build the agency infrastructure necessary for supporting implementation of Executive Order 13125.  Examples of activities include:

· Establishing an agency-wide steering committee that focuses on AAPI issues and emphasize its importance by designating an agency official to chair the committee.

 Designating an FTE to oversee coordination of the Initiative within agencies.

 Establishing a funding goal for the AAPI population/Initiative.

 Ensuring involvement of all sectors of the agency: budget, program, personnel, data evaluation, etc.

 Establishing AAPI community advisory councils to the Secretary/Director.

 Developing partnerships with federal AAPI employee groups.

Activities related to data collection, analysis and reporting for AAPI populations and subpopulations need to be included to ensure future availability of data for program planning, as well as to track progress and impact of Initiative activities.  Under the new standards for the classification of Federal data on race and ethnicity, the Office of Management and Budget directs agencies to collect a minimum of five categories for racial data.  AAPIs are now separated into two categories:  “Asian” and “Native Hawaiian and Other Pacific Islander (NHOPI).”   Because aggregated data often masks the substantial differences that exist amongst AAPI subpopulations, agencies are encouraged to begin collecting and reporting disaggregated data to the full extent possible.

Of the remaining five goals, each agency should select those that are relevant to and appropriate for their respective missions.  The emphasis for the FY 2001 Plan should be on new and/or expanded activities that are targeted and strategic.  Agencies should be selective when including existing or ongoing initiatives or program activities.

To the extent possible, the agency plan should be linked to agency indicators developed in response to the Government Performance and Results Act of 1993 (GPRA) to ensure that AAPI Initiative activities are measurable and monitored on an ongoing basis.

The FY 2001 Plan will be a foundation upon which the more comprehensive three-year FY 2002-2004 Plan will be built.  The FY 2002-2004 Plan will incorporate priorities that will be set by the President’s Advisory Commission later this year.

Completing the Fiscal Year 2001 Plan:

Detailed instructions for completing the FY 2001 Plan are enclosed.

Please submit the FY 2001 Plan in a hard copy and electronic file using Microsoft Word or WordPerfect on a diskette, by August 15, 2000 and forward to:

Ms. Shamina Singh, Executive Director

White House Initiative on AAPIs

5600 Fishers Lane, Room 10-42

Rockville, MD  20857.

Please direct questions to Ms. Charmaine Manansala at (301) 443-2492.

FISCAL YEAR 2001 PLAN INSTRUCTIONS

DRAFT

Please address the following questions using the attached template.  A sample is attached.

Step 1 – Strategic Goal(s)

On the template, list the goal that is being addressed:

 Institutionalize an agency-wide mechanism to address AAPI issues.

 Improve research and data collection on the AAPI population and its sub-populations.

 Promote AAPI access to governmental services.

 Develop and/or enhance programs and initiatives directed at unmet needs of AAPIs.

 Increase participation of AAPIs in government sponsored training programs.

 Ensure adequate representation of AAPIs in the departmental workforce and its operations.

 Increase outreach to AAPI communities to establish public-private partnerships that will promote appropriate linguistically and culturally competent services.

Step 2 – Objectives

Develop objective(s) to support the goal.  Objectives should be time specific and measurable.  They should be delivered to correspond to the agency’s mission and may be designed to address specific AAPI subpopulations or geographic regions.

Step 3 – Strategies

Strategies are activities that support the achievement of stated objectives.  Provide a concise description of the strategy by listing:

 Activities that will meet the objectives; and

 Major agency programs or services that will be utilized in order to meet objectives.

Step 4 – Time Frame

List a time frame to implement each strategy.

Step 5 - Performance Measures

Set a benchmark against which progress towards meeting the objectives will be measured.  These measures can be outcome or process measures.  For example, the progress towards accomplishing a certain objective can be monitored by the percentage of AAPI participation, an achieved funding level, etc.

Step 6 – Lead Entity and Contact Person

List the organizational entity within your agency that will have the lead for implementing the strategy and for evaluating the progress towards meeting the objective.  List contact information including the following:

Name

Title

Office

Address

Phone Number

Fax

E-mail

A. Monitoring Official 

Identify the official who will monitor and assess progress in meeting the objectives in part A on an ongoing basis and include the following contact information:  

Name

Title

Office

Address

Phone Number

Fax

E-mail

White House Initiative on Asian Americans and Pacific Islanders

FISCAL YEAR 2001 PLAN TEMPLATE

DRAFT

STRATEGIC GOAL:
















Objective
Strategy
Time Frame
Performance Measure
Lead Entity and Contact Person





































Monitoring Official:  















White House Initiative on Asian Americans and Pacific Islanders

FISCAL YEAR 2001 PLAN TEMPLATE
SAMPLE

STRATEGIC GOAL:  Institutionalize an agency-wide mechanism to address AAPI issues.

Objective
Strategy
Time Frame
Performance Measure
Lead Entity and Contact Person

1.  By July 2001, identify additional staff support for AAPI Initiative activities


a.  Hire 1.0 FTE to focus on implementation of Initiative activities


a. Aug. 2000


a. FTE hired


a. Office of Human Resources

John Kim

HR Specialist

Department of ______

XXX Independence Ave., SW

Washington DC

20008

(202)123-XXXX


b.  Hire an Intern to assist on implementation of Initiative activities
b.  July 2001
b. Intern hired
b. Office of Human Resources

John Kim

HR Specialist

Department of ______

XXX Independence Ave., SW

Washington DC

20008

(202)123-XXXX

White House Initiative on Asian Americans and Pacific Islanders

FISCAL YEAR 2001 PLAN TEMPLATE
SAMPLE

STRATEGIC GOAL:  Institutionalize an agency-wide mechanism to address AAPI issues (continued).

Objective
Strategy
Time Frame
Performance Measure
Lead Entity and Contact Person

2.  By November 2000, develop an Intra-agency reporting structure on Asian American and Pacific Islander activities.
a.  Create intra-agency committee with representatives from each Operational Division
A1. Sept. 2000

A2. Sept. 2000
a1. First meeting convened on 9/15/00

a2. Agency official designated to chair the committee
Office of the Secretary

Jane Nguyen

AAPI Initiative Analyst

Department of ______

XXX Independence Ave., SW

Washington DC

20008

(202)123-XXXX


b.  Develop guidelines for reporting on AAPI activities
b.  Nov. 2000
b. Plan for reporting structure developed 
Office of the Secretary

Jane Nguyen

AAPI Initiative Analyst

Department of ______

XXX Independence Ave., SW

Washington DC

20008

(202)123-XXXX

