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VBA Letter 20-00-22�fillin "refer"� �





All Service and Office Directors





Subj.:  Division Leadership and Management Training Course (DLMT) Development





The Division Leadership and Management Training course will be held November 27, 2000 to December 8, 2000 at the Veterans Benefits Academy in Baltimore.  In preparation for this year’s course a planning meeting to determine what should be included in the 2000 version of the course is being held at the Academy in Baltimore on August 8, 2000 from 1-4 p.m.  Your participation in that planning meeting is requested.





The last DLMT course was held in August of 1998.  Since then many of the challenges and requirements facing a “newly” appointed Division Chief have changed.  With that in mind, the DLMT Course Facilitators are reviewing and re-vamping the course from the ground up.  Their goal is to make sure that the 2000 version of the course is in line with VBA’s Core Competencies matrix and that it meets the needs of today’s mid-level managers.





One area that will receive increased interest in this year’s course will be a Business Skills.  This is a training area that’s beginning to receive some long overdue attention and which may best be covered by breaking the class up by business lines.  As in past courses, a CO Experience Day, where course participants travel to Central Office to meet with their respective Business Lines is also an option.  Your involvement in both of these efforts will be crucial to their success.











	Patrick Nappi


	Deputy Under Secretary for Operations


