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Department of Veterans Affairs


Veterans Benefits Administration


Washington DC  20420








July 20, 2000





VBA Letter 20-00-21





Director (00)


All VACO Services and Offices and Regional Offices and Centers





Subj:  Announcement of Leadership VA 2001





1.  I am pleased to announce the Department of Veterans Affairs (VA) Leadership VA (LVA) 2001 Program.  Employees at or above the GS-13 grade level are eligible to apply.  VA Notice 00-4, Announcement of Leadership VA 2001, dated July 5, 2000, is enclosed for additional information.  Please note the requirement in Paragraph 2a. that field facility directors are required to ensure that this announcement is prominently posted for a minimum of 30 days.





2.  I support VA’s strong commitment to equal opportunity and I want to personally encourage all qualified minority, female, and disabled employees to apply.





3.  Veterans Benefits Administration (VBA) Central Office and field employees may obtain LVA application forms through VA’s Intranet at http://vaww.va.gov/forms/dotindex.asp or the VA Internet at http://www.va.gov/forms/dotindex.htm.  You may also request forms by contacting Linda Laganas of the Employee Development and Training (ED&T) Staff (20T) at 


(202) 273-7121.  Field employees should contact their local Human Resources Management Liaison for forms, or contact Linda at the above telephone number.





4.  Completed applications should be forwarded to the Office of ED&T for receipt by close of business Wednesday, October 18, 2000.





5.  If you need additional information concerning this program, please feel free to contact Linda Laganas.











							/s/


						           Joseph Thompson





Enclosure
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ANNOUNCEMENT OF LEADERSHIP VA 2001





1.  PURPOSE.  Leadership VA (LVA) is designed to identify 70 leaders in the Department of Veterans Affairs and to provide an enrichment of their career development through an intense leadership training experience.  The program's general goals are to:





     a.  Identify unusually fine leadership talent in VA;


 


     b.  Expand the participants' leadership skills and provide them with the opportunity to become acquainted with VA's top leaders and to develop keener insight into the internal and external forces, which affect the Department;





     c.  Provide for an exchange of information and viewpoints, which will broaden personal and professional perspectives and lay a foundation for a network of VA leaders who share a deep commitment to the Department of Veterans Affairs and to public service in its broadest sense.





2.  GENERAL.  Administration Heads, Assistant Secretaries, Other Key Officials, Deputy Assistant Secretaries, and field facility Directors are responsible for the following actions:





     a.  Ensuring that the program is called to the attention of all employees who occupy positions at or above grade GS-13 and equivalent Title 38 levels (includes Veterans Canteen Service employees).  For example, employees who occupy Nurse Grade IV and V positions are eligible for LVA.  Additionally, field facility Directors are required to ensure that this announcement is prominently posted for a minimum of 30 days.





     b.  In keeping with the Department's strong commitment to equal employment opportunity, taking affirmative action to ensure that qualified minority, female, and disabled employees are encouraged to apply.





APPLICATION CRITERIA 





     a.  Any employee occupying a position at or above grade GS-13 and equivalent Title 38 levels may apply.  Applications are specifically invited from qualified minority, women, and disabled employees.  LVA seeks individuals from all elements of VA who are having or who may have significant impact on the future of the Department.  Applicants should be high achievers who have demonstrated unusual career progression and success, and who are active contributors to the community of which they are a part.





     b.  Because of the limited program capacity (approximately 70 participants), competition will be keen.  Those who believe personal or work considerations will necessitate their missing a program session should not apply this year.
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4.  Travel Funding and Expenses.  As agreed by the LVA Board of Trustees, sponsoring offices in VACO will be paying travel, lodging and per diem for their participants, except for VHA participants.  Based upon decentralization of VHA travel funds, VHA sponsoring facilities are expected to provide travel funding for their LVA participants.  Additionally, LVA operates on limited resources, therefore applicants are advised that if they are selected, each LVA participant and staff are required to contribute incidental fees for each one week session of LVA.  These fees are non-reimbursable via travel vouchers and cover activities such as coffee breaks at hotels and non-contract meals.





5.  APPLICATION PROCEDURES.  Any eligible VA employee may apply by submitting an application.  Procedures for obtaining, completing, and submitting applications follow:





     a.  Applications for the 2001 program (VA Form 5-9987) are available for field employees from their Human Resources Office.  VACO employees may obtain forms in room 227A, VACO.





     b.  A MS Word 6.0 template of this form is available for download from the VA Intranet pages at http://vaww.va.gov/forms/dotindex.asp and from the VA Internet pages at http://www.va.gov/forms/dotindex.asp.  As these templates are “protected” documents, applicants using these templates are encouraged to read the sections “About these Forms” and “Instructions” prior to downloading.  Previous years’ application forms may be used, but should be marked 2001.





     c.  Applicants should forward completed, printed applications to their supervisors.





     d.  Supervisors should complete the section of the application on page 6 entitled "Supervisor's Endorsement," to include signature and date.





     e.  All completed application packages from both field and Central Office personnel should be forwarded to their respective Central Office element (i.e., not to Leadership VA) for receipt by October 25, 2000.  For example, Regional Counsel employees will forward their applications to the General Counsel (02).  Applications received after October 25, 2000, will not be considered.  (Please do not send applications that have not been signed or completely filled out.)  The Central Office address (810 Vermont Avenue, NW, Washington, DC  20420) should be used and also please insert the respective Central Office element’s routing symbol from the following listing:





(1)  Office of the Secretary (00B).
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(2)  Veterans Health Administration (102).  Note:  VHA requires that employees in the field route their applications through the field facility Director prior to being sent to (102) in VACO.  VHA employees must also attach a copy of the final (summary) rating page from their most recent performance appraisal.  A copy of the application should also be forwarded to the appropriate Network Director. 





(3)  Veterans Benefits Administration (20T).





(4)  National Cemetery Administration (402D).





(5)  Office of the Assistant Secretary for Financial Management (004).





(6)  Office of the Assistant Secretary for Information and Technology (005).





(7)  Office of the Assistant Secretary for Planning and Analysis (008).





(8)  Office of the Assistant Secretary for Human Resources and Administration (006).





(9)  Office of the Assistant Secretary for Public and Intergovernmental Affairs (002).





(10)  Office of the Assistant Secretary for Congressional Affairs (009).





(11)  Office of the Inspector General (50).





(12)  Board of Contract Appeals (09).





(13)  Office of Small and Disadvantaged Business Utilization (00SB).





(14)  Office of the General Counsel (02).





(15)  Board of Veterans' Appeals (01B).





6.  SELECTION PROCEDURES.  Applications generated within each organization will be ranked by the appropriate Administration Head, Assistant Secretary, or Other Key Official; all applications and the related ranking will be forwarded to the Leadership VA Selection Committee (053) by December 5, 2000.  The selections recommended by the LVA Selection Committee will be forwarded for final approval.  Selectees and non-selectees will be notified in January 2001.
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7.  PROGRAM DATES AND LOCATIONS.  We anticipate having four one-week sessions at different sites.  Sessions generally begin on Sunday evening at approximately 5 p.m. and conclude on Friday at 9:30 p.m.  We make every effort to coordinate these session dates so as not to conflict with major VA meetings; sessions are currently tentatively planned as follows:





       I.  Baltimore, MD		April 1 - 7, 2001





      II.  Philadelphia, PA		June 3 - 9, 2001





     III.  Washington, DC		September 9 - 15, 2001





     IV.  Williamsburg, VA		December 2 - 8, 2001





8.  INQUIRIES.  Inquiries about Leadership VA may be directed to the LVA Executive Director, Jim Mayer, or LVA Program Analyst, Trenna Carter, (053), at (202) 273-4946, or LVA Secretary, Karen L. Kelly (053) at (202) 273-9764, or via e-mail.





9.  RESCISSION.  VA Notice 99-5, dated August 19, 1999.  This notice is rescinded April 30, 2001; however, the information reflected will remain in effect.








CERTIFIED BY:	BY DIRECTION OF THE


		SECRETARY OF


	VETERANS AFFAIRS:














	Eugene A. Brickhouse


Acting Principal Deputy Assistant Secretary	Assistant Secretary for


for Information and Technology	Human Resources and


		Administration








DISTRIBUTION:  RPC:  600l (CO ONLY)


SS (054A)            FS 1 each
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