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SUBJ:  New WEB-Based Employees Orientation Program





We are pleased to announce that a short, easy to use computer-based orientation program for new employees has been approved for VBA use and is now available on the VBA Intranet.  This program, called "New to VA" provides a brief overview of VA’s organization and mission.  It will be very useful for new employees throughout VBA.  It takes less than a half-hour to review, and I encourage you to use it with all of your new employees.  Our thanks to Don Duggan of the Loan Guaranty Service (26A1) for developing it and to Rich Howell of the Office of Information Management (20S31) for assisting in the web-based implementation.





2.  Equipment Needed.  In order to use this program, workstations must have access to the VBA Intranet using Microsoft Internet Explorer.  Additionally, workstations where the "New to VA" module will be used must download and install an additional plug-in called “Authorware Web Player” from Macromedia.  This installation package is available on the VBA Intranet.  Your IT staff will have already received instructions on the simple download and installation procedure.





3.  Accessing the Program.  Once the plug-in has been installed, here is how employees may access the orientation program.  The direct link for the application is http://vbaw.vba.va.gov/bl/26/pick-module.htm.  We plan on making this application available from both the Employee Development and Training (20T) and the Loan Guaranty Service (26) Intranet sites.





4.  What Do Directors Need To Do?  It is your decision which workstations should have access to this software.  I would suggest you make it available on at least one workstation in each division and on all workstations used for training.  It 
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is also suggested that you make this available to your VBA Opportunity employees prior to attending Opportunity programs.  Please have your IT personnel install the necessary plug-in on any workstations where you want the employees to have access to this program and encourage its use as part of the orientation of all new employees.








							/s/





						Patrick Nappi


						Deputy Under Secretary for Operations











