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1.  The Financial Services Center Quality Review (FSCQR) staff performs monthly statistical samplings of VA credit card transactions.  The review from July through September 1999 involved 246 transactions from 48 stations.  The FSCQR staff analysis concluded that the reconciliation process is not being followed.  





2.  Three findings are very serious from an internal control and funds risk status.  While two of three areas improved from 3rd quarter to 4th quarter, more improvement is needed.   





a.	Cardholders did not reconcile payment charges from Purchase Card Program Contractors within five days of IFCAP purchase card messages (17 findings).  Untimely reconciliation may cause improper charges to go unrecognized beyond the time limits for settling disputes.  The VBA non-compliance rate was 17.7% in the 3rd quarter and 8.1% in the 4th quarter.





b.	Purchases were not costed to the correct budget object class (16 findings).  Improperly costed items cause inaccuracies in the General Ledger accounts.  The VBA non-compliance rate was 7.6% in the 3rd quarter and 7.7% in the 4th quarter.





c.	Approving officials did not certify reconciled payment charges in IFCAP within 14 days of receipt from cardholder (10 findings).  Untimely certification may cause improper charges from the vendor to go unrecognized beyond the time limits for settling disputes.  The VBA non-compliance rate was 10.1% in the 3rd quarter and 4.8% in the 4th quarter.  





3.  Other findings showed cardholders did not file receipt records by purchase card order number and orders were not input within one day.
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4.  Attached is a list of stations sampled during the 4th quarter FY 1999.  Please review this list and take appropriate action to resolve any discrepancy found at your station.  





5.  This area has become a priority for the annual IG Audit.  The VBA reconciliation process must be accurate, timely, and in compliance.  Questions may be directed to Richard Norwood of the Finance and Administrative Services Staff at 202-273-6717.











							/s/


Patrick Nappi


Deputy Under Secretary for Operations





Enclosure





�
�EMBED MailFileAtt���





