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Subj:  Director’s Conference





The Veterans Benefits Administration’s Director’s Conference has been 


scheduled  for May 1 through May 5, 2000.  It will be held in St. Louis, Missouri.





2.  There are a number of subjects which I believe should be addressed at the conference.  These include Case Management, Customer Service Techniques, Resource Allocation, and Service Delivery Network Development.  I also expect there will be a number of workshops resulting in action plans and renewed efforts to further VBA’s long-term goals and our vision.





3.  Your input and suggestions are needed to assure this conference addresses those issues you consider important to its success.  I have tasked three Regional Office Directors, Pat Amberg-Blyskal, Fred King, and Jim Whitson, with developing the conference format and agenda.  During the next few weeks you will be contacted by one of these Directors for the purpose of obtaining your thoughts, comments, and suggestions.  When responding, please bear in mind our present challenges and long-term goals.





4.  Our goal is to develop a stimulating and meaningful conference agenda which brings us together and focuses our attention on those issues critical to VBA’s immediate and long-term success.  Your thoughtful candor will assist us in realizing this goal.














						   /s/


						Patrick Nappi


						Deputy Under Secretary for Operations 











Rescission:  5/10/2000


