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SUBJ:  Case Management Implementation





1.  The SDN plans for case management implementation have been reviewed by the BPR staff and OFO.  The next nine stations to fully deploy the standardized case management processes and tools will be:  Des Moines, Fargo, Indianapolis, Houston, Huntington, Lincoln, Sioux Falls, St. Petersburg, and White River Junction.  We plan to begin the roll out at these sites in February.





2.  Based on the information provided in the recent satellite broadcast on case management, we will be asking the SDNs to reconsider their proposed implementation plans so that we can develop a more timely roll out schedule for the rest of the stations.





3.  I have expanded Al Sinclair’s assignment as the Case Management Demo Site Project Manager to include responsibility for coordinating the nationwide roll out of case management.  Mr. Sinclair will continue to work closely with the C&P staff in addressing policy and procedural issues associated with case management.  He will also assist OFO in identifying instructors from the case management sites who can provide training to the new sites on the processes and tools associated with case management.  While C&P has accepted responsibility for developing the training modules, the cadre of instructors will be drawn from individuals in the field who have actual experience in case management.  Ms. Jennifer Kavanagh, Management Analyst, VARO Denver, will continue to serve as the project analyst responsible for tracking and analyzing the key performance measures associated with our evaluation of the impact of case management.








						      /s/





						Patrick Nappi


Deputy Under Secretary for Operations





