USB Letter 20-97-11





Director(00)


All VA Regional Offices and Centers





Subj:  Increased Service Organization Access to Information Resources





Increased service organization access to the Veterans Benefits Administration’s (VBA) Information Technology (IT) systems is required for effective communication and resource sharing between our respective organizations.  Regional Office Directors will grant access to Microsoft (MS) Exchange and authorize direct connections to the regional office local area network (LAN) as soon as technical installation guidelines are available.  The attached letter communicating this increased level of access to VBA IT systems has been sent to all national service organizations.  Identical access may be granted to accredited state service organizations or independent claims representatives located in the regional office.





The Hines Benefits Delivery Center (BDC) staff is preparing the installation guidelines which will be released in early July.  The installation instructions will include an assessment by the Hines BDC of your office’s capacity to install new users.  You will provide immediate access to the maximum number of service officers who have appropriate hardware and software consistent with your IT systems capacity.  It is important that your IRM staff give this initiative the highest priority since VBA has made a commitment to the Secretary of Veterans Affairs that access for Service Officers will be provided no later than July 1997 and that installations will be completed as expeditiously as possible.  A weekly report of installation status will be submitted electronically to the VAVBAHIN/BDC/SIO mailbox no later than COB each Friday until 100% of service officers have been given access to the RO LAN, MS Exchange, and the Internet.  A copy of the report format will be provided with the installation instructions.





The decision to grant additional access to VBA’s communications and data systems resources is consistent with our objective of realizing a closer and more effective partnership between the VBA and our service organization counterparts.  As we move forward in our implementation of Business Process Reengineering (BPR), service organization access to IT systems will require continuous reassessment to ensure that we maintain an appropriate level of communication and resource sharing.
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Director (00/28)


All VA Regional Offices and Centers





We are scheduled to brief Veterans Service Officers on Friday, June 27, 1997 concerning the installation alternatives and requirements regarding increased access.  If you have any questions regarding the technical implementing instructions, please contact Bill Miller, Chief Systems Implementation Division (20S32D) at (708) 681-6809.  Policy issues should be directed to John Muenzen, Director, Field Liaison Staff (20SA) at (202) 273-6947.





	Sincerely yours,











	Stephen L. Lemons


	Acting Under Secretary for Benefits


