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ALTERNATIVE WORKPLACE ARRANGEMENTS (FLEXIPLACE)

1. PURPOSE. The purpose of this Directive is to provide Departmental policy on flexible work arrangements (flexiplace). Flexiplace provides employees with the opportunity to perform their work at locations other than the traditional office setting. It may include home-based telecommuting, community-based telecenters, mobile/virtual offices, and U.S. General Stores. This Directive covers employees under the General Schedule, including those covered by the Performance Management and Recognition System Termination Act of 1993; members of the Senior Executive Service (SES); employees compensated under the Federal Wage System (FWS); employees appointed under "hybrid" 38 United States Code (U.S.C.) 7401(3) or 7405(a)(1)(B), and employees appointed under 38 U.S.C. 7306 to occupations other than those listed under 38 U.S.C. 7401(1). This policy does not apply to VHA employees appointed under 38 U.S.C., chapters 73 or 74, except as noted above; VCS employees appointed under 38 U.S.C., chapter 78; purchase and hire employees; and employees compensated under the Executive Schedule (5 U.S.C., chapter 53).


2. POLICY 


a. Flexiplace may benefit the Department and employees by providing an alternative work situation which may improve services to veterans, improve productivity, help recruit and retain personnel, and improve the quality of life of participants.


b. Participation in a flexiplace arrangement is not an employee right; however, whenever appropriate, management may consider establishing flexiplace arrangements to meet its needs as well as those of employees. Flexiplace provides managers, supervisors and employees with alternatives to the traditional work site in accomplishing work objectives. Each flexiplace assignment must meet the minimum requirements specified in VA Handbook 5368. 


c. Flexiplace must not be used as an alternative to or in lieu of child care or elder care. The primary intent of the program is to support the mission of the office in an alternative work setting.


d. Flexiplace assignments may be established at community-based telecenters and mobile/virtual offices when determined by work unit supervisors to be consistent with the mission of VA.


e. Prior to initiating, modifying, or terminating a flexiplace assignment which affects employees in a collective bargaining unit, appropriate labor relations obligations must be fulfilled. 


f. Flexiplace assignments will be evaluated at least annually to determine the impact on work operations.


g. If it is determined that a flexiplace arrangement is not meeting operational needs of the organization, the arrangement will be modified or terminated no sooner than two weeks after the employee is notified, subject to fulfilling labor relations obligations, if applicable.


3. RESPONSIBILITIES 


a. Administration heads, Assistant Secretaries, other Key Officials, and Deputy Assistant Secretaries. These officials, or their designees, are responsible for approving or discontinuing flexiplace assignments in VA Headquarters.


b. Facility Directors. Facility Directors are responsible for approving or discontinuing flexiplace assignments for employees under their jurisdiction. The approval of flexiplace assignments should be coordinated with facility Human Resources Management Officers.

c. The Deputy Assistant Secretary for Human Resources Management will advise management and operating officials on the policies and procedures in this Directive.


d. Supervisors are responsible for determining position and employee suitability for flexiplace assignments. They must also ensure adequate coverage during public business hours, that operations continue to be carried out in an efficient and economical manner, and that participating and non-participating employees are treated equitably.


e. Employees are responsible for maintaining position productivity and for fulfilling their obligation to account for a full day's work.


4. REFERENCES 


a. FPM Letter 368-1, dated March 26, 1991.


b. Office of Personnel Management Memorandum, "Alternative Workplace Arrangements (Flexiplace)," dated October 21, 1993. 


c. President's Management Council National Telecommuting Initiative Action Plan.


5. DEFINITIONS

a. Flexiplace means an alternative worksite, rather than the traditional office. This may be an employee's home or a telecommuting center.


b. Home-based Telecommuting means allowing employees to use information technology and communication packages to work one or more days in the workweek at home, as well as in the traditional office setting.


c. Community-based Telecenter means an office typically in a space owned or leased through the General Services Administration which may be shared by multiple agencies or a satellite office of a single agency where an employee works one or more days in the workweek.


d. Mobile/virtual office means a location or environment, which may include customer sites, hotels, cars, or at home, where an employee performs work through the use of portable information technology and communication packages.


e. Official duty station means the duty station for an employee's position of record as indicated on the most recent notification of personnel action.


f. U.S. General store means a one-stop, centrally located service center where multiple agencies may provide government services.

