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VBA WORK MEASUREMENT SYSTEM AND WORK RATE STANDARDS





1.	PURPOSE OF CIRCULAR



		The purpose of this circular is to explain the Veterans Benefits Admin-istration (VBA) Work Measurement System.  This system was designed primarily for use by local management.  It is important that this system not be confused with the VBA Productivity Measurement System, which it complements.





2.	PURPOSE OF SYSTEM



	a.	Local Management Tool.  The purpose of work measurement is to make local management actions more effective.  The VBA Work Measurement System was designed at the request of VBA field station managers and supervisors to help them compute effectiveness, project workloads, estimate staffing needs, and schedule and control work and overtime.



	b.	Tool for Evaluating Group Performance.  The VBA Work Measurement System was also designed as a tool for evaluating group performance; but, as with the VBA Productivity Measurement System, a thorough understanding of the system is necessary to avoid misinterpreting and/or misusing work measurement data in evaluating performance.





3.	WORK MEASUREMENT



	a.	Definition.  Work measurement is defined as measuring the work units produced by individual organizations, and comparing them to objectively derived standards of performance to obtain current efficiency.  In the broadest sense, work measurement is the dimensioning of work in terms of time, thus creating standard times or work rate standards.



	b.	Value of Work Measurement.  Work measurement is valuable as a tool for field station supervisors - to assist them in scheduling and controlling work assignments to accomplish effective utilization of staffing.  Supervisors have the problem of estimating how much work is on hand, how long it will take to do, and how to get the work out - considering the available resources (i.e., the number of employees and how able or proficient they are).  Work measurement is an organized method of estimating the amount of time it should take or will take to perform the work assigned.



	c.	Work Measurement Versus Productivity Measurement.  Work measurement should not be confused with productivity measurement.  Productivity measurement focuses only on workload indicators (i.e., final end products and services of the Business Lines), while work measurement focuses also on detailed reportable work units (i.e., on internal activities and tasks of the Business Lines and Indirect Support Activities).  Productivity measures are extremely important in budgeting and allocating resources, but they are not sufficiently detailed to answer many questions or solve many problems that are of interest to local managers.  Work measurement and other kinds of operational measures are equally 	
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important to local managers, since they show how productivity is changing in the short run - such as from day to day or week to week.  The focus in work measurement is on a more finite level, such as on steps in the production process.  Work measurement can identify what tasks or activities are absorbing the greatest resources, or are the most time-consuming, so local managers can decide where changes can be made to bring about improvements.  Detailed work measures useful to local managers, and productivity measures which provide summary data on final outputs and inputs, are complementary measures.





4.	BASIC POLICIES



	a.	Work Measurement System.  A centralized work measurement system will be maintained for each VBA Business Line and Indirect Support Organization.  This system will be based on objectively derived data - with participation by employees, supervisors, and higher-level management officials to the extent feasible.  This work measurement system will include work rate (performance) standards for direct labor organizations, and staffing criteria for indirect labor organizations.



	b.	Work Rate Standards will be applied to groups of employees.  They will not be applied to individuals.  These work rate standards will reflect work performed by qualified, trained employees working at a reasonable pace which can be sustained.



	c.	Frequency of Update.  The detailed reportable work units and work rate standards pertaining to each field station division will be updated regularly at a maximum of 4-year intervals - or more frequently, if needed - to incorporate significant changes caused by:



		(1)	Workloads generated by new or amended legislation;



		(2)	Management improvements (e.g., better procedures, methods, work flow, integrated systems, equipment, and new or improved computer programs);



		(3)	Reorganizations; and



		(4)	Personnel turnover.





5.	TECHNIQUES USED TO DEVELOP PERFORMANCE STANDARDS



	a.	General.  There are various techniques used to develop performance standards.  The techniques used in VBA can be categorized as follows:



		(1)	Work Sampling;



		(2)	Time Logs;



		(3)	Historical Data;



		(4)	Program Estimates; and



		(5)	Staffing Ratios.
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	b.	Work Sampling is the primary technique used in VBA to develop work rate standards.  It is one of the more economical methods of accurately measuring the amount of time spent by employees on the different activities of an office.  Work sampling involves observing and recording - at randomly selected instants of time - the specific activity being worked on by each employee.  VBA uses “Work Sampling by Self Observation”; i.e., each employee randomly observes and records his or her own work sampling observations.  (Note:  The Electronic Work Measurement Application (EWMA) is a personal computer based application that enables employees to electronically record their work sampling observations.)  Work sampling is particularly adaptable to non repetitive jobs, measurement of group activities, and long-cycle operations where the elapsed time often covers days or weeks from beginning to completion of the work units.



	c.	Time Logs require each participating employee to record start and stop times (actual minutes) for each particular action being measured.  In effect, this technique involves accounting for 100 percent of the time expended during the study period on the work being measured.  (Note:  The Electronic data collection instrument (EDCI) used in Business Process Reengineering (BPR) is a personal computer based electronic time log that provides for the collection and association of various position, action, and evidence data associated with processing specific end products.)



	d.	Historical Data concerning output counts (i.e., work units produced) and input measures (e.g., staff-hours, employees, and costs) can be analyzed to develop performance standards.  Additional judgments may also be introduced to modify the data, so realistic performance standards can be developed.  This technique usually enables performance standards to be determined faster than any other general approach.  In some cases, it is the only feasible method.  Historical data concerning output counts, input measures, and current work rate standards are used to develop base weights and employment factors for the VBA Productivity Measurement System.



	e.	Program Estimates are used to develop performance standards when work sampling or time log data are inconclusive or not available - and historical data are unavailable, distorted, or obsolete.  This technique relies quite a bit on the personal judgment of the individual(s) making the estimate, and may vary greatly from the actual time required to do the job.



	f.	Staffing Ratios do not result in performance standards in the same sense that other techniques do, because no work units are involved.  Staffing ratios are merely expressions of the staffing (staffing criteria) required to support a certain program or activity.  The validity of such an estimate relies significantly on the background and personal judgment of the person(s) making the estimate.  The employment factors used in the VBA Productivity Measurement System are staffing ratios that were developed using historical data.





6.	VALIDITY OF DATA



	a.	General.  The two basic types of data reported under the VBA Work Measurement System are work units completed (output counts) and staff-hours expended (input measures).  These data are reported under the Distribution Of Operational Resources (DOOR) System, with the data accumulated either manually or automatically.  If accumulated manually, the validity of the data depends greatly on the integrity of the individuals reporting, and on the established internal controls.
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	b.	Requirements.  To best ensure valid data, VBA requires:



		(1)	Maximum feasible use of automated (linked), rather than manually accumulated data.



		(2)	Maximum use of data sources that can be audited (such as numerical logs, registers, etc.), when automated data accumulation is not feasible.



		(3)	Identifiable points where independent checks can and should be made by station management.



	c.	Training.  Management should regularly verify that all supervisors and employees clearly understand the purpose and value of the VBA Work Measurement System.  The importance of valid data should be emphasized.  Employees who manually count their own work units may overstate their counts, if they believe the system is used to evaluate their individual performance.  The VBA Work Measurement System should not be used to evaluate individuals.  Measurement techniques with more precision are required to evaluate individual performance.





7.	VBA WORK MEASUREMENT SYSTEMS



	a.	Background.  VBA administers an integrated program of veterans benefits through a field organization consisting of:  36 Regional Offices (ROs), 9 Regional Loan Centers (RLCs), 4 Regional Processing Offices (RPOs), 8 Medical & Regional Office Centers (M&ROCs), a Regional Office & Insurance Center (RO&IC), 4 Human Resources Centers (HRCs), a Records Management Center (RMC), the Hines Finance Center (HFC), 2 Benefits Delivery Centers (BDCs), 2 Systems Development Centers (SDCs), and a Mortgage Loan Accounting Center (MLAC).  The benefits and services administered encompass:  Compensation & Pension, Education, Loan Guaranty, Vocational Rehabilitation & Employment, and Insurance - with related Executive Direction, Personnel (Human Resources), Support Services (Resource), and Data System (Information Resource) Management, Training, and Miscellaneous activities.  Sheer size and complexity of operations demand organized and systematic performance measurement systems to determine and allocate the resources needed to do VBA's work.



	b.	Mid-1950s through FY 1985.  VBA had a formal work measurement system operating in all program areas from the mid-1950s through Fiscal Year (FY) 1985.  Input measures were staff-hours and related costs.  Output counts were end products and reportable work units involving work actions and processes more varied than normally found in a single organization - with a large amount of paperwork processing, as well as, reflective and judgmental decisions.



	c.	FY 1986 through FY 1991.  On October 1, 1985, VBA changed from a manual work measurement system that required all stations to count the same detailed reportable work units - to a more automated productivity measurement system that required stations to count as workload indicators only the final end products and services provided to veterans and their dependents and beneficiaries.  This change did not prohibit work measurement in VBA, but it did discontinue the centralized work measurement system.



	d.	Current Work Measurement System.  The current work measurement system became effective on October 1, 1991.  (See Appendix A of this circular for an explanation of the Work Measurement Reports.)  The major differences between this VBA Work Measurement System and the one in effect prior to 1986 are:
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		(1)	The prior system used mostly manually recorded output counts, while the current system uses more automatically obtained (linked) data from operational computer systems such as the Benefits Delivery Network (BDN), the Liquidation & Claims System (LCS), and the Property Management System (PMS).



		(2)	The prior system used manually recorded input measures, while the current system uses staff-hour data that are obtained automatically (linked) from the Personnel and Accounting Integrated Data (PAID) System and Financial Management System (FMS).



		(3)	The prior system had indirect labor hours manually reported, while the current system automatically generates indirect labor hours based on cost center/organization codes.





8.	OUTPUT COUNTS - REPORTABLE WORK UNITS



	a.	Work Units are countable and tangible expressions of output by one or more employees, which can be identified and adequately described for purposes of performance measurement and/or cost accounting.



	b.	Hierarchy of Work Units



		(1)	First-Order Work Units (Basic Motions).  First-order work units are the smallest work units measured, and are used extensively for describing tasks.  Units at this level are mutually exclusive and can be totaled to form the next higher level work units.  “Basic motions” are convenient for dimensioning manual times in providing effective work measurement in short-cycle, highly repetitive types of work.  Standards developed using first-order work units are generally based on Time and Motion Studies, which are not used in VBA.



		(2)	Second-Order Work Units (Work Processes).  Second-order work units are developed from the first-order by summing those basic motions necessary to accomplish each work process.  Work processes are the lowest order work units used in VBA to establish performance standards.  Second-order work process unit times are sometimes used to construct third-order work rate standards.



		(3)	Third-Order Work Units (Reportable Work Units).  Third-order work units involve the completion of one operation or task (usually at one work station or under one job assignment) in a sequence of operations required to complete a product.  Third-order work units are usually the lowest order used in planning, scheduling, staffing, and controlling work.  Third-order work units are the lowest order used in the VBA Work Measurement System to generate weighted output (standard hours).



		(4)	Fourth-Order Work Units (End Products).  Fourth-order work units are the true intermediate end products of an organization.  They are the output of a completed process.



		(5)	Fifth-Order Work Units (Workload Indicators).  Fifth-order work units encompass the totality of work resulting in a final unit of output.  The fifth-order workload indicators of the Business Lines are the lowest order of work units used in the VBA Productivity Measurement System to generate weighted output.
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	c.	What Reportable Work Units Are.  Reportable (third-order) work units are the output counts used in the VBA Work Measurement System to compute direct labor effectiveness.  Reportable work units are detailed, countable, and tangible expressions of the output of one or more employees - that involve the completion of one or more work processes - that are required to complete a task.  A reportable work unit may be an end product itself or it may be a constituent part of an end product.



	d.	Where Reportable Work Units Are Listed.  Reportable (third-order) work units are automatically or manually reported and listed in Columns (B) and (D) of COIN DOOR Reports 0013-0021.





9.	INPUT MEASURES - DIRECT LABOR HOURS



	a.	What Direct Labor Hours Are.  Direct labor hours are the input measures used in the VBA Work Measurement System to compute direct labor effectiveness.  Calendar month direct labor hours equal FMS GOE hours plus overtime hours plus borrowed time hours minus loaned time hours minus annual leave hours minus  sick leave hours minus authorized absence hours minus unmeasured hours minus indirect labor hours.  Note:  Direct labor hours include the holiday hours of all employees in direct labor cost center/organization codes (e.g., 3050.2100 - Loan Guaranty/Construction & Valuation); and the indirect labor hours of all employees in Veterans Service Centers (i.e., Cost Center 3040) and Vocational Rehabilitation & Employment (i.e., Cost Center 3080).



	b.	Where Direct Labor Hours Are Listed.  Calendar month direct labor hours are automatically computed and listed on Item Lines 19 and 22 of COIN DOOR Reports 0030 and 0031, and Item Lines 20 and 24 of COIN DOOR Reports 0034 and 0090-0099.





10.	PERFORMANCE STANDARDS - WORK RATE STANDARDS



	a.	What Work Rate Standards Are.  Work rate standards are the performance standards used in the VBA Work Measurement System to express reportable work units in terms of the base period direct labor hours required to complete them.  Work rate standards are expressions of the established time that it should  normally take a group of employees to produce one defined unit of work.  Each work rate standard includes productive (i.e., work) time for completing the reportable work unit - plus an “Allowance Factor” for non productive time for personal needs; unavoidable delay; office maintenance; self-development/ informal training; holidays; and Veterans Service Center and Vocational Rehabilitation & Employment indirect labor activities.  Work rate standards are expressed in terms of direct labor hours per reportable work unit work count IN UNITS; i.e.,



                    Base Period Direct Labor Hours  

Work Rate Standard = -----------------------------------------------------.

                    Base Period Reportable Work Unit Work Count in Units 



Note:  Work rate standards are developed from data collected in periodic work sampling, electronic work measurement application (EWMA), or electronic data collection instrument (EDCI) performance studies conducted at a sample of field 	
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stations.  The "base period" is usually the entire fiscal year in which the performance study was conducted.



	b.	Where Work Rate Standards Are Listed.  Work rate standards are updated or validated each year by the Business Line/Staff responsible for keeping them current.  They are listed in Column (A) of COIN DOOR Reports 0013-0021.





11.	WEIGHTED OUTPUT - STANDARD HOURS



	a.	What Standard Hours Are.  Standard hours are expressions of weighted output that are used in the VBA Work Measurement System to compute direct labor effectiveness.  Standard hours reflect reportable work units in terms of the direct labor hours required to complete them.  Standard hours equal the completed reportable work unit work counts IN UNITS times their applicable work rate standard; i.e.,



Standard Hours = Reportable Work Unit Work Count in Units x Work Rate Standard.



	b.	Where Standard Hours Are Listed.  Standard hours are automatically computed and listed in Columns (C) and (E) of COIN DOOR Reports 0013-0021.  They are also listed on Item Line 21 of COIN DOOR Reports 0030 and 0031, and Item Line 23 of COIN DOOR Reports 0034 and 0090-0099.





12.	PRODUCTIVITY - DIRECT LABOR EFFECTIVENESS RATIOS



	a.	What Direct Labor Effectiveness Ratios Are.  Direct labor effectiveness is the ratio used in the VBA Work Measurement System to express productivity.  Direct labor effectiveness ratios equal standard hours divided by calendar month direct labor hours, expressed as a percent (multiplied by 100); i.e., 



                             Standard Hours         

Direct Labor Effectiveness Ratio = ------------------- x 100.

                            Direct Labor Hours       



	b.	Where Direct Labor Effectiveness Ratios Are Listed.  The direct labor effectiveness ratios are automatically computed and listed on Item Line 23 of COIN DOOR Reports 0030 and 0031, and Item Line 24 of COIN DOOR Reports 0034 and 0090-0099.





13.	TOTAL QUALITY MANAGEMENT



	a.	General.  VBA is fully committed to Total Quality Management (TQM).  Quality control is an integral part of VBA's performance measurement systems and balanced scorecard.  Effectiveness measures have reduced meaning without consideration of quality and timeliness.  In TQM, quality means “satisfying customer needs and reasonable expectations.”



	b.	Requirements.  Effective quality control (i.e., positive management action to improve quality and timeliness levels) is required for all programs in VBA.  This requirement applies to all work performed by VBA employees, as well as, VBA work performed on a fee or contractual basis by non VBA employees.
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14.	MANAGEMENT USE OF WORK MEASUREMENT DATA



	a.	General.  A work measurement system with reliable work rate standards and valid output counts and input measures will serve no real purpose unless its output is effectively utilized - and acceptable quality is maintained.  At field station levels, work measurement data should provide useful management facts for planning workload and staffing requirements, distributing staffing, supervising operations, and evaluating group performance.  (See Appendix B of this circular for an explanation of how to use work measurement data.)  VBA's Work Measurement, Productivity Measurement, and Quality Control Systems provide barometers of changing workload and resource relationships - and are primary management tools for appraising performance and resource utilization.  VBA’s balanced scorecards display key measures from different performance categories that enable the organization to monitor its overall success.



	b.	Consideration.  It is important to recognize VBA’s work rate standards are designed to measure activities or group performance, not individuals.  Because supervisors frequently do not assign individual employees the full range and mix of work processes covered by each work rate standard, a measurement technique with more precision is required to evaluate individual performance.



	c.	Analyzing Data.  Performance reports become more meaningful if analyzed to determine the cause(s) of apparent deficiencies or problems.  The most common factors affecting performance are personnel, management, procedures, workload, staffing, and overtime.  It is important to recognize that long-term improvements are accomplished primarily through identification and elimination of the causes of substandard performance.



	d.	Summary.  To summarize, the VBA Work Measurement System was designed primarily for use by individual field stations to accomplish the following:



		(1)	Compare current performance with predetermined standards, to audit efficiency of operations at all levels of supervision and management;



		(2)	Allocate staffing;



		(3)	Control and forecast future staffing requirements for operations management (See Appendix B of this circular for an explanation of how work measurement data can be used to determine staffing requirements.);



		(4)	Evaluate staff utilization effectiveness as a basis for improving management performance and productivity;



		(5)	Incorporate management improvements into operations on a permanent basis by updating standards to reflect current staffing needs;



		(6)	Develop staffing and/or cost estimates relative to proposed or new legislation;



		(7)	Evaluate staffing and operating costs associated with revised or new procedures; and



		(8)	Evaluate employee suggestions.
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15.	FACTORS AFFECTING PERFORMANCE



	a.	General.  A certain degree of variation between individual division or section direct labor effectiveness ratios and the national averages is expected and normal.  Also, smaller sections normally have greater variations.  As a general guideline, however, variation is normal within a range of plus or minus 10 percent of the national average.  Extreme variation from the national average over a period of several consecutive months should be analyzed to determine the causes and, where applicable, the management action to be accomplished for improvement purposes.



	b.	Low Effectiveness Ratios.  If the direct labor effectiveness ratio is significantly below the national average (more than 10 percent), the reasons could be any one or a combination of the following:



		(1)	Reorganizations;



		(2)	Implementation of new methods or procedures;



		(3)	Inadequate management;



		(4)	Lack of training, skill, aptitude, or diligence on the part of employees;



		(5)	Unfavorable attitude or morale;



		(6)	Equipment breakdown;



		(7)	Assignment of a large one-time job or project;



		(8)	Abnormal personnel turnover requiring time-consuming instruction and orientation;



		(9)	Inaccurate work counts (reportable work units understated);



	   (10)	Inaccurate reporting of staff-hours (employees could be assigned to the wrong cost center/organization code in the PAID System);



	   (11)	Poor scheduling of work, causing excessive waiting time; or



	   (12)	Assigned number of employees/staff-hours excessive for workload.



	c.	High Effectiveness Ratios.  If the direct labor effectiveness ratio is significantly above the national average (more than 10 percent), the reasons could be any one or a combination of the following:



		(1)	Reorganizations;



		(2)	Employees have greater than average skill or aptitude, or exercise greater than average diligence;



		(3)	Inaccurate work counts (reportable work units overstated);



		(4)	Inaccurate reporting of staff-hours (employees could be assigned to the wrong cost center/organization code in the PAID System);
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		(5)	All necessary elements of work not being performed;



		(6)	Employees not maintaining fully acceptable quality standards; or



		(7)	Standard hours needlessly generated by performance of unnecessary work units or pursuance of actions not calculated to produce the best results.



	d.	Non GOE Employees.  In analyzing effectiveness ratios significantly above or below the national averages, the impact of work actions completed by non GOE employees should be considered.  These employees perform productive work included in reportable work units, but their staff-hours are excluded from computation of direct labor effectiveness ratios.





16. RESPONSIBILITIES



	a.	Chief Financial Officer (CFO) is responsible for formulating policies and plans for development, execution, and presentation of the VBA budget.  This includes assisting program management personnel in developing methodologies for projecting workloads and estimating staffing needs, publishing formal guide-lines which identify factors that should be considered in formulating the budget, and using performance measurement data to allocate resources to VBA field stations.  The CFO is also responsible for all of the program management responsibilities listed in paragraph 16d with respect to Support Services, the Records Management Center (RMC), Hines Finance Center (HFC), and Mortgage Loan Accounting Center (MLAC).



	b.	Chief Information Officer is responsible for programming, extracting, and transmitting to the Austin SDC all required workload and statistical data available in operational computer systems controlled by Information Resources Management (IRM).  These systems include the BDN, LCS, PMS, and other computer systems.  The Chief Information Officer (CIO) is also responsible for all of the program management responsibilities listed in paragraph 16d with respect to Regional Office (RO) Sector Service Staffs, RO Automated Data Processing (ADP) Support Staffs, the two Benefits Delivery Centers (BDCs), and the two System Development Centers (SDCs).



	c.	Data Management Office Director is responsible for formulating policies and plans for development, application, and appraisal of all performance systems used in VBA.  This includes assisting program management and field personnel in establishing and maintaining performance systems which encompass quantitative and qualitative performance standards, productivity indicators, techniques for program measurement, management standards, internal controls, and methods and standards for evaluating programs and operations by management at all levels.



	d.	Business Line/Staff Directors are responsible for:



		(1)	Quantitative Measurement and Control



			(a)	Defining end products, other reportable work units, and other measured activities.



			(b)	Identifying which final end products and services should be used as workload indicators for productivity measurement, budget formulation, and resource allocation.
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			(c)	Validating and updating base weights and unit costs, based on station survey/study data, program judgment, historical data, and resource allocations.



			(d)	Providing for automated accumulation of input data to the maximum extent feasible - including use of linked computer counts, automated counters, logs, or journals.



			(e)	Publishing specific data collection procedures (e.g., place, frequency, method, and makeup of data collected; control points; etc.).



			(f)	Providing necessary staff-hour and workload feeder reports for recording and controlling all manually reported data - to include type and source of data, control point responsibility, and any other comments necessary to explain/interpret data.



			(g)	Providing instructions covering validation reviews by inter-mediate and higher levels of supervision at field stations to verify staff-hour and work count data recorded and reported by first line supervisors.



			(h)	Conducting frequent work measurement performance studies to maintain program end product structures, other reportable work units, average unit times, and work rate standards on a current basis - to reflect significant changes in operations and work unit processing time requirements.



			(i)	Publishing performance study instructions which include a standardized training program for field station participants in work sampling or other performance studies.



			(j)	Publishing performance study report data (e.g., average unit times and work rate standards, detailed compositions of work units, reportable work units, and other measured activities).



			(k)	Providing guidelines and software programs covering use of personal computers in reporting and analyzing staff-hour and workload data.



			(l)	Publishing instructions covering VACO reviews, if applicable.



		(2)	Qualitative Measurement and Control



			(a)	Defining accuracy and timeliness indicators.



			(b)	Providing specific sampling procedures (e.g., sample size, frequency, place, and method of selection, sample makeup, checkpoints, etc.).



			(c)	Publishing detailed composition of quality criteria and/or classified error codes.



			(d)	Providing necessary worksheets and report forms for recording timeliness and accuracy information, including error cause identification and removal actions.



			(e)	Publishing instructions covering validation reviews by inter-mediate and higher levels of supervision at field stations to verify timeliness and accuracy data recorded and reported by first level supervisors.
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			(f)	Conducting regular evaluations of quality measures to ensure that quality criteria/classified error codes are valid and that acceptable quality levels (AQLs) for timeliness and accuracy are maintained on a current basis, and reflect significant changes in operations and work unit processing.



			(g)	Publishing acceptable quality level standards for timeliness and accuracy indicators.



			(h)	Providing guidelines and software programs covering the use of personal computers and quality control charts in reporting and analyzing timeliness and accuracy data.



			(i)	Publishing instructions covering VACO reviews, if applicable.



		(3)	Workload Projections and Resource Estimates



			(a)	Ensuring that personnel responsible for budget projections receive training in budgetary techniques.



			(b)	Publishing methodology for projecting workloads.



			(c)	Publishing staffing guidelines/criteria for indirect labor positions, formal training, etc.



			(d)	Providing specific guidelines and software programs covering the use of personal computers in estimating staffing requirements.



			(e)	Submitting formal budget justifications, including workload projections and resource estimates, to the CFO.



			(f)	Identifying factors that should be considered in allocating resources.



			(g)	Submitting formal workload projections by station to the CFO.



			(h)	Assessing the accuracy of workload projections on a quarterly basis and making adjustments to methodology and/or assumptions, as necessary, to improve accuracy of projections.



		(4)	Performance Evaluations



			(a)	Publishing reporting instructions relating to pending work and backlogs.



			(b)	Identifying factors which should be considered in evaluating personnel performance; e.g., quantitative and qualitative factors.



			(c)	Publishing criteria for reporting out-of-line and/or serious situations.



			(d)	Maintaining internal controls, identifying criteria which define material weaknesses, and taking prompt and appropriate follow-up actions when actual or potential breakdowns in internal controls are identified.





12

�

September 6, 2000                                              Circular 20-00-2





			(e)	Publishing instructions and procedures relating to systematic analyses of operations.



			(f)	Conducting frequent systematic analyses of quantitative and qualitative performance data to identify trends and relationships.



			(g)	Identifying, documenting, and reporting the causes of low and high quantitative and qualitative performance, particularly those which are common to several stations and require VACO as well as local management action.



			(h)	Expediting action to remove the causes of poor productivity and quality, and make the causes of good productivity and quality a permanent part of regular operations.



			(i)	Effectively utilizing all of the quantitative and qualitative performance data available to identify procedures, methods, systems, training, etc., which can be improved - and intermediate work actions which can be eliminated - to improve overall productivity, quality, and cost effectiveness.



			(j)	Reassessing need for all reports annually, and eliminating any reports that are unnecessary or redundant.



	e.	Station Directors are responsible for:



		(1)	Quantitative Measurement and Control



			(a)	Ensuring that employees are accurately reported in correct organizational cost center codes in the PAID System.



			(b)	Maximizing the use of existing computer counts, automated counters, logs, registers, and journals for recording and reporting staff-hour and workload data.



			(c)	Following specific data collection procedures with respect to frequency, place, method, and makeup of data collected; control points; etc.



			(d)	Using standardized staff-hour and workload feeder reports for recording and controlling all manually reported data - to include type and source of data, control points responsible, and any other comments necessary to explain/interpret data.



			(e)	Conducting frequent validation reviews by intermediate and higher level supervision, based on a set schedule, to verify the staff-hours and work counts recorded and reported by first line supervisors.



			(f)	Providing formal standardized training to all employees concerning the importance of accurate staff-hour and workload data; the theory and methods used to collect and analyze work measurement performance study data and update work rate standards; the definition, detailed composition, and reporting instructions for end products, other reportable work units, and other measured activities; and the need to identify, as accurately as possible, the causes of high or low productivity.



		(2)	Qualitative Measurement and Control
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			(a)	Following specific quality sampling and review procedures with respect to size, frequency, place, and method of selection; sample makeup; checkpoints; application of quality criteria and classified error codes; etc.



			(b)	Using standardized worksheets and report forms for recording, reporting, and analyzing accuracy and timeliness information - including "error cause" identification and removal actions.



			(c)	Conducting frequent validation reviews by intermediate and higher level supervision, based on a set schedule, to verify the timeliness and accuracy data recorded and reported by first line supervisors.



			(d)	Providing formal standardized training to all employees concerning the importance of valid timeliness and accuracy data, the theory and methods used in statistical quality control, and the need to identify the causes of good or poor quality.



		(3)	Workload Projections and Resource Estimates



			(a)	Effectively utilizing published methodology, forecasts of local conditions, staffing guidelines, quantitative and qualitative performance data, software programs for use on personal computers, etc., in projecting workloads and estimating resource requirements.



			(b)	Assessing the accuracy of workload projections on a quarterly basis, and recommending adjustments to the methodology and/or assumptions, as necessary, to improve the accuracy of projections.



			(c)	Preparing and distributing revised organization and position charts at the beginning of each fiscal year, as soon as firm staffing figures are available.



		(4)	Performance Evaluations



			(a)	Promptly identifying, reviewing, analyzing, and reporting all out-of-line/serious situations.



			(b)	Scheduling, conducting, tracking, and reporting the results of internal control reviews - including material weaknesses found and corrective action taken.



			(c)	Conducting frequent systematic analyses of quantitative and qualitative performance data to identify trends and relationships.



			(d)	Identifying, documenting, and reporting the causes of low and high quantitative and qualitative performance.



			(e)	Expediting action to remove the causes of poor productivity and quality and make the causes of good productivity and quality a permanent part of regular operations.



			(f)	Effectively utilizing all of the quantitative and qualitative performance data available to identify procedures, methods, systems, training, etc., which can be improved - and intermediate work actions which can be eliminated - to improve overall productivity, quality, and cost effectiveness.
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			(g)	Reassessing need for all reports annually, and recommending elimination of any reports that are unnecessary or redundant.



			(h)	Considering factors identified by Service/Staff Directors in evaluating personnel performance; e.g., quantitative and qualitative factors.





17. RESCISSION



	Circular 20-97-6, dated October 24, 1997.













                                             Joseph Thompson

                                             Under Secretary for Benefits









Distribution:  CO: RPC 2900

SS (243C)      FLD: VBAFS, 1 each (Reproduce and distribute as needed)
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WORK MEASUREMENT REPORTS





1.	INTRODUCTION



	a.	VBA Work Measurement reports express input and weighted output in terms of hours (HRS).  There are three workload identifier (WID) load programs and 20 COIN reports generated in DOOR for the VBA Work Measurement System.  A separate set of Work Measurement programs and reports is generated for each station listed in the Table of Station Profile Codes (Figure 1 on pages A-11 and A-12).



	b.	There are three basic types of Work Measurement programs and reports:



		(1)	WID Load Programs - PAID/DOOR Linkage Program (DORDVB1P), Pre-Load Program (DORLD01P), and WID Translation Program (PDORTFWD) (Figures 2 through 5 on Pages A-13 through A-21);



		(2)	Division Work Measurement (HRS) Tabled Workload Reports (DORTBL2P) - COIN DOOR 0013, 0014, 0016, 0017, 0018, 0020, and 0021 (Figures 6 through 12 on Pages A-22 through A-32); and



		(3)	VACO & Field Station Total Staff Utilization (HRS) - COIN DOOR 0030, 0031, 0034, and 0090-0099 (Figures 13 through 25 on Pages A-33 through A-49).





2.	TABLE OF STATION PROFILE CODES



		The Table of Station Profile Codes (Figure 1 on pages A-11 and A-12) lists the following information for each individual station and station grouping for which reports are generated:



		(1)	Station Number and Name:  The number and name of each individual station and station grouping.  Stations are grouped together as indicated below by the “dummy” station numbers shown:



			(a)	100 NATIONWIDE TOTAL - Total of all VBA stations (i.e., the sum of “Dummy” Stations 490, 491, 492, 493, 494, 495, 496, 497, 498, and 499).



			(b)	490 NON-SDN 0 TOTAL - Total of Stations 101, 105, 201, 281, 282, 283, 284, 376, 392, 393, 394, and 395.



			(c)	491 SDN 1 TOTAL - Total of Stations 301, 304, 306, 307, 308, 373, 402, and 405.



			(d)	492 SDN 2 TOTAL - Total of Stations 309, 310, 311, 325, 326, 329, and 460.



			(e)	493 SDN 3 TOTAL - Total of Stations 313, 314, 315, 327, and 372.
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			(f)	494 SDN 4 TOTAL - Total of Stations 316, 318, 319, and 320.



			(g)	495 SDN 5 TOTAL - Total of Stations 317, 322, 323, and 355.



			(h)	496 SDN 6 TOTAL - Total of Stations 328, 330, 331, 333, 334, 335, 437, 438, and 452.



			(i)	497 SDN 7 TOTAL - Total of Stations 321, 349, 350, 351, and 362.



			(j)	498 SDN 8 TOTAL - Total of Stations 339, 340, 341, 346, 347, 348, 436, and 463.



			(k)	499 SDN 9 TOTAL - Total of Stations 343, 344, 345, 354, 358, 377, and 459.



		(2)	Functional Areas/WID Series:  The functional areas and WID-series that are applicable to each station and station grouping.  The functional areas and WID-series are identified as follows:



			T - T WID series for FMS staff-hour and cost data;

			0 - Executive Direction;

			1 - Compensation & Pension;

			2 - Education;

			3 - Support Services;

			4 - Resource Management;

			5 - Human Resources Management;

			6 - Loan Guaranty;

			7 - Veterans Assistance;

			8 - Vocational Rehabilitation & Employment;

			9 - Insurance;

			D - Information Resource Management; and

			X - X WID series is a special group of WIDs which were created for the exclusive use of field station management; and

			R - R WID series is a special group of WIDs which were created for the exclusive use of Service Delivery Network (SDN) management.



		(3)	SDN Number:  The number of the Service Delivery Network (SDN) to which each station is assigned.  There are nine geographical SDNs, which are an administrative grouping of from four to nine regional offices, responsible for administering benefits and services in each geographic area.



3.	WID LOAD PROGRAMS



	a.	PAID/DOOR Linkage Program (DORDVB1P) is run monthly to load data shown in the PAID/DOOR Linkage Data Set (RMTPRD.SYS.COST.CENTER.WID.TABLE) (Figure 2 on Pages A-13 through A-15).  This data set identifies the staff-hour data that are automatically extracted from the PAID System and loaded into the WIDs used on COIN DOOR 0030, 0031, 0034, and 0090 through 0099.



	b.	Pre-Load Program (DORLD01P) is run monthly to load data shown in the Program Area 6, 7 and 8 Pre-Load Input Files (RMTPRD.SYS.DOOR.INPUT.PRELOAD6, RMTPRD.SYS.DOOR.INPUT.PRELOAD7 and RMTPRD.SYS.DOOR.INPUT.PRELOAD8) (Figure 3 on 
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Pages A-16 through A-18).  These input files identify the discrete work count data that are automatically or manually reported in the DOOR System; total the data; and load the data into WIDs used on the Tabled Workload Reports (DORTBL1P and DORTBL2P).



	c.	WID Translation Program (PDORTFWD) is run monthly to load data shown in the VSC and Education WID Translation Files (RMTPRD.SYS.DOOR.WID.TRANS.VSC and RMTPRD.SYS.DOOR.WID.TRANS.EDU) (Figures 4 and 5 on Pages A-19 through A-21).  These translation files identify Program Area 7 work count data automatically or manually reported in the DOOR System; and load that data into Program Area 1 and 2 WIDs used on COIN DOOR 0001, 0007, 0013, and 0020.





4.	DIVISION WORK MEASUREMENT (HRS) TABLED WORKLOAD REPORTS (DORTBL2P)



		COIN DOOR 0013, 0014, 0016, 0017, 0018, 0020, and 0021 (Figures 6 through 12 on Pages A-22 through A-32) are one and two page monthly individual station reports that show work rate standards, current month (CM) and fiscal year to date (FYTD) work count, and CM and FYTD standard hours generated for each reportable work unit in the VBA Work Measurement System.



		(1)	Column (A), Work Rate Standards associated with each reportable work unit.



		(2)	Column (B), Current Month (CM) Work Counts associated with each reportable work unit.



		(3)	Column (C), CM Standard Hours generated for each reportable work unit.  Note:  Column (A) multiplied by Column (B) equals Column (C).



		(4)	Column (D), Fiscal Year To Date (FYTD) Work Counts associated with each reportable work unit.



		(5)	Column (E), FYTD Standard Hours generated for each reportable work unit.  Note:  Column (A) multiplied by Column (D) equals Column (E).





5.	VACO & FIELD STATION TOTAL STAFF UTILIZATION (HRS) REPORTS



	a.	General.  COIN DOOR 0030, 0031, 0034, and 0090 through 0099 (Figures 13 through 25 on Pages A-33 through A-49) are one and two page monthly individual station reports that show CM and FYTD staff utilization data in columns for each cost center and organization code in VBA. COIN DOOR 0030 and 0031 are slightly different from the other staff utilization reports.  These paragraphs refer to COIN DOOR 0034 and 0090 through 0099.  They will be easier to follow if you refer to your own station reports as you read.



	b.	Bi-Weekly PAID GOE Data.  Except as noted, Item Lines 01 through 12 show CM and FYTD General Operating Expense (GOE) hours that are automatically extracted or computed on a bi-weekly basis from the PAID System.



		(1)	Item Line PD, Days of PAID GOE Data are the number of days of bi-weekly PAID data in the CM and FYTD period.  Note:  Ten months a year usually have 20 days of PAID data, and the other two months have 30 days of PAID data.
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		(2)	Item Line 01, PAID GOE Hours are regular paid hours of full-time, part-time, intermittent, and special employment program employees whose wages or salaries are paid from agency GOE appropriations.



		(3)	Item Line 02, PAID GOE Overtime Hours Worked are authorized GOE hours of work paid for in excess of 80 hours in a bi-weekly pay period or 8 hours in a day (whichever is greater).



		(4)	Item Line 03, GOE Borrowed Time Hours are GOE hours borrowed from another activity, section, division, station, or Administration.  Includes time borrowed from fee based personnel, Central Office (VACO), Veterans Health Administration (VHA), National Cemetery Administration (NCA), District Counsel, etc.  They are automatically generated in DOOR via the on-line transfer function, or reported on-line on a calendar month basis.



		(5)	Item Line 04, GOE Loaned Time Hours are GOE hours loaned to another activity, section, division, station, or Administration.  Includes time loaned to VACO, VHA, NCA, District Counsel, etc.  They are automatically generated in DOOR via the on-line transfer function on a calendar month basis.



		(6)	Item Line 05, PAID GOE Adjusted Hours equal PAID GOE hours plus overtime worked plus borrowed time minus loaned time (i.e., Item Line 01 plus Item Line 02 plus Item Line 03 minus Item Line 04 equals Item Line 05).



		(7)	Item Line 06, PAID GOE Annual Leave Hours are GOE hours of paid annual leave.



		(8)	Item Line 07, PAID GOE Sick Hours are GOE hours of paid sick leave.



		(9)	Item Line 08, PAID GOE Authorized Absence Hours are GOE hours represented by absences administratively authorized or approved - which do not involve a charge to annual or sick leave, or loss of basic salary (e.g., military leave, court leave, or job injury).



	   (10)	Item Line 09, GOE Unmeasured Hours are GOE hours that are spent on activities which detract from a station's ability to perform its primary function of serving veterans.  Includes hours spent on fire drills, Equal Employment Opportunity (EEO) Representative activities, participation in work sampling studies, physical movement of office location, etc.  Excludes hours (a) coded as “Authorized Absences” on VA Form 4-5631, Time and Leave Report; (b) covered by work rate standards and allowances; (c) classified as indirect labor; and (d) reported as “Other Measured”.  Unmeasured hours are reported on-line on a calendar month basis.  Note:  Stations are authorized to use their own judgment in deciding what activities detract from their ability to perform their primary function, but they must maintain accurate local records of all activities and hours reported as unmeasured.



	   (11)	Item Line 10, PAID GOE Indirect Labor Hours are only computed for indirect labor organization codes (sections).  Indirect labor hours (Item Line 10) equal adjusted hours (Item Line 05) minus annual leave (Item Line 06) minus sick leave (Item Line 07) minus authorized absence (Item Line 08) minus unmeasured hours (Item Line 09).  Note:  Indirect labor hours are zero for direct labor organization codes (sections) and for all Veterans Service Centers and Vocational Rehabilitation & Employment Divisions.
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	   (12)	Item Line 11, PAID GOE Overhead Hours equal annual leave (Item Line 06) plus sick leave (Item Line 07) plus authorized absence (Item Line 08) plus unmeasured (Item Line 09) plus indirect labor hours (Item Line 10).



	   (13)	Item Line 12, PAID GOE Direct Labor Hours are only computed for direct labor organization codes (sections) and for all Veterans Service Centers and Vocational Rehabilitation & Employment Divisions.  Direct labor hours (Item Line 12) equal adjusted hours (Item Line 05) minus overhead hours (Item Line 11).  Note:  Direct labor hours are zero for all indirect labor organization codes (sections) other than those in Veterans Service Centers and Vocational Rehabilitation & Employment.



	c.	Percent of Total PAID GOE Hours Used To Distribute FMS Hours. These are the percentages that are used to prorate the calendar month FMS GOE hours across the various columns that appear on the report.



		(1)	Explanation



			(a)	PAID GOE hours are available by cost center/organization code (i.e., by division and section).  The PAID System also provides a breakout by annual leave, sick leave, authorized absence hours, etc.  The problem with PAID is that the hours are only available on a bi-weekly basis - ten months out of the year PAID reflects 20 days of data, and two months out of the year PAID reflects 30 days of data.



			(b)	FMS data are available on an actual calendar month basis - but only at the cost center (division) level.  Also FMS does not provide a breakout by annual leave, sick leave, authorized absence hours, etc.



			(c)	Standard hours are generated by division (cost center) and section (organization code) on an actual calendar month basis.



			(d)	To compute direct labor effectiveness by division and section (i.e., cost center and organization code):



				1.	The bi-weekly PAID data would have to be converted to an actual calendar month basis;



				2.	The calendar month FMS data would have to be prorated by division and section (cost center and organization code); or



				3.	The calendar month standard hours data would have to converted to a bi-weekly basis.



			(e)	Our choice was number 2 - to prorate the calendar month FMS data by division and section using the same ratio (percent) that exists in the bi-weekly PAID data for each division and section.



		(2)	Item Line 13, GOE Hours (%) is the percent that each column's Paid GOE hours (Item Line 01) are of the CM or FYTD PAID GOE hours shown in Column (A) or (B) of Item Line 01.  Note:  This equation (i.e., Item Line 01 divided by Item Line 01) is multiplied by 100 to express Item Line 13 as a percent rounded to two decimal places.



			(a)	Example - CM Data:  CM Column of Item Line 01 divided by CM   
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Column (A) of Item Line 01, expressed as a percent (i.e., multiplied by 100).



			(b)	Example - FYTD Data: FYTD Column of Item Line 01 divided by FYTD Column (B) of Item Line 01, expressed as a percent (i.e., multiplied by 100).



		(3)	Item Line 14, Overtime Hours (%) is the percent that each column's overtime hours (Item Line 02) are of the CM or FYTD PAID GOE hours shown in Column (A) or (B) of Item Line 01.  Note:  This equation (i.e., Item Line 02 divided by Item Line 01) is multiplied by 100 to express Item Line 14 as a percent rounded to two decimal places.



			(a)	Example - CM Data:  CM Column of Item Line 02 divided by CM Column (A) of Item Line 01, expressed as a percent (i.e., multiplied by 100).



			(b)	Example - FYTD Data:  FYTD Column of Item Line 02 divided by FYTD Column (B) of Item Line 01, expressed as a percent (i.e., multiplied by 100).



		(4)	Item Line 15, Direct Labor Hours (%) is the percent that each column's direct labor hours (Item Line 12) are of the CM or FYTD PAID GOE hours shown in Column (A) or (B) of Item Line 01.  Note:  This equation (i.e., Item Line 12 divided by Item Line 01) is multiplied by 100 to express Item Line 14 as a percent rounded to two decimal places.



			(a)	Example - CM Data:  CM Column of Item Line 12 divided by CM Column (A) of Item Line 01, expressed as a percent (i.e., multiplied by 100).



			(b)	Example - FYTD Data:  FYTD Column of Item Line 12 divided by FYTD Column (B) of Item Line 01, expressed as a percent (i.e., multiplied by 100).



	d.	Monthly FMS GOE Data.  Columns (A) and (B) of Item Line 16 show CM and FYTD GOE hours that are automatically extracted from FMS on an actual calendar month basis.  Most of the other columns of Item Line 16 and all columns of Item Lines 17 and 20 are computed using the CM and FYTD FMS GOE hours in Columns (A) and (B) of Item Line 16 and the percent shown in each CM and FYTD column on Item Lines 13, 14, and 15.  Item Lines 18 and 19 are computed from data previously listed on the report; Item Line 21 is reported on-line on a calendar month basis; and Item Line 22 is automatically extracted on a bi-weekly basis from the PAID System.



		(1)	Item Line CD, Days of FMS GOE Data are the number of days (i.e., 20, 21, etc.) of actual calendar month FMS data that appear on Item Lines 16 through 19.



		(2)	Item Line 16, FMS GOE Hours are the regular paid hours of full-time, part-time, intermittent, and special employment program employees whose wages or salaries are paid from agency GOE appropriations.  FYTD GOE hours are automatically extracted on an actual calendar month basis from FMS, or are prorated from the CM and FYTD FMS GOE hours shown in Columns (A) and (B) of Item Line 16, using the CM and FYTD GOE hours percents (CM and FYTD Columns of Item Line 13).  Note:  This equation (i.e., Item Line 16 multiplied by Item Line 13) is divided by 100, because Item Line 13 is multiplied by 100 to express it as a percent.
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			(a)	Example - CM Data:  CM Column (A) of Item Line 16 multiplied by each CM Column of Item Line 13 divided by 100.



			(b)	Example - FYTD Data:  FYTD Column (B) of Item Line 16 multi-plied by each FYTD Column (F) of Item Line 13 divided by 100.



		(3)	Item Line 17, FMS GOE Overtime Hours are prorated from the CM and FYTD FMS GOE hours shown in Columns (A) and (B) of Item Line 16, using the CM and FYTD overtime hours percents (CM and FYTD Columns of Item Line 14).  Note:  This equation (i.e., Item Line 16 multiplied by Item Line 14) is divided by 100, because Item Line 13 is multiplied by 100 to express it as a percent.



			(a)	Example - CM Data:  CM Column (A) of Item Line 16 multiplied by each CM Column of Item Line 14 divided by 100.



			(b)	Example - FYTD Data:  FYTD Column (B) of Item Line 16 multi-plied by each FYTD Column of Item Line 14 divided by 100.



		(4)	Item Line 18, Net Borrowed/Loaned Hours equal borrowed time hours (Item Line 03) minus loaned time hours (Item Line 04).



		(5)	Item Line 19, FMS Adjusted GOE Hours equal FMS GOE hours (Item Line 16) plus overtime hours (Item Line 17) plus net borrowed/loaned hours (Item Line 18).



		(6)	Item Line 20, FMS GOE Direct Labor Hours are prorated from the CM and FYTD FMS GOE hours shown in Columns (A) and (B) of Item Line 16, using the CM and FYTD direct labor hours percents (CM and FYTD Columns of Item Line 15).  Note:  This equation (i.e., Item Line 16 multiplied by Item Line 15) is divided by 100, because Item Line 15 is multiplied by 100 to express it as a percent.



			(a)	Example - CM Data:  CM Column (A) of Item Line 16 multiplied by each CM Column of Item Line 15 divided by 100.



			(b)	Example - FYTD Data:  FYTD Column (B) of Item Line 16 multi-plied by each FYTD Column of Item Line 15 divided by 100.



		(7)	Item Line 21, Non GOE Hours are the hours of special employment program enrollees whose wages or salaries are not paid from agency GOE appropriations.  Includes hours of Public Law 92-540 veteran-students, Presidential Interns, and other special employment (e.g., Vocational Work Study Program, College Work Study Program, Work Incentive Program) personnel assigned to regional office activities.  Excludes hours borrowed from another agency, department, office, or facility (e.g., VACO, SDC, VHA, NCS, District Counsel) which should be reported as borrowed time.



		(8)	Item Line 22, W/O Pay Hours are GOE hours of leave without pay (LWOP) and absences without pay (AWOL) from WD and WP code columns of VA Form 4-5631.



	e.	Direct Labor Effectiveness



		(1)	Item Line WD, Work Days in Period are the number of days (i.e., 18, 19, 20, etc.) that were available to produce the standard hours that appear on Item Line 21.
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		(2)	Item Line 23, Standard Hours that were generated on COIN DOOR 0013 through 0021.



		(3)	Item Line 24, FMS GOE Direct Labor Hours that were computed on Item Line 20.



		(4)	Item Line 25, Direct Labor Effectiveness Ratio equals the standard hours (Item Line 23) divided by the direct labor hours (Item Line 24).  Note: This equation (i.e., Item Line 23 divided by Item Line 24) is multiplied by 100 to express Item Line 25 as a percent rounded to two decimal places.



	f.	Full-Time Equivalent Employees (FTE).  Item Lines 26 through 30 show full-time equivalent employees (FTE).  Item Line 26 is computed using the days of PAID data (Item Line PD) and Item Lines 27 through 30 are computed using the days of FMS data (Item Line CD).



		(1)	Item Line 26, PAID GOE Employees (FTE) equal bi-weekly PAID GOE hours (Item Line 01) divided by the quantity “Days of PAID Data (Item Line PD) multiplied by 8 Hours per Employee-Day”; i.e.,



                           PAID GOE Hours (Item Line 01)     

PAID GOE Employees (FTE) = -------------------------------------.

                          Days of PAID Data (Item Line PD) x 8 



		(2)	Item Line 27, FMS GOE Employees (FTE) equal calendar month FMS GOE hours (Item Line 16) divided by the quantity “Days of FMS Data (Item Line CD) multiplied by 8 Hours per Employee-Day”; i.e.,



                         FMS GOE Hours (Item Line 16)     

FMS GOE Employees (FTE) = ----------------------------------- .

                        Days of FMS Data (Item Line CD) x 8 



		(3)	Item Line 28, FMS Overtime Employees (FTE) equal calendar month FMS overtime hours (Item Line 17) divided by the quantity “Days of FMS Data (Item Line CD) multiplied by 8 Hours per Employee-Day”; i.e.,



                  FMS Overtime Hours (Item Line 17)     

FMS Overtime FTE = ------------------------------------ .

                 Days of FMS Data (Item Line CD) x 8 



		(4)	Item Line 29, Net Borrowed/Loaned Employees (FTE) equal calendar month net borrowed/loaned hours (Item Line 18) divided by the quantity “Days of FMS Data (Item Line CD) multiplied by 8 Hours per Employee-Day”; i.e.,



                          Net Borrowed/Loaned Hours (Item Line 18) 

Net Borrowed/Loaned FTE = -----------------------------------------.

                         Days of FMS Data (Item Line CD) x 8 



		(5)	Item Line 30, FMS Adjusted GOE Employees (FTE) equal calendar month FMS adjusted GOE hours (Item Line 19) divided by the quantity “Days of FMS Data (Item Line CD) multiplied by 8 Hours per Employee-Day”; i.e.,



                      FMS Adjusted GOE Hours (Item Line 19) 

FMS Adjusted GOE FTE = -------------------------------------- .

	Days of FMS Data (Item Line CD) x 8	A-8
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6.	STAFF-HOUR WIDS EFFECTIVE 10/01/99



		Figure 2 lists all of the staff-hour data WIDs that are automatically extracted from the PAID System on a bi-weekly basis.  These staff-hour data WIDs were effective October 1, 1999.





7.	WORK MEASUREMENT SUMMARY WIDS EFFECTIVE 10/01/99



		Figures 3 through 25 show all of the work measurement summary WID numbers that were effective October 1, 1999.  Summary WID numbers are six digit alphanumeric characters (e.g., 3A01.34 or 0B17.96) used to identify discrete data elements that are automatically generated on/for COIN DOOR reports.  The first digit of the summary WID number identifies the functional area (0 - Executive Direction, 1 - Compensation & Pension, 2 - Education, 3 - Support Services, 4 - Resource Management, 5 - Human Resources Management, 6 - Loan Guaranty, 7 - Veterans Assistance, 8 - Vocational Rehabilitation & Employment, 9 - Insurance, and D - Information Resource Management) of the data; the second digit identifies the COIN DOOR report column on/for which the WID was generated; the third and fourth digits identify the COIN DOOR report item line on/for which the WID was generated; and the fifth and sixth digits identify the COIN DOOR report number on/for which the WID was generated.  Example:  Summary WID number “1EAA.13” identifies a discrete data element that is generated for “Compensation & Pension (Functional Area 1)” in “Column (E)” of “Item Line AA” on “COIN DOOR 0013”.
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FIGURE 1:  TABLE OF STATION PROFILE CODES (RMTPRD.SYS.DOOR.STATIONS) EFFECTIVE 10/01/99





	STA                                                          SDN 

	NO.      STATION NAME        FUNCTIONAL AREAS/WID SERIES     NO. 

                                                                  a/



b	100   NATIONWIDE TOTAL      T 0 1 2 3 4 5 6 7 8 9   D          

b	101   VACO - WASHINGTON, DC T 0 1 2   4 5 6   8     D         0

c	105   MLAC AUSTIN, TX       T 0       4             D X       0

	201   HINES FINANCE CENTER  T 0       4             D X       0

	281   SDC AUSTIN, TX        T 0                     D X       0

	282   BDC HINES, IL         T 0                     D X       0

	283   SDC HINES, IL         T 0                     D X       0

	284   BDC PHILA, PA         T 0                     D X       0

	301   BOSTON, MA            T 0 1   3 4 5   7 8     D X       1

	304   PROVIDENCE, RI        T 0 1   3 4 5   7 8     D X       1

	306   NEW YORK, NY          T 0 1   3 4 5 6 7 8     D X       1

b	307   BUFFALO, NY           T 0 1 2 3 4 5 6 7 8     D X       1

	308   HARTFORD, CT          T 0 1   3 4 5   7 8     D X       1

	309   NEWARK, NJ            T 0 1   3 4 5 6 7 8     D X       2

	310   PHILADELPHIA, PA      T 0 1   3 4 5 6 7 8 9   D X       2

	311   PITTSBURGH, PA        T 0 1   3 4 5 6 7 8     D X       2

	313   BALTIMORE, MD         T 0 1   3 4 5 6 7 8     D X       3

	314   ROANOKE, VA           T 0 1   3 4 5 6 7 8     D X       3

	315   HUNTINGTON, WV        T 0 1   3 4 5   7 8     D X       3

b	316   ATLANTA, GA           T 0 1 2 3 4 5 6 7 8     D X       4

	317   ST PETERSBURG, FL     T 0 1   3 4 5 6 7 8     D X       5

	318   WINSTON-SALEM, NC     T 0 1   3 4 5 6 7 8     D X       4

	319   COLUMBIA, SC          T 0 1   3 4 5 6 7 8     D X       4

	320   NASHVILLE, TN         T 0 1   3 4 5 6 7 8     D X       4

	321   NEW ORLEANS, LA       T 0 1   3 4 5 6 7 8     D X       7

	322   MONTGOMERY, AL        T 0 1   3 4 5 6 7 8     D X       5

	323   JACKSON, MS           T 0 1   3 4 5 6 7 8     D X       5

	325   CLEVELAND, OH         T 0 1   3 4 5 6 7 8     D X       2

	326   INDIANAPOLIS, IN      T 0 1   3 4 5 6 7 8     D X       2

	327   LOUISVILLE, KY        T 0 1   3 4 5 6 7 8     D X       3

	328   CHICAGO, IL           T 0 1   3 4 5 6 7 8     D X       6

	329   DETROIT, MI           T 0 1   3 4 5 6 7 8     D X       2

	330   MILWAUKEE, WI         T 0 1   3 4 5 6 7 8     D X       6

b	331   ST LOUIS, MO          T 0 1 2 3 4 5 6 7 8     D X       6

	333   DES MOINES, IA        T 0 1   3 4 5 6 7 8     D X       6

	334   LINCOLN, NE           T 0 1   3 4 5 6 7 8     D X       6

	335   ST PAUL, MN           T 0 1   3 4 5 6 7 8     D X       6

d	339   DENVER, CO            T 0 1   3 4 5 6 7 8     D X       8

	340   ALBUQUERQUE, NM       T 0 1   3 4 5 6 7 8     D X       8

	341   SALT LAKE CITY, UT    T 0 1   3 4 5 6 7 8     D X       8

	343   OAKLAND, CA           T 0 1   3 4 5 6 7 8     D X       9



a	ADOs changed to HRCs and SDNs added 10/01/98.



b	Profile code 2 added 10/01/97.



c	“105 MORTGAGE LOAN ACCOUNTING CENTER (MLAC) AUSTIN, TX” added, and

	“389 DMC ST PAUL, MN” deleted 10/01/99.



d	“442 CHEYENNE, WY” is managed by and reported under “339 DENVER, CO”.
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FIGURE 1:  TABLE OF STATION PROFILE CODES (RMTPRD.SYS.DOOR.STATIONS) EFFECTIVE 10/01/99





	STA                                                          SDN 

	NO.      STATION NAME        FUNCTIONAL AREAS/WID SERIES     NO. 

                                                                  a/



	344   LOS ANGELES, CA       T 0 1   3 4 5 6 7 8     D X       9

	345   PHOENIX, AZ           T 0 1   3 4 5 6 7 8     D X       9

	346   SEATTLE, WA           T 0 1   3 4 5 6 7 8     D X       8

	347   BOISE, ID             T 0 1   3 4 5 6 7 8     D X       8

	348   PORTLAND, OR          T 0 1   3 4 5 6 7 8     D X       8

	349   WACO, TX              T 0 1   3 4 5 6 7 8     D X       7

	350   LITTLE ROCK, AR       T 0 1   3 4 5 6 7 8     D X       7

b	351   MUSKOGEE, OK          T 0 1 2 3 4 5 6 7 8     D X       7

	354   RENO, NV              T 0 1   3 4 5   7 8     D X       9

	355   SAN JUAN, PR          T 0 1   3 4 5 6 7 8     D X       5

	358   MANILA, PI            T 0 1   3 4 5   7 8     D X       9

	362   HOUSTON, TX           T 0 1   3 4 5 6 7 8     D X       7

	372   WASHINGTON, DC        T 0 1   3 4 5 6 7 8     D X       3

	373   MANCHESTER, NH        T 0 1   3 4 5 6 7 8     D X       1

	376   RMC ST LOUIS, MO      T 0 1   3 4 5           D X       0

	377   SAN DIEGO, CA         T 0 1   3 4 5 6 7 8     D X       9

a	392   HRC BALTIMORE, MD     T 0         5             X       0

a	393   HRC JACKSON, MS       T 0         5             X       0

a	394   HRC DETROIT, MI       T 0         5             X       0

a	395   HRC DENVER, CO        T 0         5             X       0

	402   TOGUS, MA             T 0 1   3 4 5   7 8     D X       1

	405   WHITE RIVER JCT, VT   T 0 1   3 4 5   7 8     D X       1

	436   FT HARRISON, MT       T 0 1   3 4 5   7 8     D X       8

	437   FARGO, ND             T 0 1   3 4 5   7 8     D X       6

	438   SIOUX FALLS, SD       T 0 1   3 4 5   7 8     D X       6

d	442   CHEYENNE, WY          T 0 1   3 4 5   7 8     D X        

	452   WICHITA, KS           T 0 1   3 4 5 6 7 8     D X       6

	459   HONOLULU, HI          T 0 1   3 4 5   7 8     D X       9

	460   WILMINGTON, DE        T 0 1   3 4 5   7 8     D X       2

	463   ANCHORAGE, AK         T 0 1   3 4 5 6 7 8     D X       8

a	490   NON-SDN 0 TOTAL       T 0 1 2 3 4 5 6 7 8     D X        

a	491   SDN 1 TOTAL           T 0 1 2 3 4 5 6 7 8     D X R      

a	492   SDN 2 TOTAL           T 0 1   3 4 5 6 7 8 9   D X R      

a	493   SDN 3 TOTAL           T 0 1   3 4 5 6 7 8     D X R      

a	494   SDN 4 TOTAL           T 0 1 2 3 4 5 6 7 8     D X R      

a	495   SDN 5 TOTAL           T 0 1   3 4 5 6 7 8     D X R      

a	496   SDN 6 TOTAL           T 0 1 2 3 4 5 6 7 8     D X R      

a	497   SDN 7 TOTAL           T 0 1 2 3 4 5 6 7 8     D X R      

a	498   SDN 8 TOTAL           T 0 1   3 4 5 6 7 8     D X R      

a	499   SDN 9 TOTAL           T 0 1   3 4 5 6 7 8     D X R      





a	ADOs changed to HRCs and SDNs added 10/01/98.



b	Profile code 2 added 10/01/97.



c	“105 MORTGAGE LOAN ACCOUNTING CENTER (MLAC) AUSTIN, TX” added, and

	“389 DMC ST PAUL, MN” deleted 10/01/99.



d	“442 CHEYENNE, WY” is managed by and reported under “339 DENVER, CO”.
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FIGURE 2:  PAID/DOOR LINKAGE DATA SET (RMTPRD.SYS.COST.CENTER.WID.TABLE) EFFECTIVE 10/01/99



COMPLETE LISTING OF STAFF-HOUR WIDS BY COST CENTER/ORGANIZATION CODE





NOTES:



 (1)	Determine the WID number by comparing the Cost Center/Organization Code with the entry in the PAID/DOOR Linkage Data Set.  If there is a range of Cost Center/Organization Codes listed, all codes within the range will use the same WID numbers.



 (2)	WID numbers are listed in the following order on the PAID/DOOR Linkage Data Set:  PAID GOE Hours, Overtime Hours, Annual Leave Hours, Sick Leave Hours, LWOP Hours, and Authorized Absence Hours.  The beginning WID number is for PAID GOE Hours.  All of the other PAID/DOOR Linkage WID numbers are based on the beginning (i.e., the PAID GOE Hours) WID number.



(a)  For WID with first four digits = 1000: Add .10 to the beginning (i.e., PAID GOE Hours) WID number for Overtime Hours; add .20 for Annual Leave Hours; add .30 for Sick Leave Hours; add .50 for LWOP Hours; and add .40 for Authorized Absence Hours.



(b)  For WID with first four digits = 2005: Add .05 to the beginning (i.e., PAID GOE Hours) WID number for Overtime Hours; add .25 for Annual Leave Hours; add .30 for Sick Leave Hours; add .50 for LWOP Hours; and add .35 for Authorized Absence Hours.



(c)  For WID with first digit = 9: Add .01 to the beginning (i.e., PAID GOE Hours) WID number for Overtime Hours; add .11 for Annual Leave Hours; add .12 for Sick Leave Hours; add .30 for LWOP Hours; and add .13 for Authorized Absence Hours.



(d)  For all other WIDs: Add .01 to the beginning (i.e., PAID GOE Hours) WID number for Overtime Hours; add .03 for Annual Leave Hours; add .04 for Sick Leave Hours; add .05 for LWOP Hours; and add .06 for Authorized Absence Hours.



 (3)	Footnote “a” indicates new WIDs for the cost center/organization codes effective 10/01/99.



 (4)	Footnote “b” indicates new cost center/organization codes effective 10/01/99.



 (5)	Footnote “c” indicates cost center/organization codes that were discontinued, but which are left in for the time being to capture residual data.





                                              WID NUMBERS                    

        COST CENTER/       PAID     OVER    ANNUAL    SICK              AUTH 

     ORGANIZATION CODES    GOE      TIME    LEAVE    LEAVE     LWOP     ABS  



b/  3010.1100-3010.1999  0999.04  0999.05  0999.07  0999.08  0999.09  0999.10

    3010.2100-3010.2300  0001.04  0001.05  0001.07  0001.08  0001.09  0001.10

c/  3010.2310-3010.2400  0001.04  0001.05  0001.07  0001.08  0001.09  0001.10

c/  3020.1000-3020.1999  D999.04  D999.05  D999.07  D999.08  D999.09  D999.10

    3020.2000            D002.04  D002.05  D002.07  D002.08  D002.09  D002.10

    3020.2100-3020.2900  D005.04  D005.05  D005.07  D005.08  D005.09  D005.10

c/  3030.2000            1000.06  1000.16  1000.26  1000.36  1000.56  1000.46

c/  3030.2105            1000.00  1000.10  1000.20  1000.30  1000.50  1000.40

c/  3030.2205-3030.2305  1000.06  1000.16  1000.26  1000.36  1000.56  1000.46

c/  3030.2320            1000.03  1000.13  1000.23  1000.33  1000.53  1000.43

    3031.2000            0005.04  0005.05  0005.07  0005.08  0005.09  0005.10

a/  3031.2100-3031.2300  0006.04  0006.05  0006.07  0006.08  0006.09  0006.10

b/  3040.1000-3040.1999  1999.04  1999.05  1999.07  1999.08  1999.09  1999.10

    3040.2100            1000.00  1000.10  1000.20  1000.30  1000.50  1000.40

c/  3040.2121            1000.00  1000.10  1000.20  1000.30  1000.50  1000.40

c/  3040.2122            1000.01  1000.11  1000.21  1000.31  1000.51  1000.41

c/  3040.2123            1000.02  1000.12  1000.22  1000.32  1000.52  1000.42

c/  3040.2125-3040.2126  1000.07  1000.17  1000.27  1000.37  1000.57  1000.47
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FIGURE 2:  PAID/DOOR LINKAGE DATA SET (RMTPRD.SYS.COST.CENTER.WID.TABLE) EFFECTIVE 10/01/99



COMPLETE LISTING OF STAFF-HOUR WIDS BY COST CENTER/ORGANIZATION CODE





                                              WID NUMBERS                    

        COST CENTER/       PAID     OVER    ANNUAL    SICK              AUTH 

     ORGANIZATION CODES    GOE      TIME    LEAVE    LEAVE     LWOP     ABS  



    3040.2200            1000.01  1000.11  1000.21  1000.31  1000.51  1000.41

    3040.2300            1000.02  1000.12  1000.22  1000.32  1000.52  1000.42

b/  3040.2350            1000.03  1000.13  1000.23  1000.33  1000.53  1000.43

b/  3040.2400            1000.04  1000.14  1000.24  1000.34  1000.54  1000.44

a/  3040.2500            1000.05  1000.15  1000.25  1000.35  1000.55  1000.45

a/  3040.2600            1000.06  1000.16  1000.26  1000.36  1000.56  1000.46

b/  3040.2700            1000.07  1000.17  1000.27  1000.37  1000.57  1000.47

c/  3040.2722-3040.2723  1000.06  1000.16  1000.26  1000.36  1000.56  1000.46

c/  3040.2728-3040.2800  1000.03  1000.13  1000.23  1000.33  1000.53  1000.43

b/  3050.1100-3050.1999  6999.04  6999.05  6999.07  6999.08  6999.09  6999.10

    3050.2100            6950.01  6950.02  6950.04  6950.05  6950.06  6950.07

    3050.2200            6951.01  6951.02  6951.04  6951.05  6951.06  6951.07

b/  3050.2300-3050.2350  6952.01  6952.02  6952.04  6952.05  6952.06  6952.07

    3050.2400            6953.01  6953.02  6953.04  6953.05  6953.06  6953.07

    3050.2500            6954.01  6954.02  6954.04  6954.05  6954.06  6954.07

c/  3050.2600            6999.04  6999.05  6999.07  6999.08  6999.09  6999.10

    3050.2700            6955.01  6955.02  6955.04  6955.05  6955.06  6955.07

a/  3050.2800            6956.01  6956.02  6956.04  6956.05  6956.06  6956.07

c/  3060.2100            9231.00  9231.01  9231.11  9231.12  9231.30  9231.13

c/  3060.2200            9331.00  9331.01  9331.11  9331.12  9331.30  9331.13

c/  3060.2300            9232.00  9232.01  9232.11  9232.12  9232.30  9232.13

a/  3061.2000-3061.2040  9431.00  9431.01  9431.11  9431.12  9431.30  9431.13

    3062.2100            9231.00  9231.01  9231.11  9231.12  9231.30  9231.13

    3062.2200            9232.00  9232.01  9232.11  9232.12  9232.30  9232.13

    3062.2300            9233.00  9233.01  9233.11  9233.12  9233.30  9233.13

    3062.2400            9331.00  9331.01  9331.11  9331.12  9331.30  9331.13

    3062.2500            9235.00  9235.01  9235.11  9235.12  9235.30  9235.13

    3063.2100            9131.00  9131.01  9131.11  9131.12  9131.30  9131.13

    3063.2200            9133.00  9133.01  9133.11  9133.12  9133.30  9133.13

    3063.2300            9132.00  9132.01  9132.11  9132.12  9132.30  9132.13

    3063.2400            9134.00  9134.01  9134.11  9134.12  9134.30  9134.13

    3063.2500            9132.00  9132.01  9132.11  9132.12  9132.30  9132.13

    3064.2100            9931.00  9931.01  9931.11  9931.12  9931.30  9931.13

b/  3070.1100-3070.1999  2999.04  2999.05  2999.07  2999.08  2999.09  2999.10

    3070.2100-3070.2105  2005.00  2005.05  2005.25  2005.30  2005.50  2005.35

    3070.2600            2005.03  2005.08  2005.28  2005.33  2005.53  2005.38

    3070.2700-3070.2705  2005.02  2005.07  2005.27  2005.32  2005.52  2005.37

    3070.2800            2500.37  2505.38  2505.40  2505.41  2505.42  2500.43

b/  3080.1100-3080.1999  8999.04  8999.05  8999.07  8999.08  8999.09  8999.10

    3080.2100            8090.01  8090.02  8090.04  8090.05  8090.06  8090.07

    3080.2130-3080.2140  8090.10  8090.11  8090.13  8090.14  8090.15  8090.16

    3080.2160            8090.19  8090.20  8090.22  8090.23  8090.24  8090.25

    3080.2190            8090.28  8090.29  8090.31  8090.32  8090.33  8090.34

a/  3092.2100            3081.04  3081.05  3081.07  3081.08  3081.09  3081.10

b/  3092.2200            3081.04  3081.05  3081.07  3081.08  3081.09  3081.10

c/  3092.2300            3002.00  3002.01  3002.03  3002.04  3002.05  3002.06

a/  3092.2310            3081.04  3081.05  3081.07  3081.08  3081.09  3081.10

c/  3092.2311            3505.04  3505.05  3505.07  3505.08  3505.09  3505.10

c/  3092.2315            3512.04  3512.05  3512.07  3512.08  3512.09  3512.10
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FIGURE 2:  PAID/DOOR LINKAGE DATA SET (RMTPRD.SYS.COST.CENTER.WID.TABLE) EFFECTIVE 10/01/99



COMPLETE LISTING OF STAFF-HOUR WIDS BY COST CENTER/ORGANIZATION CODE





                                              WID NUMBERS                    

        COST CENTER/       PAID     OVER    ANNUAL    SICK              AUTH 

     ORGANIZATION CODES    GOE      TIME    LEAVE    LEAVE     LWOP     ABS  



a/  3092.2320            3081.04  3081.05  3081.07  3081.08  3081.09  3081.10

c/  3092.2325            3507.04  3507.05  3507.07  3507.08  3507.09  3507.10

b/  3093.1100-3093.1999  4999.04  4999.05  4999.07  4999.08  4999.09  4999.10

    3093.2100            4998.04  4998.05  4998.07  4998.08  4998.09  4998.10

b/  3093.2200            4997.04  4997.05  4997.07  4997.08  4997.09  4997.10

c/  3093.2400            4000.04  4000.05  4000.07  4000.08  4000.09  4000.10

c/  3093.2410            4997.04  4997.05  4997.07  4997.08  4997.09  4997.10

c/  3093.2420            4400.04  4400.05  4400.07  4400.08  4400.09  4400.10

c/  3093.2440            4500.04  4500.05  4500.07  4500.08  4500.09  4500.10

b/  3094.1100-3094.1999  5999.04  5999.05  5999.07  5999.08  5999.09  5999.10

    3094.2100            5001.04  5001.05  5001.07  5001.08  5001.09  5001.10

    3094.2200            5999.04  5999.05  5999.07  5999.08  5999.09  5999.10

    3096.2100            3500.04  3500.05  3500.07  3500.08  3500.09  3500.10

b/  3096.2110            3002.00  3002.01  3002.03  3002.04  3002.05  3002.06

    3096.2111            3505.04  3505.05  3505.07  3505.08  3505.09  3505.10

    3096.2112            3507.04  3507.05  3507.07  3507.08  3507.09  3507.10

c/  3096.2114            3512.04  3512.05  3512.07  3512.08  3512.09  3512.10

    3096.2116            3512.04  3512.05  3512.07  3512.08  3512.09  3512.10

    3096.2120            4400.04  4400.05  4400.07  4400.08  4400.09  4400.10

    3096.2121            4500.04  4500.05  4500.07  4500.08  4500.09  4500.10

b/  3096.2122            4000.04  4000.05  4000.07  4000.08  4000.09  4000.10

b/  3097.1000-3097.1999  D999.04  D999.05  D999.07  D999.08  D999.09  D999.10

    3097.2300-3097.2391  D006.04  D006.05  D006.07  D006.08  D006.09  D006.10

    3097.2600            D001.04  D001.05  D001.07  D001.08  D001.09  D001.10

    3098.1100            0998.04  0998.05  0998.07  0998.08  0998.09  0998.10

    3098.2700            3070.04  3070.05  3070.07  3070.08  3070.09  3070.10
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FIGURE 3: PRE-LOAD PROGRAM (DORLD01P) EFFECTIVE 10/01/99





NOTES:	 (1)	USE STATION 491 TO STORE “SDN 1 TOTAL” (STATIONS 301, 304, 306, 307, 308, 373, 402, AND 405) DATA.



		 (2)	USE STATION 492 TO STORE “SDN 2 TOTAL” (STATIONS 309, 310, 311, 325, 326, 329, AND 460) DATA.



		 (3)	USE STATION 493 TO STORE “SDN 3 TOTAL” (STATIONS 313, 314, 315, 327, AND 372) DATA.



		 (4)	USE STATION 494 TO STORE “SDN 4 TOTAL” (STATIONS 316, 318, 319, AND 320) DATA.



		 (5)	USE STATION 495 TO STORE “SDN 5 TOTAL” (STATIONS 317, 322, 323, AND 355) DATA.



		 (6)	USE STATION 496 TO STORE “SDN 6 TOTAL” (STATIONS 328, 330, 331, 333, 334, 335, 437, 438, AND 452) DATA.



		 (7)	USE STATION 497 TO STORE “SDN 7 TOTAL” (STATIONS 321, 349, 350, 351, AND 362) DATA.



		 (8)	USE STATION 498 TO STORE “SDN 8 TOTAL” (STATIONS 339, 340, 341, 346, 347, 348, 436, AND 463) DATA.



		 (9)	USE STATION 499 TO STORE “SDN 9 TOTAL” (STATIONS 343, 344, 345, 354, 358, 377, AND 459) DATA.



		(10)	USE STATION 490 TO STORE “NON-SDN 0 TOTAL” (STATIONS 101, 105, 201, 281, 282, 283, 284, 376, 392, 393, 394, AND 395) DATA.



		(11)	USE STATION 100 TO STORE THE “NATIONWIDE TOTAL” (STATIONS 491, 492, 493, 494, 495, 496, 497, 498, 499, AND 490) DATA.



		(12)	ALL DATA ARE COUNTS (I.E., NO DECIMALS).





PROGRAM AREA 6 PRE-LOAD INPUT FILE (RMTPRD.SYS.DOOR.INPUT.PRELOAD6) DATED 10/01/99



6B09.14 	FIELD REVIEWS (CRV & LAPP) = CURRENT MONTH WORK COUNT FIELD FOR WIDS 6253.01 + 6253.02 + 6253.03 + 6253.06 + 6253.07 + 6253.11 + 6254.01.



6C02.02	MCRV UNITS/CRVS PROPOSED SINGLE ISSUED = CURRENT MONTH WORK COUNT FIELD FOR WIDS 6244.03 + 6244.12.



6C03.02	VALUE DETERMINATION - LAPP = CURRENT MONTH WORK COUNT FIELD FOR WIDS 6245.02 + 6245.03.



6C04.02	RECONSIDER REASONABLE VALUE = CURRENT MONTH WORK COUNT FIELD FOR WIDS 6249.01 + 6250.01.



6C06.02	CRVS/NOVS ISSUED - OTHER = CURRENT MONTH WORK COUNT FIELD FOR WIDS 6243.05 + 6245.01.



6C23.02	PRIOR APPROVAL COMMIT/REJECT = CURRENT MONTH WORK COUNT FIELD FOR WIDS 6111.13 + 6111.23 + 6114.03 + 6121.13 + 6121.23 + 6124.03 + 6131.13 + 6131.23 + 6134.30 + 6151.33 + 6154.03.



6C24.02	GI LOANS CLOSED = CURRENT MONTH WORK COUNT FIELD FOR WIDS 6112.10 + 6112.11 + 6112.13 + 6112.20 + 6112.21 + 6112.23 + 6113.10 + 6113.11 + 6113.13 + 6113.20 + 6113.21 + 6113.23 + 6122.10 + 6122.11 + 6122.13 + 6122.20 + 6122.21 + 6122.23 + 6123.10 + 6123.11 + 6123.13 + 6123.20 + 6123.21 + 6123.23 + 6132.10 + 6132.11 + 6132.13 + 6132.20 + 6132.21 + 6132.23 + 6133.10 + 6133.11 + 6133.13 + 6133.20 + 6133.21 + 6133.23 + 6152.33 + 6153.33.



6C41.02	SUPPLEMENTAL SERVICING - GI LOANS = CURRENT MONTH WORK COUNT FIELD FOR WIDS 6301.21 + 6301.22 + 6301.23 + 6301.24 + 6301.61 + 6301.62 + 6301.63 + 6301.64.



6C42.02	GI/4600 CLAIMS VOUCHERED = CURRENT MONTH WORK COUNT FIELD FOR WIDS 6355.20 + 6355.21 + 6355.25 + 6355.26 + 6355.27 + 6355.28 + 6355.44 + 6355.60 + 6355.61 + 6355.65 + 6355.66 + 6355.67.



6C43.02	COMPROMISE CLAIMS = CURRENT MONTH WORK COUNT FIELD FOR WIDS 6312.02 + 6362.02.
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FIGURE 3: PRE-LOAD PROGRAM (DORLD01P) EFFECTIVE 10/01/99 (Continued)





6C44.02	REFUNDING COMPLETED = CURRENT MONTH WORK COUNT FIELD FOR WIDS 6760.01 + 6760.03.



6C45.02	DEED IN LIEU FORECLOSURE = CURRENT MONTH WORK COUNT FIELD FOR WIDS 6332.20 + 6332.21 + 6332.25 + 6332.26 + 6332.27 + 6332.28 + 6332.60 + 6332.61 + 6332.65 + 6332.66 + 6332.67.



6C46.02	SUCCESSFUL INTERVENTION = CURRENT MONTH WORK COUNT FIELD FOR WIDS 6312.01 + 6362.01.



6C61.02	PROPERTIES ACQUIRED = CURRENT MONTH WORK COUNT FIELD FOR WIDS 6404.12 + 6404.22 + 6404.62.



6C62.02	PROPERTIES DISPOSED = CURRENT MONTH WORK COUNT FIELD FOR WIDS 6405.18 + 6405.28 + 6405.68 + 6415.11 + 6415.21 + 6415.61 + 6416.12 + 6416.22 + 6416.62.





PROGRAM AREA 7 PRE-LOAD INPUT FILE (RMTPRD.SYS.DOOR.INPUT.PRELOAD7) DATED 10/01/99



7C21.03	PERSONAL INTERVIEWS: VSD TOTAL AT OFFICE = CURRENT MONTH WORK COUNT FIELD FOR WIDS 7121.00 + 7221.00 + 7221.11 + 7221.12 + 7221.13 + 7221.14 + 7221.15 + 7221.16 + 7221.17 + 7221.18 + 7221.31 + 7221.32 + 7221.33 + 7221.51 + 7221.52 + 7221.53 + 7221.71.



7C22.03	PERSONAL INTERVIEWS: VSD TOTAL AWAY = CURRENT MONTH WORK COUNT FIELD FOR WIDS 7122.00 + 7222.00 + 7222.11 + 7222.12 + 7222.13 + 7222.14 + 7222.15 + 7222.16 + 7222.17 + 7222.18 + 7222.31 + 7222.32 + 7222.33 + 7222.51 + 7222.52 + 7222.53 + 7222.71.



7C23.03	RO-OTHER PATIENT INTERVIEWS = CURRENT MONTH WORK COUNT FIELD FOR WIDS 7223.00 + 7223.11 + 7223.12 + 7223.13 + 7223.14 + 7223.15 + 7223.16 + 7223.17 + 7223.18.



7C24.03	CORRE: VSD TOTAL NONCONTROLLED = CURRENT MONTH WORK COUNT FIELD FOR WIDS 7132.00 + 7232.00 + 7232.11 + 7232.12 + 7232.13 + 7232.14 + 7232.15 + 7232.16 + 7232.17 + 7232.18 + 7232.31 + 7232.32 + 7232.33 + 7232.51 + 7232.52 + 7232.53 + 7232.71.



7C41.03	FLD EXAM INIT APPOINT ORIGINAL = CURRENT MONTH WORK COUNT FIELD FOR WIDS 7551.01 + 7551.02 + 7551.05 + 7551.06.



7C42.03	FLD EXAM INIT APPOINT SUCCESSOR = CURRENT MONTH WORK COUNT FIELD FOR WIDS 7551.03 + 7551.04 + 7551.07 + 7551.08.



7C43.03	FLD EXAM FID BEN SCHEDULED = CURRENT MONTH WORK COUNT FIELD WIDS 7551.09 + 7551.11.



7C44.03	FLD EXAM FID BEN UNSCHEDULED = CURRENT MONTH WORK COUNT FIELD FOR WIDS 7551.10 + 7551.12.



7C45.03	FLD EXAM FID NON-PROGRAM/SPECIAL = CURRENT MONTH WORK COUNT FIELD FOR WIDS 7551.13 + 7551.14.



7C47.03	ACCOUNTS PREPARED/AUDITED = CURRENT MONTH WORK COUNT FIELD FOR WIDS 7551.16 + 7551.17.



7C61.03	VETS ASS'T TELEPHONE INTERVIEWS = CURRENT MONTH WORK COUNT FIELD FOR WIDS 7535.03 + 7535.04 + 7535.05 + 7535.24 + 7535.25 + 7535.26 + 7535.27 + 7535.28 MINUS 7535.23.



7X61.03	COMPLI EP 800 OTHER THAN FLIGHT BY RO = CURRENT MONTH WORK COUNT FIELD FOR WIDS 7666.45 + 7666.46 + 7666.47 + 7666.48 + 7666.49 + 7666.50.



7X62.03	COMPLIANCE EP 810 FLIGHT BY RO = CURRENT MONTH WORK COUNT FIELD FOR WIDS 7666.51 + 7666.52 + 7666.53 + 7666.54 + 7666.55 + 7666.56.



7X64.03	LIAISON EP 830 LIAISON VISITS BY RO = CURRENT MONTH WORK COUNT FIELD FOR WIDS 7777.00 + 7777.01 + 7777.02 + 7777.03 + 7777.04 + 7777.05.



7X65.03	LIAISON EP 840 SECONDARY APPROVAL BY RO = CURRENT MONTH WORK COUNT FIELD FOR WIDS 7777.06 + 7777.07 + 7777.08 + 7777.09 + 7777.10 + 7777.11.
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FIGURE 3: PRE-LOAD PROGRAM (DORLD01P) EFFECTIVE 10/01/99 (Continued)





7X66.03	LIAISON EP 850 SUBSTANTIVE APPROV BY RO = CURRENT MONTH WORK COUNT FIELD FOR WIDS 7777.12 + 7777.13 + 7777.14 + 7777.15 + 7777.16 + 7777.17.



7X67.03	LIAISON EP 860 ANCILLARY APPROVAL BY RO = CURRENT MONTH WORK COUNT FIELD FOR WIDS 7777.18 + 7777.19 + 7777.20 + 7777.21 + 7777.22 + 7777.23.





PROGRAM AREA 8 PRE-LOAD INPUT FILE (RMTPRD.SYS.DOOR.INPUT.PRELOAD8) DATED 10/01/99



8C02.04	EXITING EVAL & PLAN CHAPTER 15 = CURRENT MONTH WORK COUNT FIELD FOR WIDS 8100.03 + 8100.04.
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FIGURE 4: VETEARNS SERVICE CENTER WID TRANSLATION FILE (RMTPRD.SYS.DOOR.WID.TRANS.VSC) EFFECTIVE 10/01/99





NOTES:	 (1)	USE STATION 491 TO STORE “SDN 1 TOTAL” (STATIONS 301, 304, 306, 307, 308, 373, 402, AND 405) DATA.



		 (2)	USE STATION 492 TO STORE “SDN 2 TOTAL” (STATIONS 309, 310, 311, 325, 326, 329, AND 460) DATA.



		 (3)	USE STATION 493 TO STORE “SDN 3 TOTAL” (STATIONS 313, 314, 315, 327, AND 372) DATA.



		 (4)	USE STATION 494 TO STORE “SDN 4 TOTAL” (STATIONS 316, 318, 319, AND 320) DATA.



		 (5)	USE STATION 495 TO STORE “SDN 5 TOTAL” (STATIONS 317, 322, 323, AND 355) DATA.



		 (6)	USE STATION 496 TO STORE “SDN 6 TOTAL” (STATIONS 328, 330, 331, 333, 334, 335, 437, 438, AND 452) DATA.



		 (7)	USE STATION 497 TO STORE “SDN 7 TOTAL” (STATIONS 321, 349, 350, 351, AND 362) DATA.



		 (8)	USE STATION 498 TO STORE “SDN 8 TOTAL” (STATIONS 339, 340, 341, 346, 347, 348, 436, AND 463) DATA.



		 (9)	USE STATION 499 TO STORE “SDN 9 TOTAL” (STATIONS 343, 344, 345, 354, 358, 377, AND 459) DATA.



		(10)	USE STATION 490 TO STORE “NON-SDN 0 TOTAL” (STATIONS 101, 105, 201, 281, 282, 283, 284, 376, 392, 393, 394, AND 395) DATA.



		(11)	USE STATION 100 TO STORE THE “NATIONWIDE TOTAL” (STATIONS 491, 492, 493, 494, 495, 496, 497, 498, 499, AND 490) DATA.



		(12)	ALL DATA ARE COUNTS (I.E., NO DECIMALS).





1B21.13	1701 TELEPHONE INTERVIEWS = CURRENT MONTH WORK COUNT FIELD FOR WID 7C61.03.



1B22.13	1720 PERSONAL INTERVIEWS: AT OFFICE = CURRENT MONTH WORK COUNT FIELD FOR WID 7C21.03.



1B23.13	1721 PERSONAL INTERVIEWS: AWAY = CURRENT MONTH WORK COUNT FIELD FOR WID 7C22.03.



1B24.13	1722 PERSONAL INTERVIEWS: PATIENT = CURRENT MONTH WORK COUNT FIELD FOR WID 7C23.03.



1B25.13	1500 CORRES: CONTROLLED (INCL EP500) = CURRENT MONTH WORK COUNT FIELD FOR WIDS 1300.19 + 7131.00.



1B26.13	1520 CORRES: NONCONTROLLED (INCL EP400) = CURRENT MONTH WORK COUNT FIELD FOR WIDS 1300.28 + 7C24.03.



1B27.13	1510 CORRES: FOIA/PA (INCL EP510) = CURRENT MONTH WORK COUNT FIELD FOR WIDS 1300.20 + 7141.00.



1C01.01	1000 FLD EXAM INIT APPOINT ORIGINAL = CURRENT MONTH WORK COUNT FIELD FOR WID 7C41.03.



1C02.01	1001 FLD EXAM INIT APPOINT SUCCESSOR = CURRENT MONTH WORK COUNT FIELD FOR WID 7C42.03.



1C03.01	1002 FLD EXAM FID BEN SCHEDULED = CURRENT MONTH WORK COUNT FIELD WID 7C43.03.



1C04.01	1003 FLD EXAM FID BEN UNSCHEDULED = CURRENT MONTH WORK COUNT FIELD FOR WID 7C44.03.



1C05.01	1004 FLD EXAM FOLLOWUP BY PHONE/LTR = CURRENT MONTH WORK COUNT FIELD FOR WID 7551.75.



1C06.01	1005 FLD EXAM FID NON-PROGRAM/SPECIAL = CURRENT MONTH WORK COUNT FIELD FOR WID 7C45.03.



1C07.01	1006 ACCOUNTS PREPARED/AUDITED = CURRENT MONTH WORK COUNT FIELD FOR WID 7C47.03.
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FIGURE 5: EDUCATION WID TRANSLATION FILE (RMTPRD.SYS.DOOR.WID.TRANS.EDU) EFFECTIVE 10/01/99





NOTES:	 (1)	USE STATION 491 TO STORE “SDN 1 TOTAL” (STATIONS 301, 304, 306, 307, 308, 373, 402, AND 405) DATA.



		 (2)	USE STATION 492 TO STORE “SDN 2 TOTAL” (STATIONS 309, 310, 311, 325, 326, 329, AND 460) DATA.



		 (3)	USE STATION 493 TO STORE “SDN 3 TOTAL” (STATIONS 313, 314, 315, 327, AND 372) DATA.



		 (4)	USE STATION 494 TO STORE “SDN 4 TOTAL” (STATIONS 316, 318, 319, AND 320) DATA.



		 (5)	USE STATION 495 TO STORE “SDN 5 TOTAL” (STATIONS 317, 322, 323, AND 355) DATA.



		 (6)	USE STATION 496 TO STORE “SDN 6 TOTAL” (STATIONS 328, 330, 331, 333, 334, 335, 437, 438, AND 452) DATA.



		 (7)	USE STATION 497 TO STORE “SDN 7 TOTAL” (STATIONS 321, 349, 350, 351, AND 362) DATA.



		 (8)	USE STATION 498 TO STORE “SDN 8 TOTAL” (STATIONS 339, 340, 341, 346, 347, 348, 436, AND 463) DATA.



		 (9)	USE STATION 499 TO STORE “SDN 9 TOTAL” (STATIONS 343, 344, 345, 354, 358, 377, AND 459) DATA.



		(10)	USE STATION 490 TO STORE “NON-SDN 0 TOTAL” (STATIONS 101, 105, 201, 281, 282, 283, 284, 376, 392, 393, 394, AND 395) DATA.



		(11)	USE STATION 100 TO STORE THE “NATIONWIDE TOTAL” (STATIONS 491, 492, 493, 494, 495, 496, 497, 498, 499, AND 490) DATA.



		(12)	ALL DATA ARE COUNTS (I.E., NO DECIMALS).





2C31.07	COMPLI EP800 OTHER THAN FLIGHT BY RPO = ROLL UP REGIONAL OFFICE CURRENT MONTH WORK COUNT FIELD FOR WID 7X61.03 INTO FOUR REGIONAL PROCESSING OFFICES.



2C32.07	COMPLIANCE EP810 FLIGHT BY RPO = ROLL UP REGIONAL OFFICE CURRENT MONTH WORK COUNT FIELD FOR WID 7X62.03 INTO FOUR REGIONAL PROCESSING OFFICES.



2C34.07	LIAISON EP830 LIAISON VISITS BY RPO = ROLL UP REGIONAL OFFICE CURRENT MONTH WORK COUNT FIELD FOR WID 7X64.03 INTO FOUR REGIONAL PROCESSING OFFICES.



2C35.07	LIAISON EP840 SECONDARY APPROVAL BY RPO = ROLL UP REGIONAL OFFICE CURRENT MONTH WORK COUNT FIELD FOR WID 7X65.03 INTO FOUR REGIONAL PROCESSING OFFICES.



2C36.07	LIAISON EP850 SUBSTANTIVE APPROVL BY RPO = ROLL UP REGIONAL OFFICE CURRENT MONTH WORK COUNT FIELD FOR WID 7X66.03 INTO FOUR REGIONAL PROCESSING OFFICES.



2C37.07	LIAISON EP860 ANCILLARY APPROVAL BY RPO = ROLL UP REGIONAL OFFICE CURRENT MONTH WORK COUNT FIELD FOR WID 7X67.03 INTO FOUR REGIONAL PROCESSING OFFICES.



2C40.07	EDUC WORK STUDY ADMIN BY RPO - C&L = ROLL UP REGIONAL OFFICE CURRENT MONTH WORK COUNT FIELD FOR WID 2442.00 + 7442.00 INTO FOUR REGIONAL PROCESSING OFFICES.



2C42.07	EDUC ENROLLMENT VERIFICATIONS BY RPO - C&L = ROLL UP REGIONAL OFFICE CURRENT MONTH WORK COUNT FIELD FOR WID 2448.00 + 7448.00 INTO FOUR REGIONAL PROCESSING OFFICES.



2C45.07	EDUC INFO DISSEM ACTIONS BY RPO - C&L = ROLL UP REGIONAL OFFICE CURRENT MONTH WORK COUNT FIELD FOR WID 2443.00 + 7443.00 INTO FOUR REGIONAL PROCESSING OFFICES.



2B48.20	EDUC MILES TRAVELED: COMPLI SURVEY BY RPO = ROLL UP REGIONAL OFFICE CURRENT MONTH WORK COUNT FIELD FOR WID 2456.00 + 7456.00 INTO FOUR REGIONAL PROCESSING OFFICES.
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FIGURE 5: EDUCATION WID TRANSLATION FILE (RMTPRD.SYS.DOOR.WID.TRANS.EDU) EFFECTIVE 10/01/99 (Continued)





2B49.20	EDUC MILES TRAVELED: OTHER BY RPO = ROLL UP REGIONAL OFFICE CURRENT MONTH WORK COUNT FIELD FOR WID 2457.00 + 7457.00 INTO FOUR REGIONAL PROCESSING OFFICES.



2B50.20	EDUC FORMAL TRAINING HOURS BY RPO = ROLL UP REGIONAL OFFICE CURRENT MONTH WORK COUNT FIELD FOR WID 2411.00 + 7411.00 INTO FOUR REGIONAL PROCESSING OFFICES.



2B51.20	EDUC EQUAL OPPORTUNITY COMPLT HRS BY RPO = ROLL UP REGIONAL OFFICE CURRENT MONTH WORK COUNT FIELD FOR WID 2405.00 + 7405.00 INTO FOUR REGIONAL PROCESSING OFFICES.



2B52.20	EDUC 100% AUDIT HOURS BY RPO = ROLL UP REGIONAL OFFICE CURRENT MONTH WORK COUNT FIELD FOR WID 2406.00 + 7406.00 INTO FOUR REGIONAL PROCESSING OFFICES.



2B53.20	EDUC SAA REIMBURSE CONTRACT HOURS BY RPO = ROLL UP REGIONAL OFFICE CURRENT MONTH WORK COUNT FIELD FOR WID 2407.00 + 7407.00 INTO FOUR REGIONAL PROCESSING OFFICES.



2B54.20	EDUC OTHER MEASURED HOURS BY RPO = ROLL UP REGIONAL OFFICE CURRENT MONTH WORK COUNT FIELD FOR WID 2417.00 + 7417.00 INTO FOUR REGIONAL PROCESSING OFFICES.
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FIGURE 6: COIN DOOR 0013 REPORT FORMAT AND SUMMARY WIDS DATED 10/01/99



RUN DATE:  MM/DD/YY                                                                                                AS OF:  MM/DD/YY



COIN DOOR NO:  0013                                                                                                RCS #:  20-0207



STATION:  xxx  xxxxxxxxxxxxxxxxxxxxxxxxxxxxx                                                                       SDN #:  x



VETERANS SERVICE CENTER (3040)

WORK RATE STANDARDS, WORK COUNTS & WEIGHTED WORKLOAD (HRS) DATA



	                                                               CURRENT MONTH (CM)          FISCAL YEAR TO DATE (FYTD) 

	ITEM                                       WORK RATE          WORK        STANDARD            WORK         STANDARD   

	LINE             END PRODUCTS              STANDARDS         COUNTS     HOURS (SH'S)         COUNTS      HOURS (SH'S) 

	                                              (A)              (B)          (C)                (D)           (E)      



 01 	 110 INIT DISAB COMP-1 TO 7 ISSUES 	1300.00 	  1300.00 	   3/ 	  1300.00 	    5/    

 02 	 010 INIT DISAB COMP-8 ISSUES OR MORE	1300.44 	  1300.44 	   3/ 	  1300.44 	    5/    

 03 	 180 INITIAL DISABILITY PENSION 	1300.01 	  1300.01 	   3/ 	  1300.01 	    5/    

 04 	 140 INITIAL DEATH COMP & DIC 	1300.02 	  1300.02 	   3/ 	  1300.02 	    5/    

 05 	 190 INITIAL DEATH PENSION 	1300.03 	  1300.03 	   3/ 	  1300.03 	    5/    

 06 	 160 BURIAL/PLOT/HEADSTONE/ETC. 	1300.04 	  1300.04 	   3/ 	  1300.04 	    5/    

 07 	 165 ACCRUED CLAIMS 	1300.05 	  1300.05 	   3/ 	  1300.05 	    5/    

 08 	 410 ORIGINAL SPINA BIFIDA 	1300.46 	  1300.46 	   3/ 	  1300.46 	    5/    

 AB 	C&P - ORIGINAL CLAIMS: 	  ND    	     6/   	1CAB.13	     8/   	 1EAB.13  



 21 	 120 REOPENED PENSION 	1300.06 	  1300.06 	   3/ 	  1300.06 	    5/    

 22 	 020 REOPENED COMPENSATION 	1300.45 	  1300.45 	   3/ 	  1300.45 	    5/    

 23 	 130 DISABILITY & DEATH DEPENDENCY 	1300.07 	  1300.07 	   3/ 	  1300.07 	    5/    

 24 	 135 HOSPITAL ADJUSTMENTS 	1300.08 	  1300.08 	   3/ 	  1300.08 	    5/    

 25 	 150 INCOME, ESTATE, ELECTIONS 	1300.09 	  1300.09 	   3/ 	  1300.09 	    5/    

 26 	 154 PEN & PARENT DIC INCOME MATCH 	1300.34 	  1300.34 	   3/ 	  1300.34 	    5/    

 27 	 155 ENTITLEMENT VERIFICATIONS 	1300.10 	  1300.10 	   3/ 	  1300.10 	    5/    

 28 	 050 ELIGIBILITY VERIFICATIONS 	1300.11 	  1300.11 	   3/ 	  1300.11 	    5/    

 29 	 310 REVIEWS - FUTURE EXAMINATIONS 	1300.12 	  1300.12 	   3/ 	  1300.12 	    5/    

 30 	 314 S.C. UNEMPLOYABILITY WAGE MATCH 	1300.35 	  1300.35 	   3/ 	  1300.35 	    5/    

 31 	 320 REVIEWS - DUE HOSP/OUTPATIENT 	1300.13 	  1300.13 	   3/ 	  1300.13 	    5/    

 32 	 420 REOPENED SPINA BIFIDA 	1300.47 	  1300.47 	   3/ 	  1300.47 	    5/    

 33 	 450 REVIEWS - SPINA BIFIDA 	1300.48 	  1300.48 	   3/ 	  1300.48 	    5/    

 AC 	C&P - ADJUSTMENT/SUPPLEMENTAL CLAIMS: 	  ND    	    10/   	1CAC.13	    12/   	 1EAC.13  



 41 	 172 STATEMENTS OF THE CASE 	1300.43 	  1300.43 	   3/ 	  1300.43 	    5/    

 42 	 070 APPEAL CERTIFICATIONS/SSOCS 	1300.42 	  1300.42 	   3/ 	  1300.42 	    5/    

 43 	 173 C&P HEARINGS - OTHER 	1300.15 	  1300.15 	   3/ 	  1300.15 	    5/    

 44 	 174 C&P HEARINGS - HEARING OFFICER 	1300.16 	  1300.16 	   3/ 	  1300.16 	    5/    

 45 	 290 ELIGIBILITY DETERMINATIONS 	1300.17 	  1300.17 	   3/ 	  1300.17 	    5/    

 46 	 293 WAIVER & COMPROMISE DECISIONS 	1300.18 	  1300.18 	   3/ 	  1300.18 	    5/    

 47 	 600 PREDETERMINATION NOTICE CASES 	1300.21 	  1300.21 	   3/ 	  1300.21 	    5/    

 48 	 133 REPS CASES (ST. LOUIS ONLY) 	1300.24 	  1300.24 	   3/ 	  1300.24 	    5/    

 49 	 470 STATEMENT OF CASE - SPINA BIFIDA	1300.49 	  1300.49 	   3/ 	  1300.49 	    5/    

 AD 	C&P - ANCILLARY ACTIONS/CLAIMS: 	  ND    	    14/   	1CAD.13	    16/   	 1EAD.13  



 61 	 680 CO REVIEWS - RATING INVOLVED 	1300.22 	  1300.22 	   3/ 	  1300.22 	    5/    

 62 	 682 SMOKING-LIVE-RATING INVOLVED 	1300.36 	  1300.36 	   3/ 	  1300.36 	    5/    

 63 	 683 SMOKING-DEATH-RATING INVOLVED 	1300.37 	  1300.37 	   3/ 	  1300.37 	    5/    

 64 	 684 GULF WAR READJUST-RATING INVOLV 	1300.38 	  1300.38 	   3/ 	  1300.38 	    5/    
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FIGURE 6: COIN DOOR 0013 REPORT FORMAT AND SUMMARY WIDS DATED 10/01/99 (Continued)



RUN DATE:  MM/DD/YY                                                                                                AS OF:  MM/DD/YY



COIN DOOR NO:  0013                                                                                                RCS #:  20-0207



STATION:  xxx  xxxxxxxxxxxxxxxxxxxxxxxxxxxxx                                                                       SDN #:  x



VETERANS SERVICE CENTER (3040)

WORK RATE STANDARDS, WORK COUNTS & WEIGHTED WORKLOAD (HRS) DATA



	                                                               CURRENT MONTH (CM)          FISCAL YEAR TO DATE (FYTD) 

	ITEM                                       WORK RATE          WORK        STANDARD            WORK         STANDARD   

	LINE             END PRODUCTS              STANDARDS         COUNTS     HOURS (SH'S)         COUNTS      HOURS (SH'S) 

	                                              (A)              (B)          (C)                (D)           (E)      



 65 	 690 CO REVIEWS - AUTHORIZATION ONLY 	1300.23 	  1300.23 	   3/ 	  1300.23 	    5/    

 66 	 692 CO REVIEWS - AUTHORIZATION ONLY 	1300.39 	  1300.39 	   3/ 	  1300.39 	    5/    

 67 	 693 CO REVIEWS - AUTHORIZATION ONLY 	1300.40 	  1300.40 	   3/ 	  1300.40 	    5/    

 68 	 694 CO REVIEWS - AUTHORIZATION ONLY 	1300.41 	  1300.41 	   3/ 	  1300.41 	    5/    

 AE 	C&P - SPECIAL REVIEWS: 	  ND    	    18/   	1CAE.13	    20/   	 1EAE.13  



 81 	 295 CHAPT 31 ELIGIBILITY W/O RATING 	1305.61 	  1305.61 	   3/ 	  1305.61 	    5/    

 82 	 095 CHAPT 31 ELIGIBILITY W/RATING 	1305.65 	  1305.65 	   3/ 	  1305.65 	    5/    

 AF 	C&P - ELIGIBILITY DETERMINATIONS-VR&E:	  ND    	    22/   	1CAF.13	    24/   	 1EAF.13  



101 	 1000 FLD EXAM: INIT APPOINT - ORIG 	1C01.01 	  1C01.01 	   3/ 	  1C01.01 	    5/    

102 	 1001 FLD EXAM: INIT APPOINT - SUCC 	1C02.01 	  1C02.01 	   3/ 	  1C02.01 	    5/    

103 	 1002 FLD EXAM: FID BEN - SCHED 	1C03.01 	  1C03.01 	   3/ 	  1C03.01 	    5/    

104 	 1003 FLD EXAM: FID BEN - UNSCHED 	1C04.01 	  1C04.01 	   3/ 	  1C04.01 	    5/    

105 	 1004 FLD EXAM: FOLLOWUP BY PHONE/LTR	1C05.01 	  1C05.01 	   3/ 	  1C05.01 	    5/    

106 	 1005 FLD EXAM: NON-PROGRAM/SPECIAL 	1C06.01 	  1C06.01 	   3/ 	  1C06.01 	    5/    

107 	 1006 ACCOUNTS PREPARED/AUDITED 	1C07.01 	  1C07.01 	   3/ 	  1C07.01 	    5/    

 AG 	FIDUCIARY & FIELD EXAM TOTAL: 	  ND    	    26/   	1CAG.13	    28/   	 1EAG.13  



121 	 1701 TELEPHONE INTERVIEW 	1B21.13 	  1B21.13 	   3/ 	  1B21.13 	    5/    

122 	 1720 PERSONAL INTERVIEW: AT OFFICE 	1B22.13 	  1B22.13 	   3/ 	  1B22.13 	    5/    

123 	 1721 PERSONAL INTERVIEW: AWAY 	1B23.13 	  1B23.13 	   3/ 	  1B23.13 	    5/    

124 	 1722 PERSONAL INTERVIEW: PATIENT 	1B24.13 	  1B24.13 	   3/ 	  1B24.13 	    5/    

125 	 1500 CORRES: CONTROLLED (INCL EP500)	1B25.13 	  1B25.13 	   3/ 	  1B25.13 	    5/    

126 	 1520 CORRES: NONCONTROL (INCL EP400)	1B26.13 	  1B26.13 	   3/ 	  1B26.13 	    5/    

127 	 1510 CORRES: FOIA/PA (INCL EP510) 	1B27.13 	  1B27.13 	   3/ 	  1B27.13 	    5/    

 AH 	CUSTOMER SERVICE TOTAL: 	  ND    	    30/   	1CAH.13	    32/   	 1EAH.13  



141 	 HOURS: OUTREACH 	1000.68 	  1000.68 	   3/ 	  1000.68 	    5/    

142 	 HOURS: FORMAL TRAINING RATING 	1300.31 	  1300.31 	   3/ 	  1300.31 	    5/    

143 	 HOURS: FORMAL TRAINING OTHER 	1300.32 	  1300.32 	   3/ 	  1300.32 	    5/    

144 	 HOURS: OTHER MEASURED RATING 	1000.85 	  1000.85 	   3/ 	  1000.85 	    5/    

145 	 HOURS: OTHER MEASURED OTHER 	1000.86 	  1000.86 	   3/ 	  1000.86 	    5/    

 AI 	ACTUAL HOURS TOTAL: 	  ND    	    34/   	1CAI.13	    36/   	 1EAI.13  



 AA 	VETERANS SERVICE CENTER TOTAL: 	  ND    	    38/   	1CAA.13	    40/   	 1EAA.13  
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FIGURE 7: COIN DOOR 0014 REPORT FORMAT AND SUMMARY WIDS DATED 10/01/99



RUN DATE:  MM/DD/YY                                                                                                AS OF:  MM/DD/YY



COIN DOOR NO:  0014                                                                                                RCS #:  20-0207



STATION:  xxx  xxxxxxxxxxxxxxxxxxxxxxxxxxxxx                                                                       SDN #:  x



LOAN GUARANTY DIVISION (3050)

WORK RATE STANDARDS, WORK COUNTS & WEIGHTED WORKLOAD (HRS) DATA



	                                                               CURRENT MONTH (CM)          FISCAL YEAR TO DATE (FYTD) 

	ITEM                                       WORK RATE          WORK        STANDARD            WORK         STANDARD   

	LINE             END PRODUCTS              STANDARDS         COUNTS     HOURS (SH'S)         COUNTS      HOURS (SH'S) 

	                                              (A)              (B)          (C)                (D)           (E)      



	 01 	 CRVS ISSUED - EXISTING 	6243.03       	  6243.03    	   3/           	  6243.03     	    5/    

	 02 	 CRVS ISSUED - PROPOSED 	6244.03       	  6244.03    	   3/           	  6244.03     	    5/    

	 03 	 MCRVS ISSUED - COMMITTEE TYPES 	6244.11       	  6244.11    	   3/           	  6244.11     	    5/    

	 04 	 MCRVS ISSUED - COMMITTEE UNITS 	6244.11       	  6244.11    	   3/           	  6244.11     	    5/    

	 05 	 VALUE DETERMINATION - LAPP 	6C03.02       	  6C03.02    	   3/           	  6C03.02     	    5/    

	 06 	 RECONSIDERATIONS OF REASONABLE VALUE 	6C04.02       	  6C04.02    	   3/           	  6C04.02     	    5/    

	 07 	 PROJECT ANALYSES - PUDS & CONDOS 	6257.01       	  6257.01    	   3/           	  6257.01     	    5/    

	 08 	 CRVS/NOVS ISSUED - OTHER 	6C06.02       	  6C06.02    	   3/           	  6C06.02     	    5/    

	 09 	 FIELD REVIEWS (CRV & LAPP) 	6B09.14       	  6B09.14    	   3/           	  6B09.14     	    5/    

	 10 	 MILES TRAVELED 	6200.06       	  6200.06    	   3/           	  6200.06     	    5/    

	 11 	 HOURS: SPECIALLY ADAPTED HOUSING 	6200.05       	  6200.05    	   3/           	  6200.05     	    5/    

	 12 	 HOURS: OTHER MEASURED 	6200.07       	  6200.07    	   3/           	  6200.07     	    5/    

	 AB 	CONSTRUCTION & VALUATION: 	  ND	     6/       	6CAB.14       	     8/       	 6EAB.14  



	 21 	 ELIGIBILITY DETERMINATIONS 	6164.01       	  6164.01    	   3/           	  6164.01     	    5/    

	 22 	 RESTORATIONS OF ENTITLEMENT 	6163.01       	  6163.01    	   3/           	  6163.01     	    5/    

	 23 	 PRIOR APPROVAL COMMITMENT/REJECTION 	6C23.02       	  6C23.02    	   3/           	  6C23.02     	    5/    

	 24 	 GI LOANS CLOSED 	6C24.02       	  6C24.02    	   3/           	  6C24.02     	    5/    

	 25 	 RELEASES OF LIABILITY (INCL 1817B) 	6164.02       	  6164.02    	   3/           	  6164.02     	    5/    

	 26 	 MILES TRAVELED 	6100.06       	  6100.06    	   3/           	  6100.06     	    5/    

	 27 	 HOURS: SPECIALLY ADAPTED HOUSING 	6100.05       	  6100.05    	   3/           	  6100.05     	    5/    

	 28 	 HOURS: OTHER MEASURED 	6100.07       	  6100.07    	   3/           	  6100.07     	    5/    

	 AC 	LOAN PRODUCTION: 	  ND	    10/       	6CAC.14       	    12/       	 6EAC.14  



	 41 	 SUPPLEMENTAL SERVICING OF GI LOANS 	6C41.02       	  6C41.02    	   3/           	  6C41.02     	    5/    

	 42 	 GI/4600 CLAIMS VOUCHERED 	6C42.02       	  6C42.02    	   3/           	  6C42.02     	    5/    

	 43 	 COMPROMISE CLAIMS 	6C43.02       	  6C43.02    	   3/           	  6C43.02     	    5/    

	 44 	 REFUNDING COMPLETED 	6C44.02       	  6C44.02    	   3/           	  6C44.02     	    5/    

	 45 	 DEED IN LIEU OF FORECLOSURE 	6C45.02       	  6C45.02    	   3/           	  6C45.02     	    5/    

	 46 	 SUCCESSFUL INTERVENTION 	6C46.02       	  6C46.02    	   3/           	  6C46.02     	    5/    

	 47 	 RELEASES OF LIABILITY (INCL 1817B) 	6300.09       	  6300.09    	   3/           	  6300.09     	    5/    

	 48 	 MILES TRAVELED 	6300.06       	  6300.06    	   3/           	  6300.06     	    5/    

	 49 	 HOURS: SPECIALLY ADAPTED HOUSING 	6300.05       	  6300.05    	   3/           	  6300.05     	    5/    

	 50 	 HOURS: OTHER MEASURED 	6300.07       	  6300.07    	   3/           	  6300.07     	    5/    

	 AD 	LOAN ADMINISTRATION: 	  ND	    14/       	6CAD.14       	    16/       	 6EAD.14  
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FIGURE 7: COIN DOOR 0014 REPORT FORMAT AND SUMMARY WIDS DATED 10/01/99 (Continued)



RUN DATE:  MM/DD/YY                                                                                                AS OF:  MM/DD/YY



COIN DOOR NO:  0014                                                                                                RCS #:  20-0207



STATION:  xxx  xxxxxxxxxxxxxxxxxxxxxxxxxxxxx                                                                       SDN #:  x



LOAN GUARANTY DIVISION (3050)

WORK RATE STANDARDS, WORK COUNTS & WEIGHTED WORKLOAD (HRS) DATA



	                                                               CURRENT MONTH (CM)          FISCAL YEAR TO DATE (FYTD) 

	ITEM                                       WORK RATE          WORK        STANDARD            WORK         STANDARD   

	LINE             END PRODUCTS              STANDARDS         COUNTS     HOURS (SH'S)         COUNTS      HOURS (SH'S) 

	                                              (A)              (B)          (C)                (D)           (E)      



	 61 	 PROPERTIES ACQUIRED 	6C61.02       	  6C61.02    	   3/           	  6C61.02     	    5/    

	 62 	 PROPERTIES DISPOSED 	6C62.02       	  6C62.02    	   3/           	  6C62.02     	    5/    

	 63 	 PROPERTIES SOLD WITH REPAIRS ($1000) 	6401.01       	  6401.01    	   3/           	  6401.01     	    5/    

	 64 	 FIELD INSPECTIONS 	6422.01       	  6422.01    	   3/           	  6422.01     	    5/    

	 65 	 MILES TRAVELED 	6400.06       	  6400.06    	   3/           	  6400.06     	    5/    

	 66 	 HOURS: SPECIALLY ADAPTED HOUSING 	6400.05       	  6400.05    	   3/           	  6400.05     	    5/    

	 67 	 HOURS: OTHER MEASURED 	6400.07       	  6400.07    	   3/           	  6400.07     	    5/    

	 AE 	PROPERTY MANAGEMENT: 	  ND	    18/       	6CAE.14       	    20/       	 6EAE.14  



	 AA 	LOAN GUARANTY DIVISION TOTAL: 	  ND  	    22/       	6CAA.14       	    24/       	 6EAA.14  
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FIGURE 8: COIN DOOR 0016 REPORT FORMAT AND SUMMARY WIDS DATED 10/01/99



RUN DATE:  MM/DD/YY                                                                                                AS OF:  MM/DD/YY



COIN DOOR NO:  0016                                                                                                RCS #:  20-0207



STATION:  xxx  xxxxxxxxxxxxxxxxxxxxxxxxxxxxx                                                                       SDN #:  x



VOCATIONAL REHABILITATION & EMPLOYMENT DIVISION (3080)

WORK RATE STANDARDS, WORK COUNTS & WEIGHTED WORKLOAD (HRS) DATA



	                                                               CURRENT MONTH (CM)          FISCAL YEAR TO DATE (FYTD) 

	ITEM                                       WORK RATE          WORK        STANDARD            WORK         STANDARD   

	LINE             END PRODUCTS              STANDARDS         COUNTS     HOURS (SH'S)         COUNTS      HOURS (SH'S) 

	                                              (A)              (B)          (C)                (D)           (E)      



	 01 	 EVALUATION & PLANNING: CHAPTER 31 	8300.01    	  8300.01         3/              8300.01          5/      

	 02 	 EVALUATION & PLANNING: CHAPTER 15 	8C02.04       	  8C02.04         3/              8C02.04          5/      

	 03 	 INTERRUPTED STATUS: CHAPTER 31 	8300.03    	  8300.03         3/              8300.03          5/      

	 04 	 INTERRUPTED STATUS: CHAPTER 15 	8100.09    	  8100.09         3/              8100.09          5/      

	 05 	 EMPLOYMENT SERVICES: CHAPTER 31 	8300.02    	  8300.02         3/              8300.02          5/      

	 06 	 EMPLOYMENT SERVICES: CHAPTER 15 	8100.08    	  8100.08         3/              8100.08          5/      

	 AB 	VETERANS EXITING CASE STATUS: 	  ND          	     6/           7/                 8/            9/      



	 21 	 REHAB TO EMPLOYABILITY: CHAPTER 31 	8310.03    	  8310.03         3/              8310.03          5/      

	 22 	 REHAB TO EMPLOYABILITY: CHAPTER 15 	8100.07    	  8100.07         3/              8100.07          5/      

	 23 	 EXTENDED EVALUATION: CHAPTER 31 	8310.01    	  8310.01         3/              8310.01          5/      

	 24 	 INDEPENDENT LIVING: CHAPTER 31 	8310.02    	  8310.02         3/              8310.02          5/      

	 AC 	VETERANS RECEIVING REHAB SERVICES: 	  ND          	    10/          11/                12/           13/      



	 41 	 VOCATIONAL/EDUCATIONAL COUNSELING 	8320.01    	  8320.01         3/              8320.01          5/      

	 42 	 GUIDENCE CENTER CASES 	8320.02    	  8320.02         3/              8320.02          5/      

	 AD 	VOCATIONAL/EDUCATIONAL COUNSELING: 	  ND          	    14/          15/                16/           17/      



	 61 	 HOURS: FORMAL TRAINING - TECHNICAL 	8001.03    	  8001.03         3/              8001.03          5/      

	 62 	 HOURS: FORMAL TRAINING - CLERICAL 	8001.04    	  8001.04         3/              8001.04          5/      

	 63 	 HOURS: OTHER MEASURED 	8001.06    	  8001.06         3/              8001.06          5/      

	 AE 	ACTUAL HOURS: 	  ND          	    18/          19/                20/           21/      



	 AA 	VOC REHAB & EMPLOYMENT DIVISION TOTAL:	  ND          	    22/        8CAA.16              24/         8EAA.16    
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FIGURE 9: COIN DOOR 0017 REPORT FORMAT AND SUMMARY WIDS DATED 10/01/99



RUN DATE:  MM/DD/YY                                                                                                AS OF:  MM/DD/YY



COIN DOOR NO:  0017                                                                                                RCS #:  20-0207



STATION:  310  PHILADELPHIA, PA                                                                                    SDN #:  2



INSURANCE POLICY SERVICE DIVISION (3063)

WORK RATE STANDARDS, WORK COUNTS & WEIGHTED WORKLOAD (HRS) DATA



	                                                               CURRENT MONTH (CM)          FISCAL YEAR TO DATE (FYTD) 

	ITEM                                       WORK RATE          WORK        STANDARD            WORK         STANDARD   

	LINE             END PRODUCTS              STANDARDS         COUNTS     HOURS (SH'S)         COUNTS      HOURS (SH'S) 

	                                              (A)              (B)          (C)                (D)           (E)      



	 01 	 POLICY SERVICE MAIL 	9111.10          9111.10         3/              9111.10          5/  

	 02 	 RECORD MAINTENANCE ACTIONS 	9111.20          9111.20         3/              9111.20          5/  

	 03 	 DISBURSEMENTS 	9111.30          9111.30         3/              9111.30          5/  

	 04 	 APPLICATIONS PROCESSED 	9111.40          9111.40         3/              9111.40          5/  

	 05 	 SPECIAL PROJECTS 	9111.50          9111.50         3/              9111.50          5/  

	 06 	 HOURS: OTHER MEASURED 	9111.D0          9111.D0         3/              9111.D0          5/  

	 AB 	POLICY SERVICE: 	  ND                6/        9CAB.17               8/         9EAB.17



	 21 	 TELEPHONE INQUIRIES 	9111.60          9111.60         3/              9111.60          5/  

	 22 	 HOURS: OTHER MEASURED 	9111.E0          9111.E0         3/              9111.E0          5/  

	 AC 	VIPS: 	  ND               10/        9CAC.17              12/         9EAC.17



	 41 	 REMITTANCES 	9111.70          9111.70         3/              9111.70          5/  

	 42 	 PORTFOLIO LOANS 	9111.74          9111.74         3/              9111.74          5/  

	 43 	 FUNDING FEES 	9111.73          9111.73         3/              9111.73          5/  

	 44 	 HOURS: OTHER MEASURED 	9111.G0          9111.G0         3/              9111.G0          5/  

	 AD 	COLLECTIONS: 	  ND               14/        9CAD.17              16/         9EAD.17



	 AA 	INSURANCE POLICY SERVICE DIV TOTAL: 	  ND               18/          19/                20/           21/  
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FIGURE 10: COIN DOOR 0018 REPORT FORMAT AND SUMMARY WIDS DATED 10/01/99



RUN DATE:  MM/DD/YY                                                                                                AS OF:  MM/DD/YY



COIN DOOR NO:  0018                                                                                                RCS #:  20-0207



STATION:  310  PHILADELPHIA, PA                                                                                    SDN #:  2



INSURANCE CLAIMS DIVISION (3062)

WORK RATE STANDARDS, WORK COUNTS & WEIGHTED WORKLOAD (HRS) DATA



	                                                               CURRENT MONTH (CM)          FISCAL YEAR TO DATE (FYTD) 

	ITEM                                       WORK RATE          WORK        STANDARD            WORK         STANDARD   

	LINE             END PRODUCTS              STANDARDS         COUNTS     HOURS (SH'S)         COUNTS      HOURS (SH'S) 

	                                              (A)              (B)          (C)                (D)           (E)      



	 01 	 DEATH AWARDS 	9211.C0          9211.C0         3/              9211.C0          5/  

	 02 	 BENEFICIARY & OPTION CHANGES 	9211.90          9211.90         3/              9211.90          5/  

	 03 	 AWARDS MAINTENANCE ACTIONS 	9211.D0          9211.D0         3/              9211.D0          5/  

	 04 	 HOURS: OTHER MEASURED 	9211.T0          9211.T0         3/              9211.T0          5/  

	 AB 	INSURANCE AWARDS: 	  ND                6/        9CAB.18               8/         9EAB.18



	 21 	 WAIVER CLAIMS 	9211.F0          9211.F0         3/              9211.F0          5/  

	 22 	 REVIEW DECISIONS 	9211.G0          9211.G0         3/              9211.G0          5/  

	 23 	 MEDICAL DECISIONS 	9211.H0          9211.H0         3/              9211.H0          5/  

	 AC 	DISABILITY CLAIMS: 	  ND               10/        9CAC.18              12/         9EAC.18



	 41 	 FOLDER LOOKUPS 	9311.N0          9311.N0         3/              9311.N0          5/  

	 42 	 MAIL FILED 	9311.O0          9311.O0         3/              9311.O0          5/  

	 43 	 HOURS: OTHER MEASURED 	9311.S0          9311.S0         3/              9311.S0          5/  

	 AD 	FILES ACTIONS: 	  ND               14/        9CAD.18              16/         9EAD.18



	 61 	 CLAIMS TELEPHONE INQUIRIES 	9211.B0          9211.B0         3/              9211.B0          5/  

	 62 	 HOURS: OTHER MEASURED 	9211.U0          9211.U0         3/              9211.U0          5/  

	 AE 	CLAIMS TELEPHONE SECTION: 	  ND               18/        9CAE.18              20/         9EAE.18



	 AA 	INSURANCE CLAIMS DIVISION TOTAL: 	  ND               22/          23/                24/           25/  
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FIGURE 11: COIN DOOR 0020 REPORT FORMAT AND SUMMARY WIDS DATED 10/01/99



RUN DATE:  MM/DD/YY                                                                                                AS OF:  MM/DD/YY



COIN DOOR NO:  0020                                                                                                RCS #:  20-0207



STATION:  xxx  xxxxxxxxxxxxxxxxxxxxxxxxxxxxx                                                                       SDN #:  x



EDUCATION DIVISION (3070)

WORK RATE STANDARDS, WORK COUNTS & WEIGHTED WORKLOAD (HRS) DATA



	                                                               CURRENT MONTH (CM)          FISCAL YEAR TO DATE (FYTD) 

	ITEM                                       WORK RATE          WORK        STANDARD            WORK         STANDARD   

	LINE             END PRODUCTS              STANDARDS         COUNTS     HOURS (SH'S)         COUNTS      HOURS (SH'S) 

	                                              (A)              (B)          (C)                (D)           (E)      



	 01 	 200 CHAPTER 30 ORIGINAL 	1305.39 	  1305.39 	   3/ 	  1305.39 	    5/    

	 02 	 220 CHAPTER 32 ORIGINAL 	1305.43 	  1305.43 	   3/ 	  1305.43 	    5/    

	 03 	 240 CHAPTER 35 ORIGINAL 	1305.47 	  1305.47 	   3/ 	  1305.47 	    5/    

	 04 	 260 CHAPTER 106 ORIGINAL 	1305.51 	  1305.51 	   3/ 	  1305.51 	    5/    

	 AB 	EDU - ORIGINAL CLAIMS: 	  ND    	     6/   	2CAB.20	     8/   	 2EAB.20  



	 11 	 210 CHAPTER 30 SUPPLEMENTAL 	1305.41 	  1305.41 	   3/ 	  1305.41 	    5/    

	 12 	 230 CHAPTER 32 SUPPLEMENTAL 	1305.45 	  1305.45 	   3/ 	  1305.45 	    5/    

	 13 	 250 CHAPTER 35 SUPPLEMENTAL 	1305.49 	  1305.49 	   3/ 	  1305.49 	    5/    

	 14 	 280 CHAPTER 106 SUPPLEMENTAL 	1305.57 	  1305.57 	   3/ 	  1305.57 	    5/    

	 AC 	EDU - SUPPLEMENTAL CLAIMS: 	  ND    	    10/   	2CAC.20 	    12/   	 2EAC.20  



	 21 	 270 EDU NOTICES OF DISAGREEMENT 	1305.53 	  1305.53 	   3/ 	  1305.53 	    5/    

	 22 	 273 EDUCATION HEARINGS 	1305.55 	  1305.55 	   3/ 	  1305.55 	    5/    

	 AD 	EDU - OTHER ACTIONS/CLAIMS: 	  ND    	    14/   	2CAD.20 	    16/   	 2EAD.20  



	 31 	 COMPLIANCE: 800 - OTHER THAN FLIGHT 	2C31.07 	  2C31.07 	    3/ 	  2C31.07 	    5/    

	 32 	 COMPLIANCE: 810 - FLIGHT 	2C32.07 	  2C32.07 	    3/ 	  2C32.07 	    5/    

	 34 	 LIAISON: 830 - LIAISON VISITS 	2C34.07 	  2C34.07 	    3/ 	  2C34.07 	    5/    

	 35 	 LIAISON: 840 - SECONDARY APPROVALS 	2C35.07 	  2C35.07 	    3/ 	  2C35.07 	    5/    

	 36 	 LIAISON: 850 - SUBSTANTIVE APPROVALS 	2C36.07 	  2C36.07 	    3/ 	  2C36.07 	    5/    

	 37 	 LIAISON: 860 - ANCILLARY APPROVALS 	2C37.07 	  2C37.07 	    3/ 	  2C37.07 	    5/    

	 40 	 WORK STUDY ADMINISTRATION 	2C40.07 	  2C40.07 	    3/ 	  2C40.07 	    5/    

	 42 	 TELEPHONIC ENROLLMENT VERIFICATIONS 	2C42.07 	  2C42.07 	    3/ 	  2C42.07 	    5/    

	 45 	 INFORMATION DISSEMINATION 	2C45.07 	  2C45.07 	    3/ 	  2C45.07 	    5/    

	 48 	 MILES TRAVELED: COMPLIANCE SURVEY 	2B48.20 	  2B48.20 	    3/ 	  2B48.20 	    5/    

	 49 	 MILES TRAVELED: OTHER 	2B49.20 	  2B49.20 	    3/ 	  2B49.20 	    5/    

	 50 	 HOURS: FORMAL TRAINING 	2B50.20 	  2B50.20 	    3/ 	  2B50.20 	    5/    

	 51 	 HOURS: EQUAL OPPORTUNITY COMPLAINTS 	2B51.20 	  2B51.20 	    3/ 	  2B51.20 	    5/    

	 52 	 HOURS: 100% AUDITS 	2B52.20 	  2B52.20 	    3/ 	  2B52.20 	    5/    

	 53 	 HOURS: SAA CONTRACTS 	2B53.20 	  2B53.20 	    3/ 	  2B53.20 	    5/    

	 54 	 HOURS: OTHER MEASURED 	2B54.20 	  2B54.20 	    3/ 	  2B54.20 	    5/    

	 AE 	EDU - COMPLIANCE & LIAISON: 	  ND    	    18/   	2CAE.20 	    20/   	 2EAE.20  
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FIGURE 11: COIN DOOR 0020 REPORT FORMAT AND SUMMARY WIDS DATED 10/01/99 (Continued)



RUN DATE:  MM/DD/YY                                                                                                AS OF:  MM/DD/YY



COIN DOOR NO:  0020                                                                                                RCS #:  20-0207



STATION:  xxx  xxxxxxxxxxxxxxxxxxxxxxxxxxxxx                                                                       SDN #:  x



EDUCATION DIVISION (3070)

WORK RATE STANDARDS, WORK COUNTS & WEIGHTED WORKLOAD (HRS) DATA



	                                                               CURRENT MONTH (CM)          FISCAL YEAR TO DATE (FYTD) 

	ITEM                                       WORK RATE          WORK        STANDARD            WORK         STANDARD   

	LINE             END PRODUCTS              STANDARDS         COUNTS     HOURS (SH'S)         COUNTS      HOURS (SH'S) 

	                                              (A)              (B)          (C)                (D)           (E)      



	 61 	 TELEPHONE INTERVIEWS 	2111.00 	  2111.00 	    3/ 	  2111.00 	    5/    

	 62 	 PERSONAL INTERVIEWS 	2121.00 	  2121.00 	    3/ 	  2121.00 	    5/    

	 63 	 CORRES: CONTROLLED 	2131.00 	  2131.00 	    3/ 	  2131.00 	    5/    

	 64 	 CORRES: NONCONTROLLED 	2132.00 	  2132.00 	    3/ 	  2132.00 	    5/    

	 65 	 CORRES: PRIVACY ACT/FOIA 	2133.00 	  2133.00 	    3/ 	  2133.00 	    5/    

	 66 	 WORK STUDY ADMINISTRATION - AUTH 	2140.00 	  2140.00 	    3/ 	  2140.00 	    5/    

	 67 	 EDUCATION ASSISTANCE INQUIRIES 	2141.00 	  2141.00 	    3/ 	  2141.00 	    5/    

	 68 	 TELEPHONIC ENROLLMENT VERIF - AUTH 	2142.00 	  2142.00 	    3/ 	  2142.00 	    5/    

	 69 	 ACCOUNT AUDITS 	2143.00 	  2143.00 	    3/ 	  2143.00 	    5/    

	 70 	 VERIFY CONTINUED ENROLLMENT (MGIB) 	2144.00 	  2144.00 	    3/ 	  2144.00 	    5/    

	 71 	 INFORMATION DISSEMINATION - AUTH 	2145.00 	  2145.00 	    3/ 	  2145.00 	    5/    

	 72 	 HEARINGS 	2444.00 	  2444.00 	    3/ 	  2444.00 	    5/    

	 73 	 WAIVERS & COMPROMISES 	2445.00 	  2445.00 	    3/ 	  2445.00 	    5/    

	 74 	 MILES TRAVELED: AUTH 	2146.00 	  2146.00 	    3/ 	  2146.00 	    5/    

	 75	 HOURS: FORMAL TRAINING ADJUD - EDU 	2331.32 	  2331.32 	   3/ 	  2331.32 	    5/    

	 76	 HOURS: COMMITTEE ON EDU ALLOWANCES 	2305.99 	  2305.99 	   3/ 	  2305.99 	    5/    

	 77	 HOURS: OTHER MEASURED ADJUD - EDU 	2005.66 	  2005.66 	   3/ 	  2005.66 	    5/    

	 AF	EDU - CLAIMANT SERVICES: 	  ND    	    22/   	2CAF.20 	    24/   	 2EAF.20  



	 AA 	EDUCATION DIVISION TOTAL: 	  ND    	    26/   	2CAA.20 	    28/   	 2EAA.20  
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FIGURE 12: COIN DOOR 0021 REPORT FORMAT AND SUMMARY WIDS DATED 10/01/99



RUN DATE:  MM/DD/YY                                                                                                AS OF:  MM/DD/YY



COIN DOOR NO:  0021                                                                                                RCS #:  20-0207



STATION:  xxx  xxxxxxxxxxxxxxxxxxxxxxxxxxxxx                                                                       SDN #:  x



ADMINISTRATIVE SECTION (3096)

WORK RATE STANDARDS, WORK COUNTS & WEIGHTED WORKLOAD (HRS) DATA



	                                                               CURRENT MONTH (CM)          FISCAL YEAR TO DATE (FYTD) 

	ITEM                                       WORK RATE          WORK        STANDARD            WORK         STANDARD   

	LINE             END PRODUCTS              STANDARDS         COUNTS     HOURS (SH'S)         COUNTS      HOURS (SH'S) 

	                                              (A)              (B)          (C)                (D)           (E)      



	 01 	 MAIL: INCOMING MAIL 	3020.00       	  3020.00    	    3/           	  3020.00     	    5/    

	 02 	 MAIL: OUTGOING MAIL (OTHR THAN PHILA)	3020.01       	  3020.01    	    3/           	  3020.01     	    5/    

	 03 	 MAIL: OUTGOING MAIL (PHILA ONLY) 	3020.02       	  3020.02    	    3/           	  3020.02     	    5/    

	 04 	 MESSENGER: 1,000 FEET 	3020.03       	  3020.03    	    3/           	  3020.03     	    5/    

	 05 	 MESSENGER: STOPS 	3020.04       	  3020.04    	    3/           	  3020.04     	    5/    

	 06 	 MESSENGER: HOURS - UNMEASURED MSGR 	3020.05 	  3020.05    	    3/           	  3020.05     	    5/    

	 06 	 MAIL/MESSENGER: HOURS - OTHR MEASURED	3020.06 	  3020.06    	    3/           	  3020.06     	    5/    

	 AB 	MAIL & MESSENGER: 	  ND 	     6/      	 3CAB.21         	     8/      	 3EAB.21  



	 21 	 CTU/PCTS/DTU: HOURS - OTHER MEASURED 	3006.05       	  3006.05    	    3/           	  3006.05     	    5/    

	 22 	 CTU: PAGES ORIGINAL TYPING 	3007.25       	  3007.25    	    3/           	  3007.25     	    5/    

	 23 	 CTU: PAGES PATTERN TYPING 	3007.26       	  3007.26    	    3/           	  3007.26     	    5/    

	 24 	 CTU: PAGES BROKERED TYPING 	3007.27       	  3007.27    	    3/           	  3007.27     	    5/    

	 25 	 CTU: PAGES PRINTED NOT TYPED 	3007.28       	  3007.28    	    3/           	  3007.28     	    5/    

	 26 	 CTU: PHOTOCOPIES PRODUCED 	3007.29       	  3007.29    	    3/           	  3007.29     	    5/    

	 27 	 CTU: EARLY MAIL RELEASE 	3007.23       	  3007.23    	    3/           	  3007.23     	    5/    

	 28 	 CTU: HOURS - CTU TRAINING 	3007.24       	  3007.24    	    3/           	  3007.24     	    5/    

	 29 	 PCTS: ADMIN MESSAGES SENT 	3006.00       	  3006.00    	    3/           	  3006.00     	    5/    

	 30 	 PCTS: MESSAGES RECEIVED 	3006.02       	  3006.02    	    3/           	  3006.02     	    5/    

	 31 	 PCTS: FAX MESSAGES SENT/RECEIVED 	3006.03       	  3006.03    	    3/           	  3006.03     	    5/    

	 32 	 DTU: CEST TRANSACTIONS 	3006.06       	  3006.06    	    3/           	  3006.06     	    5/    

	 33 	 DTU: FNOD TRANSACTIONS 	3006.07       	  3006.07    	    3/           	  3006.07     	    5/    

	 34 	 DTU: BINQ/MINQ/PINQ/SINQ TRANSACTIONS	3006.08       	  3006.08    	    3/           	  3006.08     	    5/    

	 35 	 DTU: CADD TRANSACTIONS 	3006.10       	  3006.10    	    3/           	  3006.10     	    5/    

	 36 	 DTU: VAF'S 70-7131/10-3101 PROCESSED 	3006.11       	  3006.11    	    3/           	  3006.11     	    5/    

	 AC 	CTU/PCTS/DTU: 	  ND 	    10/      	 3CAC.21         	    12/      	 3EAC.21  



	 41 	 SVCS: HOURS - OTHER MEASURED 	3013.08       	  3013.08    	    3/           	  3013.08     	    5/    

	 42 	 SVCS: HOURS - FACILITIES MANAGEMENT 	3700.00       	  3700.00    	    3/           	  3700.00     	    5/    

	 43 	 SVCS: HOURS - COLLATERAL DUTIES 	3750.00       	  3750.00    	    3/           	  3750.00     	    5/    

	 44 	 RECORDS MANAGEMENT: HOURS 	3013.09 	  3013.09    	    3/           	  3013.09     	    5/    

	 45 	 REPRODUCTION: DUPLICATING IMPRESSIONS	3021.03       	  3021.03    	    3/           	  3021.03     	    5/    

	 46 	 REPRODUCTION: ADDRESS IMPRESSIONS 	3021.04       	  3021.04    	    3/           	  3021.04     	    5/    

	 47 	 REPRODUCTION: PHOTOCOPIES - SPECIAL 	3021.06       	  3021.06    	    3/           	  3021.06     	    5/    

	 48 	 REPRODUCTION: PHOTOCOPIES - OTHER 	3021.07       	  3021.07    	    3/           	  3021.07     	    5/    

	 49 	 REPRODUCTION: MICROFILM/MICROFICHE 	3021.09       	  3021.09    	    3/           	  3021.09     	    5/    

	 50 	 REPRODUCTION: GRAPHIC ARTS (PHILA) 	3021.10       	  3021.10    	    3/           	  3021.10     	    5/    

	 51 	 PUBLICATION: DEPOT LINE ITEMS ORDERED	3025.06      	  3025.06 	    3/         	  3025.06     	    5/    

	 52 	 PUBLICATION: INITIAL DISTRIBUTION 	3025.07      	  3025.07 	    3/         	  3025.07     	    5/    

	 53 	 PUBLICATION: OFFICE SUPPLIES ORDERED 	3025.08      	  3025.08 	    3/         	  3025.08     	    5/    

	 54 	 PUBLICATION: ORDERS FILLED 	3025.09   	  3025.09 	    3/         	  3025.09     	    5/    

	 55 	 PUBLICATION: HOURS - INVENTORY/REVIEW	3025.10   	  3025.10 	    3/         	  3025.10     	    5/    
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FIGURE 12: COIN DOOR 0021 REPORT FORMAT AND SUMMARY WIDS DATED 10/01/99 (Continued)



RUN DATE:  MM/DD/YY                                                                                                AS OF:  MM/DD/YY



COIN DOOR NO:  0021                                                                                                RCS #:  20-0207



STATION:  xxx  xxxxxxxxxxxxxxxxxxxxxxxxxxxxx                                                                       SDN #:  x



ADMINISTRATIVE SECTION (3096)

WORK RATE STANDARDS, WORK COUNTS & WEIGHTED WORKLOAD (HRS) DATA



	                                                               CURRENT MONTH (CM)          FISCAL YEAR TO DATE (FYTD) 

	ITEM                                       WORK RATE          WORK        STANDARD            WORK         STANDARD   

	LINE             END PRODUCTS              STANDARDS         COUNTS     HOURS (SH'S)         COUNTS      HOURS (SH'S) 

	                                              (A)              (B)          (C)                (D)           (E)      



	 56 	 FILES: LG FOLDER LOOKUPS 	3009.15       	  3009.15    	    3/           	  3009.15     	    5/    

	 57 	 FILES: LG SEARCH MAIL ATTACHED 	3009.16       	  3009.16    	    3/           	  3009.16     	    5/    

	 58 	 FILES: LG MAIL FILED 	3009.17       	  3009.17    	    3/           	  3009.17     	    5/    

	 59 	 FILES: LG INDEXING ACTIONS 	3009.18       	  3009.18    	    3/           	  3009.18     	    5/    

	 60 	 FILES: LG FILES RECALLED 	3009.19       	  3009.19    	    3/           	  3009.19     	    5/    

	 61 	 FILES: LG FILE NUMBERS ASSIGNED 	3009.20       	  3009.20    	    3/           	  3009.20     	    5/    

	 62 	 FILES: GUARD FOLDER LOOKUP/MAIL FILED	3011.13       	  3011.13    	    3/           	  3011.13     	    5/    

	 63 	 FILES: GUARD SEARCH MAIL ATTACHED 	3011.14       	  3011.14    	    3/           	  3011.14     	    5/    

	 64 	 FILES: GUARD INDEXING ACTIONS 	3011.15       	  3011.15    	    3/           	  3011.15     	    5/    

	 AD 	SERVICES (LESS CHAPTER 30): 	  ND 	    14/      	 3CAD.21         	    16/      	 3EAD.21  



	 71 	 CLAIMS ESTAB: CEST TRANSACTIONS 	3600.00       	  3600.00    	    3/           	  3600.00     	    5/    

	 72 	 CLAIMS ESTAB: INFORMAL APPLICATIONS 	3600.01       	  3600.01    	    3/           	  3600.01     	    5/    

	 73 	 CLAIMS ESTAB: CHAPT 30/34 CONVERSIONS	3600.02       	  3600.02    	    3/           	  3600.02     	    5/    

	 74 	 TARGET: CADD TRANSACTIONS 	3610.00       	  3610.00    	    3/           	  3610.00     	    5/    

	 75 	 TARGET: CORR TRANSACTIONS 	3610.01       	  3610.01    	    3/           	  3610.01     	    5/    

	 76 	 TARGET: BINQ/MINQ/PINQ/SINQ TRANSACTS	3610.02       	  3610.02    	    3/           	  3610.02     	    5/    

	 77 	 TARGET: BADD TRANSACTIONS 	3610.03       	  3610.03    	    3/           	  3610.03     	    5/    

	 78 	 TARGET: DUPC TRANSACTIONS 	3610.04       	  3610.04    	    3/           	  3610.04     	    5/    

	 79 	 TARGET: PCAN TRANSACTIONS 	3610.05       	  3610.05    	    3/           	  3610.05     	    5/    

	 80 	 FOLDER TRANSFERS: TRANSFERS IN 	3620.00       	  3620.00    	    3/           	  3620.00     	    5/    

	 81 	 FOLDER TRANSFERS: TRANSFERS OUT 	3620.01       	  3620.01    	    3/           	  3620.01     	    5/    

	 82 	 FOLDER TRANSFERS: POWER OF ATTORNEY 	3620.02       	  3620.02    	    3/           	  3620.02     	    5/    

	 83 	 FOLDER TRANSFERS: NO RECORD MAIL 	3620.03       	  3620.03    	    3/           	  3620.03     	    5/    

	 84 	 OPTICAL DISK: BATCH PREP/SHOEBOXING 	3630.00       	  3630.00    	    3/           	  3630.00     	    5/    

	 85 	 OPTICAL DISK: FOLDER STATUS 	3630.01       	  3630.01    	    3/           	  3630.01     	    5/    

	 86 	 OPTICAL DISK: IMAGE PRINTS 	3630.02       	  3630.02    	    3/           	  3630.02     	    5/    

	 87 	 OPTICAL DISK: DATA BASE REPAIR 	3630.03       	  3630.03    	    3/           	  3630.03     	    5/    

	 88 	 OPTICAL DISK: REPORTS 	3630.04       	  3630.04    	    3/           	  3630.04     	    5/    

	 89 	 CHAPTER 30 MAIL: INCOMING 	3640.00       	  3640.00    	    3/           	  3640.00     	    5/    

	 90 	 CHAPTER 30 MAIL: RETURNED 	3640.01       	  3640.01    	    3/           	  3640.01     	    5/    

	 91 	 CHAPTER 30 REPRODUCTION: MICROFICHE 	3650.00       	  3650.00    	    3/           	  3650.00     	    5/    

	 92 	 CHAPTER 30: HOURS - OTHER MEASURED 	3650.01       	  3650.01    	    3/           	  3650.01     	    5/    

	 AE 	CHAPTER 30: 	  ND 	    18/      	 3CAE.21         	    20/      	 3EAE.21  



	 AA 	ADMINISTRATIVE SECTION TOTAL: 	  ND 	    22/      	 3CAA.21         	    24/      	 3EAA.21  
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FIGURE 13: COIN DOOR 0030 REPORT FORMAT AND SUMMARY WIDS DATED 10/01/99



RUN DATE:  MM/DD/YY                                                                                               AS OF:  MM/DD/YY



COIN DOOR NO:  0030                                                                                               RCS #:  20-0207



STATION:  310  PHILADELPHIA, PA                                                                                   SDN #:  2



INSURANCE POLICY SERVICE DIVISION (3063) & INTERNAL CONTROL STAFF (3064)

STAFF UTILIZATION (HRS)



                             INS POL SVC DIV &                                                                         INTERNAL    

ITEM                         INT CONTROL TOTAL  OFFICE OF CHIEF   POLICY SERVICE       VIPS          COLLECTIONS     CONTROL STAFF 

LINE      DESCRIPTION           CM      FYTD      CM      FYTD     CM      FYTD     CM      FYTD     CM      FYTD     CM      FYTD 

                                (A)     (B)       (C)     (D)      (E)     (F)      (G)     (H)      (I)     (J)      (K)     (L)  



     BI-WEEKLY PAID DATA:

 PD  DAYS OF PAID DATA 	 PAID.CM    2/       ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   

 01  + PAID GOE HOURS 	 9A01.30    2/     9131.00    3/    9132.00    4/    9133.00    5/    9134.00    6/    9931.00    7/  

 02  + OVERTIME WORKED 	 9A02.30    2/     9131.01    3/    9132.01    4/    9133.01    5/    9134.01    6/    9931.01    7/  

 03  + BORROWED TIME 	 9A03.30    2/     94CC.BT    3/    94CE.BT    4/    94CG.BT    5/    94CK.BT    6/    9931.BT    7/  

 04  - LOANED TIME 	 9A04.30    2/     94CC.LT    3/    94CE.LT    4/    94CG.LT    5/    94CK.LT    6/    9931.LT    7/  

 05  = ADJUSTED HOURS 	 9A05.30    2/     SUM OF ITEM LINES 01 THRU 03 MINUS ITEM LINE 04 COLUMNS (C) THRU (L).

 06      ANNUAL LEAVE 	 9A06.30    2/     9131.11    3/    9132.11    4/    9133.11    5/    9134.11    6/    9931.11    7/  

 07      SICK LEAVE 	 9A07.30    2/     9131.12    3/    9132.12    4/    9133.12    5/    9134.12    6/    9931.12    7/  

 08      AUTHORIZED ABSENCE 	 9A08.30    2/     9131.13    3/    9132.13    4/    9133.13    5/    9134.13    6/    9931.13    7/  

 09      UNMEASURED 	 9A09.30    2/     9131.14    3/    9132.14    4/    9133.14    5/    9134.14    6/    9931.14    7/  

 10      INDIRECT LABOR 	 9A10.30    2/       36/     42/      ND      ND       ND      ND       ND      ND       96/    102/  

 11  - OVERHEAD HOURS 	 9A11.30    2/     SUM OF ITEM LINES 06 THRU 10 COLUMNS (C) THRU (L).

 12  = DIRECT LABOR HOURS 	 9A12.30    2/     ITEM LINE 05 MINUS ITEM LINE 11 COLUMNS (C) THRU (L).



     PERCENT OF INSURANCE POLICY SERVICE DIVISION & INTERNAL 

     CONTROL PAID GOE HOURS USED TO DISTRIBUTE FMS GOE HOURS: 

 13      ADJUSTED HOURS 	   20/     31/       37/     43/      48/     56/      64/     72/      80/     88/      97/    103/  

 14      OVERHEAD HOURS 	   21/     32/       38/     44/      49/     57/      65/     73/      81/     89/      98/    104/  

 15      DIRECT LABOR HOURS 	   22/     33/       ND      ND       50/     58/      66/     74/      82/     90/      ND      ND   



     MONTHLY FMS DATA: 	

 CD  DAYS OF FMS DATA 	 CALM.CM    2/       ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   

 16    FMS GOE HOURS 	 9A16.30    2/       ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   

 17    ADJUSTED HOURS 	 9A17.30 9B17.30     39/     45/      51/     59/      67/     75/      83/     91/      99/    105/  

 18    OVERHEAD HOURS 	 9A18.30 9B18.30     40/     46/      52/     60/      68/     76/      84/     92/     100/    106/  

 19    DIRECT LABOR HOURS 	 9A19.30 9B19.30     ND      ND       53/     61/      69/     77/      85/     93/      ND      ND   

 20    NON GOE HOURS 	 9A20.30    2/     9131.15    3/    9132.15    4/    9133.15    5/    9134.15    6/    9931.15    7/  



     DIRECT LABOR EFFECTIVENESS: 

 WD  WORK DAYS IN PERIOD 	 WORK.CM    2/       ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   

 21    STANDARD HOURS 	 9A21.30 9B21.30     ND      ND     9CAB.17 9EAB.17  9CAC.17 9EAC.17  9CAD.17 9EAD.17    ND      ND   

 22    DIRECT LABOR HOURS 	 SAME AS ITEM LINE 19 COLUMNS (A) THRU (L).

 23    RATIO 	 9A23.30 9B23.30     ND      ND     9E23.30 9F23.30  9G23.30 9H23.30  9I23.30 9J23.30    ND      ND   



 24  PAID GOE EMPLOYEES 	 9A24.30 9B24.30   9C24.30 9D24.30  9E24.30 9F24.30  9G24.30 9H24.30  9I24.30 9J24.30  9K24.30 9L24.30
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FIGURE 14: COIN DOOR 0031 REPORT FORMAT AND SUMMARY WIDS DATED 10/01/99



RUN DATE:  MM/DD/YY                                                                                               AS OF:  MM/DD/YY



COIN DOOR NO:  0031                                                                                               RCS #:  20-0207



STATION:  310  PHILADELPHIA, PA                                                                                   SDN #:  2



INSURANCE CLAIMS DIVISION (3062)

STAFF UTILIZATION (HRS)



ITEM                           DIVISION TOTAL   OFFICE OF CHIEF  INSURANCE AWARD  DISABILITY CLMS       FILES       CLAIM TELEPHONE

LINE      DESCRIPTION           CM      FYTD      CM      FYTD     CM      FYTD     CM      FYTD     CM      FYTD     CM      FYTD 

                                (A)     (B)       (C)     (D)      (E)     (F)      (G)     (H)      (I)     (J)      (K)     (L)  



     BI-WEEKLY PAID DATA: 

 PD  DAYS OF PAID DATA 	 PAID.CM    2/       ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   

 01  + PAID GOE HOURS 	 9A01.31    2/     9231.00    3/    9232.00    4/    9233.00    5/    9331.00    6/    9235.00    7/  

 02  + OVERTIME WORKED 	 9A02.31    2/     9231.01    3/    9232.01    4/    9233.01    5/    9331.01    6/    9235.01    7/  

 03  + BORROWED TIME 	 9A03.31    2/     95CC.BT    3/    95CE.BT    4/    95CG.BT    5/    95CI.BT    6/    9235.BT    7/  

 04  - LOANED TIME 	 9A04.31    2/     95CC.LT    3/    95CE.LT    4/    95CG.LT    5/    95CI.LT    6/    9235.LT    7/  

 05  = ADJUSTED HOURS 	 9A05.31    2/     SUM OF ITEM LINES 01 THRU 03 MINUS ITEM LINE 04 COLUMNS (C) THRU (L).

 06      ANNUAL LEAVE 	 9A06.31    2/     9231.11    3/    9232.11    4/    9233.11    5/    9331.11    6/    9235.11    7/  

 07      SICK LEAVE 	 9A07.31    2/     9231.12    3/    9232.12    4/    9233.12    5/    9331.12    6/    9235.12    7/  

 08      AUTHORIZED ABSENCE 	 9A08.31    2/     9231.13    3/    9232.13    4/    9233.13    5/    9331.13    6/    9235.13    7/  

 09      UNMEASURED 	 9A09.31    2/     9231.14    3/    9232.14    4/    9233.14    5/    9331.14    6/    9235.14    7/  

 10      INDIRECT LABOR 	 9A10.31    2/       35/     41/      ND      ND       ND      ND       ND      ND       ND      ND   

 11  - OVERHEAD HOURS 	 9A11.31    2/     SUM OF ITEM LINES 06 THRU 10 COLUMNS (C) THRU (L).

 12  = DIRECT LABOR HOURS 	 9A12.31    2/     ITEM LINE 05 MINUS ITEM LINE 11 COLUMNS (C) THRU (L).



     PERCENT OF INSURANCE CLAIMS DIVISION PAID 

     GOE HOURS USED TO DISTRIBUTE FMS GOE HOURS:

 13      ADJUSTED HOURS 	   20/     30/       36/     42/      47/     55/      63/     71/      79/     87/      95/    103/  

 14      OVERHEAD HOURS 	   21/     31/       37/     43/      48/     56/      64/     72/      80/     88/      96/    104/  

 15      DIRECT LABOR HOURS 	   22/     32/       ND      ND       49/     57/      65/     73/      81/     89/      97/    105/  



     MONTHLY FMS DATA: 	

 CD  DAYS OF FMS DATA 	 CALM.CM    2/       ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   

 16    FMS GOE HOURS 	 T306.2M    2/       ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   

 17    ADJUSTED HOURS 	 9A17.31 9B17.31     38/     44/      50/     58/      66/     74/      82/     90/      98/    106/  

 18    OVERHEAD HOURS 	 9A18.31 9B18.31     39/     45/      51/     59/      67/     75/      83/     91/      99/    107/  

 19    DIRECT LABOR HOURS 	 9A19.31 9B19.31     ND      ND       52/     60/      68/     76/      84/     92/     100/    108/  

 20    NON GOE HOURS 	 9A20.31    2/     9231.15    3/    9232.15    4/    9233.15    5/    9331.15    6/    9235.15    7/  



     DIRECT LABOR EFFECTIVENESS: 

 WD  WORK DAYS IN PERIOD 	 WORK.CM    2/       ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   

 21    STANDARD HOURS 	 9A21.31 9B21.31     ND      ND     9CAB.18 9EAB.18  9CAC.18 9EAC.18  9CAD.18 9EAD.18  9CAE.18 9EAE.18

 22    DIRECT LABOR HOURS 	 SAME AS ITEM LINE 19 COLUMNS (A) THRU (L).

 23    RATIO 	 9A23.31 9B23.31     ND      ND     9E23.31 9F23.31  9G23.31 9H23.31  9I23.31 9J23.31  9K23.31 9L23.31



 24  PAID GOE EMPLOYEES 	 9A24.31 9B24.31   9C24.31 9D24.31  9E24.31 9F24.31  9G24.31 9H24.31  9I24.31 9J24.31  9K24.31 9L24.31



















                                                                                                                              A-34�FIGURE 15: COIN DOOR 0034 REPORT FORMAT AND SUMMARY WIDS DATED 10/01/99



RUN DATE:  MM/DD/YY                                                                                                AS OF:  MM/DD/YY



COIN DOOR NO:  0034                                                                                                RCS #:  20-0207



STATION:  xxx  xxxxxxxxxxxxxxxxxxxxxxxxxxxxx                                                                       SDN #:  x



SUPPORT SERVICES (3096) FIELD TOTAL

STAFF UTILIZATION (HRS)



                                                                                           FINANCE SECTION                         

                              SUPPORT SERVICES     SSD CHIEF      FINANCE TOTAL    FINANCE CHIEF     OPERATIONS       ACCOUNTING   

ITEM                             TOTAL 3096        3096.2100      3096.2120-2122     3096.2122        3096.2120        3096.2121   

LINE      DESCRIPTION           CM      FYTD      CM      FYTD     CM      FYTD     CM      FYTD     CM      FYTD     CM      FYTD 

                                (A)     (B)       (C)     (D)      (E)     (F)      (G)     (H)      (I)     (J)      (K)     (L)  



     BI-WEEKLY PAID DATA:

 PD  DAYS OF PAID DATA 	 PAID.CM    2/       ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   

 01  + PAID GOE HOURS 	 3A01.34    2/     3500.04    3/    4E01.34    4/    4000.04    5/    4400.04    6/    4500.04    7/  

 02  + OVERTIME WORKED 	 3A02.34    2/     3500.05    3/    4E02.34    4/    4000.05    5/    4400.05    6/    4500.05    7/  

 03  + BORROWED TIME 	 3A03.34    2/     3500.BT    3/    4E03.34    4/    4000.BT    5/    4400.BT    6/    4500.BT    7/  

 04  - LOANED TIME 	 3A04.34    2/     3500.LT    3/    4E04.34    4/    4000.LT    5/    4400.LT    6/    4500.LT    7/  

 05  = ADJUSTED HOURS 	 3A05.34    2/       54/     68/    4E05.34    4/    SUM LINES 01 THRU 03 MINUS 04 COLS (G) THRU (L). 

 06      ANNUAL LEAVE 	 3A06.34    2/     3500.07    3/    4E06.34    4/    4000.07    5/    4400.07    6/    4500.07    7/  

 07      SICK LEAVE 	 3A07.34    2/     3500.08    3/    4E07.34    4/    4000.08    5/    4400.08    6/    4500.08    7/  

 08      AUTHORIZED ABSENCE 	 3A08.34    2/     3500.10    3/    4E08.34    4/    4000.10    5/    4400.10    6/    4500.10    7/  

 09      UNMEASURED 	 3A09.34    2/     3500.03    3/    4E09.34    4/    4000.03    5/    4400.03    6/    4500.03    7/  

 10      INDIRECT LABOR 	 3A10.34    2/       55/     69/    4E10.34    4/    LINE 05 MINUS LINES 06 THRU 09 COLS (C) THRU (L).

 11  - OVERHEAD HOURS 	 3A11.34    2/       56/     70/    4E11.34    4/    SUM OF ITEM LINES 06 THRU 10 COLS (C) THRU (L).  

 12  = DIRECT LABOR HOURS 	 3A12.34    2/       ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   



     PERCENT OF SUPPORT SERVICES (3096) TOTAL PAID

     GOE HOURS USED TO DISTRIBUTE FMS GOE HOURS:

 13      GOE HOURS 	   25/     41/       57/     71/      93/    106/     116/    127/     138/    149/     160/    171/  

 14      OVERTIME HOURS 	   26/     42/       58/     72/      94/    107/     117/    128/     139/    150/     161/    172/  

 15      DIRECT LABOR HOURS 	   27/     43/       ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   



     MONTHLY FMS DATA: 	

 CD  DAYS OF FMS DATA 	 CALM.CM    2/       ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   

 16    FMS GOE HOURS 	 T309.6M    2/       59/     73/    4E16.34 4F16.34   118/    129/     140/    151/     162/    173/  

 17    FMS OVERTIME HOURS 	 3A17.34 3B17.34     60/     74/    4E17.34 4F17.34   119/    130/     141/    152/     163/    174/  

 18    NET BORROW/LOAN HOURS	 3A18.34    2/       61/     75/    4E18.34    4/     120/    131/     142/    153/     164/    175/  

 19    FMS ADJUSTED GOE HRS 	 3A19.34 3B19.34     62/     76/    4E19.34 4F19.34   121/    132/     143/    154/     165/    176/  

 20    FMS DIRECT LABOR HRS 	 3A20.34 3B20.34     ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   

 21    NON GOE HOURS 	 3A21.34    2/     3500.02    3/    4E21.34    4/    4000.02    5/    4400.02    6/    4500.02    7/  

 22    W/O PAY HOURS 	 3A22.34    2/     3500.09    3/    4E22.34    4/    4000.09    5/    4400.09    6/    4500.09    7/  



     DIRECT LABOR EFFECTIVENESS: 

 WD  WORK DAYS IN PERIOD 	 WORK.CM    2/       ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   

 23    STANDARD HOURS 	 3A23.34 3B23.34     ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   

 24    FMS DIRECT LABOR HRS 	 SAME AS ITEM LINE 20 FOR ALL COLUMNS.                                                                

 25    EFFECTIVENESS RATIO 	 3A25.34 3B25.34     ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   



 26  PAID GOE EMPLOYEE (FTE)	 3A26.34 3B26.34   3C26.34 3D26.34  4E26.34 4F26.34  4G26.34 4H26.34  4I26.34 4J26.34  4K26.34 4L26.34

 27  FMS GOE EMPLOYEES (FTE)	 3A27.34 3B27.34   3C27.34 3D27.34  4E27.34 4F27.34  4G27.34 4H27.34  4I27.34 4J27.34  4K27.34 4L27.34

 28  FMS OVERTIME FTE 	 3A28.34 3B28.34     65/     79/     103/    113/     124/    135/     146/    157/     168/    179/  

 29  NET BORROWED/LOANED FTE	 3A29.34 3B29.34     66/     80/     104/    114/     125/    136/     147/    158/     169/    180/  

 30  FMS ADJUSTED GOE FTE 	 3A30.34 3B30.34   3C30.34 3D30.34  4E30.34 4F30.34  4G30.34 4H30.34  4I30.34 4J30.34  4K30.34 4L30.34





                                                                                                                               A-35�FIGURE 15: COIN DOOR 0034 REPORT FORMAT AND SUMMARY WIDS DATED 10/01/99 (Continued)



RUN DATE:  MM/DD/YY                                                                                                AS OF:  MM/DD/YY



COIN DOOR NO:  0034                                                                                                RCS #:  20-0207



STATION:  xxx  xxxxxxxxxxxxxxxxxxxxxxxxxxxxx                                                                       SDN #:  x



SUPPORT SERVICES (3096) FIELD TOTAL

STAFF UTILIZATION (HRS)



            	                                        ADMINISTRATIVE SECTION                                        

            	    ADMIN TOTAL          ADMIN CHIEF       MAIL & MESSENGER       CTU/PCTS/DTU           SERVICES     

ITEM                   	  3096.2110-2116          3096.2110            3096.2111            3096.2112            3096.2116    

LINE     DESCRIPTION    	   CM       FYTD        CM       FYTD        CM       FYTD        CM       FYTD        CM       FYTD  

                        	   (M)      (N)         (O)      (P)         (Q)      (R)         (S)      (T)         (U)      (V)   



     BI-WEEKLY PAID DATA:

 PD  DAYS OF PAID DATA 	 PAID.CM     8/         ND       ND          ND       ND          ND       ND           ND       ND    

 01  + PAID GOE HOURS 	 3M01.34     8/       3002.00     9/       3505.04    10/       3507.04    11/        3512.04    12/   

 02  + OVERTIME WORKED 	 3M02.34     8/       3002.01     9/       3505.05    10/       3507.05    11/        3512.05    12/   

 03  + BORROWED TIME 	 3M03.34     8/       3001.BT     9/       3505.BT    10/       3507.BT    11/        3512.BT    12/   

 04  - LOANED TIME 	 3M04.34     8/       3001.LT     9/       3505.LT    10/       3507.LT    11/        3512.LT    12/   

 05  = ADJUSTED HOURS 	 3M05.34     8/       SUM OF ITEM LINES 01 THRU 03 MINUS 04 COLUMNS (O) THRU (V).                      

 06      ANNUAL LEAVE 	 3M06.34     8/       3002.03     9/       3505.07    10/       3507.07    11/        3512.07    12/   

 07      SICK LEAVE 	 3M07.34     8/       3002.04     9/       3505.08    10/       3507.08    11/        3512.08    12/   

 08      AUTHORIZED ABSENCE 	 3M08.34     8/       3002.06     9/       3505.10    10/       3507.10    11/        3512.10    12/   

 09      UNMEASURED 	 3M09.34     8/       3001.03     9/       3505.03    10/       3507.03    11/        3512.03    12/   

 10      INDIRECT LABOR 	 3M10.34     8/        224/     236/         ND       ND          ND       ND           ND       ND    

 11  - OVERHEAD HOURS 	 3M11.34     8/       SUM OF ITEM LINES 06 THRU 10 COLUMNS (O) THRU (V).                               

 12  = DIRECT LABOR HOURS 	 3M12.34     8/       ITEM LINE 05 MINUS ITEM LINE 11 COLUMNS (O) THRU (V).                            



     PERCENT OF SUPPORT SERVICES (3096) TOTAL PAID

     GOE HOURS USED TO DISTRIBUTE FMS GOE HOURS:

 13      GOE HOURS 	  194/     210/        225/     237/        248/     262/        277/     291/         306/     321/   

 14      OVERTIME HOURS 	  195/     211/        226/     238/        249/     263/        278/     292/         307/     322/   

 15      DIRECT LABOR HOURS	  196/     212/         ND       ND         250/     264/        279/     293/         308/     323/   



     MONTHLY FMS DATA: 

 CD  DAYS OF FMS DATA 	 CALM.CM     8/         ND       ND          ND       ND          ND       ND           ND       ND    

 16    FMS GOE HOURS 	 3M16.34  3N16.34      227/     239/        251/     265/        280/     294/         309/     324/   

 17    FMS OVERTIME HOURS 	 3M17.34  3N17.34      228/     240/        252/     266/        281/     295/         310/     325/   

 18    NET BORROW/L0AN HOURS	 3M18.34     8/        229/     241/        253/     267/        282/     296/         311/     326/   

 19    FMS ADJUSTED GOE HRS 	 3M19.34  3N19.34      230/     242/        254/     268/        283/     297/         312/     327/   

 20    FMS DIRECT LABOR HRS 	 3M20.34  3N20.34       ND       ND         255/     269/        284/     298/         313/     328/   

 21    NON GOE HOURS 	 3M21.34     8/       3001.02     9/       3505.02    10/       3507.02    11/        3512.02    12/   

 22    W/O PAY HOURS 	 3M22.34     8/       3002.05     9/       3505.09    10/       3507.09    11/        3512.09    12/   



     DIRECT LABOR EFFECTIVENESS: 

 WD  WORK DAYS IN PERIOD	 WORK.CM     8/         ND       ND          ND       ND          ND       ND           ND       ND    

 23    STANDARD HOURS 	 3CAA.21  3EAA.21       ND       ND        3CAB.21   270/       3CAC.21   299/         314/     329/   

 24    FMS DIRECT LABOR HRS 	 SAME AS ITEM LINE 20 FOR ALL COLUMNS.                                                                 

 25    EFFECTIVENESS RATIO 	 3M25.34  3N25.34       ND       ND        3Q25.34  3R25.34     3S25.34  3T25.34      3U25.34  3V25.34 



 26  PAID GOE EMPLOYEE (FTE)	 3M26.34  3N26.34     3O26.34  3P26.34     3Q26.34  3R26.34     3S26.34  3T26.34      3U26.34  3V26.34 

 27  FMS GOE EMPLOYEES (FTE)	 3M27.34  3N27.34     3O27.34  3P27.34     3Q27.34  3R27.34     3S27.34  3T27.34      3U27.34  3V27.34 

 28  FMS OVERTIME FTE 	  207/     221/        232/     245/        259/     274/        288/     303/         318/     333/   

 29  NET BORROWED/L0ANED FTE	  208/     222/        233/     246/        260/     275/        289/     304/         319/     334/   

 30  FMS ADJUSTED GOE FTE 	 3M30.34  3N30.34     3O30.34  3P30.34     3Q30.34  3R30.34     3S30.34  3T30.34      3U30.34  3V30.34 
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FIGURE 16: COIN DOOR 0090 REPORT FORMAT AND SUMMARY WIDS DATED 10/01/99



RUN DATE:  MM/DD/YY                                                                                                AS OF:  MM/DD/YY



COIN DOOR NO:  0090                                                                                                RCS #:  20-0207



STATION:  xxx  xxxxxxxxxxxxxxxxxxxxxxxxxxxxx                                                                       SDN #:  x



VETERANS BENEFITS ADMINISTRATION (VBA) VACO & FIELD TOTAL

STAFF UTILIZATION (HRS)



                                 VBA TOTAL       EXEC DIRECTION  HUMAN RESOURCES   RES MGMT TOTAL   INFO RES MGMT     TRAIN & MISC 

ITEM                             3010-3098         TOTAL 3010    MGMT TOTAL 3094   3092/3093/3096  TOTAL 3020/3097  TOTAL 3031/3098 

LINE      DESCRIPTION           CM      FYTD      CM      FYTD     CM      FYTD     CM      FYTD     CM      FYTD     CM      FYTD 

                                (A)     (B)       (C)     (D)      (E)     (F)      (G)     (H)      (I)     (J)      (K)     (L)  



     BI-WEEKLY PAID DATA:

 PD  DAYS OF PAID DATA 	 PAID.CM    2/       ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   

 01  + PAID GOE HOURS 	 0A01.90    2/     0A01.96    3/    5G01.96    4/    4A01.97    5/    DA01.98    6/    0A01.99    7/  

 02  + OVERTIME WORKED 	 0A02.90    2/     0A02.96    3/    5G02.96    4/    4A02.97    5/    DA02.98    6/    0A02.99    7/  

 03  + BORROWED TIME 	 0A03.90    2/     0A03.96    3/    5G03.96    4/    4A03.97    5/    DA03.98    6/    0A03.99    7/  

 04  - LOANED TIME 	 0A04.90    2/     0A04.96    3/    5G04.96    4/    4A04.97    5/    DA04.98    6/    0A04.99    7/  

 05  = ADJUSTED HOURS 	 0A05.90    2/     0A05.96    3/    5G05.96    4/    4A05.97    5/    DA05.98    6/    0A05.99    7/  

 06      ANNUAL LEAVE 	 0A06.90    2/     0A06.96    3/    5G06.96    4/    4A06.97    5/    DA06.98    6/    0A06.99    7/  

 07      SICK LEAVE 	 0A07.90    2/     0A07.96    3/    5G07.96    4/    4A07.97    5/    DA07.98    6/    0A07.99    7/  

 08      AUTHORIZED ABSENCE 	 0A08.90    2/     0A08.96    3/    5G08.96    4/    4A08.97    5/    DA08.98    6/    0A08.99    7/  

 09      UNMEASURED 	 0A09.90    2/     0A09.96    3/    5G09.96    4/    4A09.97    5/    DA09.98    6/    0A09.99    7/  

 10      INDIRECT LABOR 	 0A10.90    2/     0A10.96    3/    5G10.96    4/    4A10.97    5/    DA10.98    6/    0A10.99    7/  

 11  - OVERHEAD HOURS 	 0A11.90    2/     0A11.96    3/    5G11.96    4/    4A11.97    5/    DA11.98    6/    0A11.99    7/  

 12  = DIRECT LABOR HOURS 	 0A12.90    2/       ND      ND       ND      ND     4A12.97    5/      ND      ND       ND      ND   



     PERCENT OF VBA TOTAL PAID GOE HOURS

     USED TO DISTRIBUTE FMS GOE HOURS: 

 13      GOE HOURS 	   26/     43/       56/     58/      67/     69/      78/     81/      94/     96/     105/    107/  

 14      OVERTIME HOURS 	   27/     44/       57/     59/      68/     70/      79/     82/      95/     97/     106/    108/  

 15      DIRECT LABOR HOURS 	   28/     45/       ND      ND       ND      ND       80/     83/      ND      ND       ND      ND   



     MONTHLY FMS DATA: 	

 CD  DAYS OF FMS DATA 	 CALM.CM    2/       ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   

 16    FMS GOE HOURS 	 0A16.90    2/     T301.0M    3/    T309.4M    4/    4A16.97    5/    DA16.98    6/    0A16.99    7/  

 17    FMS OVERTIME HOURS 	 0A17.90 0B17.90   0A17.96 OB17.96  5G17.96 5H17.96  4A17.97 4B17.97  DA17.98 DB17.98  0A17.99 0B17.99

 18    NET BORROW/LOAN HOURS	 0A18.90    2/     0A18.96    3/    5G18.96    4/    4A18.97    5/    DA18.98    6/    0A18.99    7/  

 19    FMS ADJUSTED GOE HRS 	 0A19.90 0B19.90   0A19.96 0B19.96  5G19.96 5H19.96  4A19.97 4B19.97  DA19.98 DB19.98  0A19.99 0B19.99

 20    FMS DIRECT LABOR HRS 	 0A20.90 0B20.90     ND      ND       ND      ND     4A20.97 4B20.97    ND      ND       ND      ND   

 21    NON GOE HOURS 	 0A21.90    2/     0A21.96    3/    5G21.96    4/    4A21.97    5/    DA21.98    6/    0A21.99    7/  

 22    W/O PAY HOURS 	 0A22.90    2/     0A22.96    3/    5G22.96    4/    4A22.97    5/    DA22.98    6/    0A22.99    7/  



     DIRECT LABOR EFFECTIVENESS: 

 WD  WORK DAYS IN PERIOD 	 WORK.CM    2/       ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   

 23    STANDARD HOURS 	 0A23.90 0B23.90     ND      ND       ND      ND     4A23.97 4B23.97    ND      ND       ND      ND   

 24    FMS DIRECT LABOR HRS 	 SAME AS ITEM LINE 20 FOR ALL COLUMNS.                                                                

 25    EFFECTIVENESS RATIO 	 0A25.90 0B25.90     ND      ND       ND      ND     4A25.97 4B25.97    ND      ND       ND      ND   



 26  PAID GOE EMPLOYEE (FTE)	 0A26.90 0B26.90   0A26.96 0B26.96  5G26.96 5H26.96  4A26.97 4B26.97  DA26.98 DB26.98  0A26.99 0B26.99

 27  FMS GOE EMPLOYEES (FTE)	 0A27.90 0B27.90   0A27.96 0B27.96  5G27.96 5H27.96  4A27.97 4B27.97  DA27.98 DB27.98  0A27.99 0B27.99

 28  FMS OVERTIME FTE 	 0A28.90 0B28.90   0A28.96 0B28.96  5G28.96 5H28.96  4A28.97 4B28.97  DA28.98 DB28.98  0A28.99 0B28.99

 29  NET BORROWED/LOANED FTE	 0A29.90 0B29.90   0A29.96 0B29.96  5G29.96 5H29.96  4A29.97 4B29.97  DA29.98 DB29.98  0A29.99 0B29.99

 30  FMS ADJUSTED GOE FTE	 0A30.90 0B30.90   0A30.96 0B30.96  5G30.96 5H30.96  4A30.97 4B30.97  DA30.98 DB30.98  0A30.99 0B30.99
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FIGURE 16: COIN DOOR 0090 REPORT FORMAT AND SUMMARY WIDS DATED 10/01/99 (Continued)



RUN DATE:  MM/DD/YY                                                                                                AS OF:  MM/DD/YY



COIN DOOR NO:  0090                                                                                                RCS #:  20-0207



STATION:  xxx  xxxxxxxxxxxxxxxxxxxxxxxxxxxxx                                                                       SDN #:  x



VETERANS BENEFITS ADMINISTRATION (VBA) VACO & FIELD TOTAL

STAFF UTILIZATION (HRS)



                               BUSINESS LINE     COMP & PENSION     EDUCATION      LOAN GUARANTY   VOC REHAB & EMPL    INSURANCE   

ITEM                          TOTAL 3040-3080      TOTAL 3040      TOTAL  3070      TOTAL  3050       TOTAL 3080    TOTAL 3061-3064

LINE      DESCRIPTION           CM      FYTD      CM      FYTD     CM      FYTD     CM      FYTD     CM      FYTD     CM      FYTD 

                                (M)     (N)       (O)     (P)      (Q)     (R)      (S)     (T)      (U)     (V)      (W)     (X)  



     BI-WEEKLY PAID DATA:

 PD  DAYS OF PAID DATA 	 PAID.CM    8/       ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   

 01  + PAID GOE HOURS 	 0M01.90    8/     1A01.91    9/    2A01.92   10/    6A01.93   11/    8A01.94   12/    9A01.95   13/  

 02  + OVERTIME WORKED 	 0M02.90    8/     1A02.91    9/    2A02.92   10/    6A02.93   11/    8A02.94   12/    9A02.95   13/  

 03  + BORROWED TIME 	 0M03.90    8/     1A03.91    9/    2A03.92   10/    6A03.93   11/    8A03.94   12/    9A03.95   13/  

 04  - LOANED TIME 	 0M04.90    8/     1A04.91    9/    2A04.92   10/    6A04.93   11/    8A04.94   12/    9A04.95   13/  

 05  = ADJUSTED HOURS 	 0M05.90    8/     1A05.91    9/    2A05.92   10/    6A05.93   11/    8A05.94   12/    9A05.95   13/  

 06      ANNUAL LEAVE 	 0M06.90    8/     1A06.91    9/    2A06.92   10/    6A06.93   11/    8A06.94   12/    9A06.95   13/  

 07      SICK LEAVE 	 0M07.90    8/     1A07.91    9/    2A07.92   10/    6A07.93   11/    8A07.94   12/    9A07.95   13/  

 08      AUTHORIZED ABSENCE 	 0M08.90    8/     1A08.91    9/    2A08.92   10/    6A08.93   11/    8A08.94   12/    9A08.95   13/  

 09      UNMEASURED 	 0M09.90    8/     1A09.91    9/    2A09.92   10/    6A09.93   11/    8A09.94   12/    9A09.95   13/  

 10      INDIRECT LABOR 	 0M10.90    8/     1A10.91    9/    2A10.92   10/    6A10.93   11/    8A10.94   12/    9A10.95   13/  

 11  - OVERHEAD HOURS 	 0M11.90    8/     1A11.91    9/    2A11.92   10/    6A11.93   11/    8A11.94   12/    9A11.95   13/  

 12  = DIRECT LABOR HOURS 	 0M12.90    8/     1A12.91    9/    2A12.92   10/    6A12.93   11/    8A12.94   12/    9A12.95   13/  



     PERCENT OF VBA TOTAL PAID GOE HOURS

     USED TO DISTRIBUTE FMS GOE HOURS: 

 13      GOE HOURS 	  128/    145/      158/    161/     174/    177/     190/    193/     206/    209/     222/    225/  

 14      OVERTIME HOURS 	  129/    146/      159/    162/     175/    178/     191/    194/     207/    210/     223/    226/  

 15      DIRECT LABOR HOURS 	  130/    147/      160/    163/     176/    179/     192/    195/     208/    211/     224/    227/  



     MONTHLY FMS DATA: 	

 CD  DAYS OF FMS DATA 	 CALM.CM    8/       ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   

 16    FMS GOE HOURS 	 0M16.90    8/     T304.0M    9/    T307.0M   10/    T305.0M   11/    T308.0M   12/    9A16.95   13/  

 17    FMS OVERTIME HOURS 	 0M17.90 0N17.90   1A17.91 1B17.91  2A17.92 2B17.92  6A17.93 6B17.93  8A17.94 8B17.94  9A17.95 9B17.95

 18    NET BORROW/LOAN HOURS	 0M18.90    8/     1A18.91    9/    2A18.92   10/    6A18.93   11/    8A18.94   12/    9A18.95   13/  

 19    FMS ADJUSTED GOE HRS 	 0M19.90 0N19.90   1A19.91 1B19.91  2A19.92 2B19.92  6A19.93 6B19.93  8A19.94 8B19.94  9A19.95 9B19.95

 20    FMS DIRECT LABOR HRS 	 0M20.90 0N20.90   1A20.91 1B20.91  2A20.92 2B20.92  6A20.93 6B20.93  8A20.94 8B20.94  9A20.95 9B20.95

 21    NON GOE HOURS 	 0M21.90    8/     1A21.91    9/    2A21.92   10/    6A21.93   11/    8A21.94   12/    9A21.95   13/  

 22    W/O PAY HOURS 	 0M22.90    8/     1A22.91    9/    2A22.92   10/    6A22.93   11/    8A22.94   12/    9A22.95   13/  



     DIRECT LABOR EFFECTIVENESS: 

 WD  WORK DAYS IN PERIOD 	 WORK.CO    8/       ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   

 23    STANDARD HOURS 	 0M23.90 0N23.90   1CAA.13 1EAA.13  2CAA.20 2EAA.20  6CAA.14 6EAA.14  8CAA.16 8EAA.16  9A23.95 9B23.95

 24    FMS DIRECT LABOR HRS 	 SAME AS ITEM LINE 20 FOR ALL COLUMNS.                                                                

 25    EFFECTIVENESS RATIO 	 0M25.90 0N25.90   1A25.91 1B25.91  2A25.92 2B25.92  6A25.93 6B25.93  8A25.94 8B25.94  9A25.95 9B25.95



 26  PAID GOE EMPLOYEE (FTE)	 0M26.90 0N26.90   1A26.91 1B26.91  2A26.92 2B26.92  6A26.93 6B26.93  8A26.94 8B26.94  9A26.95 9B26.95

 27  FMS GOE EMPLOYEES (FTE)	 0M27.90 0N27.90   1A27.91 1B27.91  2A27.92 2B27.92  6A27.93 6B27.93  8A27.94 8B27.94  9A27.95 9B27.95

 28  FMS OVERTIME FTE 	 0M28.90 0N28.90   1A28.91 1B28.91  2A28.92 2B28.92  6A28.93 6B28.93  8A28.94 8B28.94  9A28.95 9B28.95

 29  NET BORROWED/LOANED FTE	 0M29.90 0N29.90   1A29.91 1B29.91  2A29.92 2B29.92  6A29.93 6B29.93  8A29.94 8B29.94  9A29.95 9B29.95

 30  FMS ADJUSTED GOE FTE 	 0M30.90 0N30.90   1A30.91 1B30.91  2A30.92 2B30.92  6A30.93 6B30.93  8A30.94 8B30.94  9A30.95 9B30.95
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FIGURE 17: COIN DOOR 0091 REPORT FORMAT AND SUMMARY WIDS DATED 10/01/99



RUN DATE:  MM/DD/YY                                                                                                AS OF:  MM/DD/YY



COIN DOOR NO:  0091                                                                                                RCS #:  20-0207



STATION:  xxx  xxxxxxxxxxxxxxxxxxxxxxxxxxxxx                                                                       SDN #:  x



COMPENSATION & PENSION (3040) VACO & FIELD TOTAL

STAFF UTILIZATION (HRS)



                              COMP & PENSION     VACO C&P SVC      VSC TOTAL       VSC MANAGEMENT  OTHER INDIRECT       RATING     

ITEM                            TOTAL  3040     3040.1000-1650   3040.2100-2700      3040. 2100      3040.2700        3040.2200    

LINE     DESCRIPTION          CM        FYTD      CM     FYTD     CM      FYTD      CM      FYTD     CM     FYTD     CM      FYTD  

                              (A)       (B)       (C)     (D)      (E)     (F)      (G)     (H)      (I)     (J)      (K)     (L)  



     BI-WEEKLY PAID DATA:

 PD  DAYS OF PAID DATA 	 PAID.CM    2/       ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   

 01  + PAID GOE HOURS 	 1A01.91    2/     1999.04    3/    1E01.91    4/    1000.00    5/    1000.07    6/    1000.01    7/  

 02  + OVERTIME WORKED 	 1A02.91    2/     1999.05    3/    1E02.91    4/    1000.10    5/    1000.17    6/    1000.11    7/  

 03  + BORROWED TIME 	 1A03.91    2/     1999.BT    3/    1E03.91    4/    11CG.BT    5/    11CI.BT    6/    11CK.BT    7/  

 04  - LOANED TIME 	 1A04.91    2/     1999.LT    3/    1E04.91    4/    11CG.LT    5/    11CI.LT    6/    11CK.LT    7/  

 05  = ADJUSTED HOURS 	 1A05.91    2/       53/     68/    1E05.91    4/    SUM LINES 01 THRU 03 MINUS 04 COLS (C) THRU (V). 

 06      ANNUAL LEAVE 	 1A06.91    2/     1999.07    3/    1E06.91    4/    1000.20    5/    1000.27    6/    1000.21    7/  

 07      SICK LEAVE 	 1A07.91    2/     1999.08    3/    1E07.91    4/    1000.30    5/    1000.37    6/    1000.31    7/  

 08      AUTHORIZED ABSENCE 	 1A08.91    2/     1999.10    3/    1E08.91    4/    1000.40    5/    1000.47    6/    1000.41    7/  

 09      UNMEASURED 	 1A09.91    2/     1999.03    3/    1E09.91    4/    1000.70    5/    1000.77    6/    1000.71    7/  

 10      INDIRECT LABOR 	 1A10.91    2/       54/     69/      ND      ND       ND      ND       ND      ND       ND      ND   

 11  - OVERHEAD HOURS 	 1A11.91    2/       55/     70/    1E11.91    4/    SUM ITEM LINES 06 THRU 10 COLS (C) THRU (V).     

 12  = DIRECT LABOR HOURS 	 1A12.91    2/       56/     71/    1E12.91    4/    ITEM LINE 05 MINUS ITEM LINE 11 COLS (C) THRU (V).



     PERCENT OF COMPENSATION & PENSION (3040) TOTAL 

     PAID GOE HOURS USED TO DISTRIBUTE FMS GOE HOURS: 

 13      GOE HOURS 	   25/     40/       57/     72/      94/    110/     123/    136/     149/    162/     175/    188/  

 14      OVERTIME HOURS 	   26/     41/       58/     73/      95/    111/     124/    137/     150/    163/     176/    189/  

 15      DIRECT LABOR HOURS 	   27/     42/       ND      ND       96/    112/     125/    138/     151/    164/     177/    190/  



     MONTHLY FMS DATA: 	

 CD  DAYS OF FMS DATA 	 CALM.CM    2/       ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   

 16    FMS GOE HOURS 	 T304.0M    2/       59/     74/    1E16.91    4/     126/    139/     152/    165/     178/    191/  

 17    FMS OVERTIME HOURS 	 1A17.91 1B17.91     60/     75/    1E17.91 1F17.91   127/    140/     153/    166/     179/    192/  

 18    NET BORROW/LOAN HOURS	 1A18.91    2/       61/     76/    1E18.91    4/     128/    141/     154/    167/     180/    193/  

 19    FMS ADJUSTED GOE HRS 	 1A19.91 1B19.91     62/     77/    1E19.91 1F19.91   129/    142/     155/    168/     181/    194/  

 20    FMS DIRECT LABOR HRS 	 1A20.91 1B20.91     ND      ND     1E20.91 1F20.91   130/    143/     156/    169/     182/    195/  

 21    NON GOE HOURS 	 1A21.91    2/     1999.02    3/    1E21.91    4/    1000.60    5/    1000.67    6/    1000.61    7/  

 22    W/O PAY HOURS 	 1A22.91    2/     1999.09    3/    1E22.91    4/    1000.50    5/    1000.57    6/    1000.51    7/  



     DIRECT LABOR EFFECTIVENESS: 

 WD  WORK DAYS IN PERIOD 	 WORK.CM    2/       ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   

 23    STANDARD HOURS 	 1CAA.13 1EAA.13     ND      ND     1CAA.13 1EAA.13    ND      ND       ND      ND       ND      ND   

 24    FMS DIRECT LABOR HRS 	 SAME AS ITEM LINE 20 FOR ALL COLUMNS.                                                                

 25    EFFECTIVENESS RATIO 	 1A25.91 1B25.91     ND      ND     1E25.91 1F25.91    ND      ND       ND      ND       ND      ND   



 26  PAID GOE EMPLOYEE (FTE)	 1A26.91 1B26.91   1C26.91 1D26.91  1E26.91 1F26.91  1G26.91 1H26.91  1I26.91 1J26.91  1K26.91 1L26.91

 27  FMS GOE EMPLOYEES (FTE)	 1A27.91 1B27.91   1C27.91 1D27.91  1E27.91 1F27.91  1G27.91 1H27.91  1I27.91 1J27.91  1K27.91 1L27.91

 28  FMS OVERTIME FTE 	 1A28.91 1B28.91     65/     80/    1E28.91 1F28.91   133/    146/     159/    172/     185/    198/  

 29  NET BORROWED/LOANED FTE	 1A29.91 1B29.91     66/     81/    1E29.91 1F29.91   134/    147/     160/    173/     186/    199/  

 30  FMS ADJUSTED GOE FTE 	 1A30.91 1B30.91   1C30.91 1D30.91  1E30.91 1F30.91  1G30.91 1H30.91  1I30.91 1J30.91  1K30.91 1L30.91
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FIGURE 17: COIN DOOR 0091 REPORT FORMAT AND SUMMARY WIDS DATED 10/01/99 (Continued)



RUN DATE:  MM/DD/YY                                                                                                AS OF:  MM/DD/YY



COIN DOOR NO:  0091                                                                                                RCS #:  20-0207



STATION:  xxx  xxxxxxxxxxxxxxxxxxxxxxxxxxxxx                                                                       SDN #:  x



COMPENSATION & PENSION (3040) VACO & FIELD TOTAL

STAFF UTILIZATION (HRS)



            	 VETS SERVICE REP      FIELD EXAMINER     LEGAL INST EXAMINER  PROGRAM SUPP CLERK   OTHER DIRECT LABOR 

ITEM                   	     3040.2300            3040.2350            3040.2400            3040.2500            3040.2600    

LINE     DESCRIPTION    	   CM       FYTD        CM       FYTD        CM       FYTD        CM       FYTD        CM       FYTD  

                        	   (M)      (N)         (O)      (P)         (Q)      (R)         (S)      (T)         (U)      (V)   



     BI-WEEKLY PAID DATA:

 PD  DAYS OF PAID DATA 	 PAID.CM     8/         ND       ND          ND       ND          ND       ND           ND       ND    

 01  + PAID GOE HOURS 	 1000.02     8/       1000.03     9/       1000.04    10/       1000.05    11/        1000.06    12/   

 02  + OVERTIME WORKED 	 1000.12     8/       1000.13     9/       1000.14    10/       1000.15    11/        1000.16    12/   

 03  + BORROWED TIME 	 11CM.BT     8/       11CO.BT     9/       11CQ.BT    10/       11CS.BT    11/        11CU.BT    12/   

 04  - LOANED TIME 	 11CM.LT     8/       11CO.LT     9/       11CQ.LT    10/       11CS.LT    11/        11CU.LT    12/   

 05  = ADJUSTED HOURS 	 SUM OF ITEM LINES 01 THRU 03 MINUS 04 COLUMNS (C) THRU (V).                                           

 06      ANNUAL LEAVE 	 1000.22     8/       1000.23     9/       1000.24    10/       1000.25    11/        1000.26    12/   

 07      SICK LEAVE 	 1000.32     8/       1000.33     9/       1000.34    10/       1000.35    11/        1000.36    12/   

 08      AUTHORIZED ABSENCE 	 1000.42     8/       1000.43     9/       1000.44    10/       1000.45    11/        1000.46    12/   

 09      UNMEASURED 	 1000.72     8/       1000.73     9/       1000.74    10/       1000.75    11/        1000.76    12/   

 10      INDIRECT LABOR 	   ND       ND          ND       ND          ND       ND          ND       ND           ND       ND    

 11  - OVERHEAD HOURS 	 SUM OF ITEM LINES 06 THRU 10 COLUMNS (C) THRU (V).                                                    

 12  = DIRECT LABOR HOURS 	 ITEM LINE 05 MINUS ITEM LINE 11 COLUMNS (C) THRU (V).                                                 



     PERCENT OF COMPENSATION & PENSION (3040) TOTAL 

     PAID GOE HOURS USED TO DISTRIBUTE FMS GOE HOURS:

 13      GOE HOURS 	  201/     214/        227/     240/        253/     266/        279/     292/         305/     318/   

 14      OVERTIME HOURS 	  202/     215/        228/     241/        254/     267/        280/     293/         306/     319/   

 15      DIRECT LABOR HOURS	  203/     216/        229/     242/        255/     268/        281/     294/         307/     320/   



     MONTHLY FMS DATA: 

 CD  DAYS OF FMS DATA 	 CALM.CM     8/         ND       ND          ND       ND          ND       ND           ND       ND    

 16    FMS GOE HOURS 	  204/     217/        230/     243/        256/     269/        282/     295/         308/     321/   

 17    FMS OVERTIME HOURS 	  205/     218/        231/     244/        257/     270/        283/     296/         309/     322/   

 18    NET BORROW/L0AN HOURS	  206/     219/        232/     245/        258/     271/        284/     297/         310/     323/   

 19    FMS ADJUSTED GOE HRS 	  207/     220/        233/     246/        259/     272/        285/     298/         311/     324/   

 20    FMS DIRECT LABOR HRS 	  208/     221/        234/     247/        260/     273/        286/     299/         312/     325/   

 21    NON GOE HOURS 	 1000.62     8/       1000.63     9/       1000.64    10/       1000.65    11/        1000.66    12/   

 22    W/O PAY HOURS 	 1000.52     8/       1000.53     9/       1000.54    10/       1000.55    11/        1000.56    12/   



     DIRECT LABOR EFFECTIVENESS: 

 WD  WORK DAYS IN PERIOD	 WORK.CM     8/         ND       ND          ND       ND          ND       ND           ND       ND    

 23    STANDARD HOURS 	   ND       ND          ND       ND          ND       ND          ND       ND           ND       ND    

 24    FMS DIRECT LABOR HRS 	 SAME AS ITEM LINE 20 FOR ALL COLUMNS.                                                                 

 25    EFFECTIVENESS RATIO 	   ND       ND          ND       ND          ND       ND          ND       ND           ND       ND    



 26  PAID GOE EMPLOYEE (FTE)	 1M26.91  1N26.91     1O26.91  1P26.91     1Q26.91  1R26.91     1S26.91  1T26.91      1U26.91  1V26.91 

 27  FMS GOE EMPLOYEES (FTE)	 1M27.91  1N27.91     1O27.91  1P27.91     1Q27.91  1R27.91     1S27.91  1T27.91      1U27.91  1V27.91 

 28  FMS OVERTIME FTE 	  211/     224/        237/     250/        263/     276/        289/     302/         315/     328/   

 29  NET BORROWED/L0ANED FTE	  212/     225/        238/     251/        264/     277/        290/     303/         316/     329/   

 30  FMS ADJUSTED GOE FTE 	 1M30.91  1N30.91     1O30.91  1P30.91     1Q30.91  1R30.91     1S30.91  1T30.91      1U30.91  1V30.91 
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FIGURE 18: COIN DOOR 0092 REPORT FORMAT AND SUMMARY WIDS DATED 10/01/99



RUN DATE:  MM/DD/YY                                                                                                AS OF:  MM/DD/YY



COIN DOOR NO:  0092                                                                                                RCS #:  20-0207



STATION:  xxx  xxxxxxxxxxxxxxxxxxxxxxxxxxxxx                                                                       SDN #:  x



EDUCATION (3070) VACO & FIELD TOTAL

STAFF UTILIZATION (HRS)



                                 EDUCATION        VACO EDU SVC   OFFICE OF CHIEF   AUTHORIZATION   EDUCATION FILES  COMPLI & LIAISON

ITEM                            TOTAL (3070)     3070.1100-1520   3070.2100-2105   3070.2700-2705     3070.2600        3070.2800    

LINE      DESCRIPTION           CM      FYTD      CM      FYTD     CM      FYTD     CM      FYTD     CM      FYTD     CM      FYTD 

                                (A)     (B)       (C)     (D)      (E)     (F)      (G)     (H)      (I)     (J)      (K)     (L)  



     BI-WEEKLY PAID DATA:

 PD  DAYS OF PAID DATA 	 PAID.CM    2/       ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   

 01  + PAID GOE HOURS 	 2A01.92    2/     2999.04    3/    2005.00    4/    2005.02    5/    2005.03    6/    2500.37    7/  

 02  + OVERTIME WORKED 	 2A02.92    2/     2999.05    3/    2005.05    4/    2005.07    5/    2005.08    6/    2500.38    7/  

 03  + BORROWED TIME 	 2A03.92    2/     2999.BT    3/    22CC.BT    4/    26CE.BT    5/    22CI.BT    6/    21CM.BT    7/  

 04  - LOANED TIME 	 2A04.92    2/     2999.LT    3/    22CC.LT    4/    26CE.LT    5/    22CI.LT    6/    21CM.LT    7/  

 05  = ADJUSTED HOURS 	 2A05.92    2/     SUM OF ITEM LINES 01 THRU 03 MINUS 04 COLUMNS (C) THRU (L).                        

 06      ANNUAL LEAVE 	 2A06.92    2/     2999.07    3/    2005.25    4/    2005.27    5/    2005.28    6/    2500.40    7/  

 07      SICK LEAVE 	 2A07.92    2/     2999.08    3/    2005.30    4/    2005.32    5/    2005.33    6/    2500.41    7/  

 08      AUTHORIZED ABSENCE 	 2A08.92    2/     2999.10    3/    2005.35    4/    2005.37    5/    2005.38    6/    2500.43    7/  

 09      UNMEASURED 	 2A09.92    2/     2999.03    3/    2005.45    4/    2005.47    5/    2005.48    6/    2408.00    7/  

 10      INDIRECT LABOR 	 2A10.92    2/       48/     60/      72/     84/      ND      ND      126/    138/      ND      ND   

 11  - OVERHEAD HOURS 	 2A11.92    2/     SUM OF ITEM LINES 06 THRU 10 COLUMNS (C) THRU (L).                                 

 12  = DIRECT LABOR HOURS 	 2A12.92    2/     ITEM LINE 05 MINUS ITEM LINE 11 COLUMNS (C) THRU (L).                              



     PERCENT OF EDUCATION (3070) TOTAL PAID GOE

     HOURS USED TO DISTRIBUTE FMS GOE HOURS: 

 13      GOE HOURS 	   20/     35/       49/     61/      73/     85/      96/    111/     127/    139/     150/    164/  

 14      OVERTIME HOURS 	   21/     36/       50/     62/      74/     86/      97/    112/     128/    140/     151/    165/  

 15      DIRECT LABOR HOURS 	   22/     37/       ND      ND       ND      ND       98/    113/      ND      ND      152/    166/  



     MONTHLY FMS DATA: 	

 CD  DAYS OF FMS DATA 	 CALM.CM    2/       ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   

 16    FMS GOE HOURS 	 T307.0M    2/       51/     63/      75/     87/      99/    114/     129/    141/     153/    167/  

 17    FMS OVERTIME HOURS 	 2A17.92 2B17.92     52/     64/      76/     88/     100/    115/     130/    142/     154/    168/  

 18    NET BORROW/LOAN HOURS	 2A18.92    2/       53/     65/      77/     89/     101/    116/     131/    143/     155/    169/  

 19    FMS ADJUSTED GOE HRS 	 2A19.92 2B19.92     54/     66/      78/     90/     102/    117/     132/    144/     156/    170/  

 20    FMS DIRECT LABOR HRS 	 2A20.92 2B20.92     ND      ND       ND      ND      103/    118/      ND      ND      157/    171/  

 21    NON GOE HOURS 	 2A21.92    2/     2999.02    3/    2005.40    4/    2005.42    5/    2005.43    6/    2403.00    7/  

 22    W/O PAY HOURS 	 2A22.92    2/     2999.09    3/    2005.50    4/    2005.52    5/    2005.53    6/    2500.42    7/  



     DIRECT LABOR EFFECTIVENESS: 

 WD  WORK DAYS IN PERIOD 	 WORK.CM    2/       ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   

 23    STANDARD HOURS 	 2CAA.20 2EAA.20     ND      ND       ND      ND      104/    119/      ND      ND     2CAE.20 2EAE.20

 24    FMS DIRECT LABOR HRS 	 SAME AS ITEM LINE 20 FOR ALL COLUMNS.                                                                

 25    EFFECTIVENESS RATIO 	 2A25.92 2B25.92     ND      ND       ND      ND     2G25.92 2H25.92    ND      ND     2K25.92 2L25.92



 26  PAID GOE EMPLOYEE (FTE)	 2A26.92 2B26.92   2C26.92 2D26.92  2E26.92 2F26.92  2G26.92 2H26.92  2I26.92 2J26.92  2K26.92 2L26.92

 27  FMS GOE EMPLOYEES (FTE)	 2A27.92 2B27.92   2C27.92 2D27.92  2E27.92 2F27.92  2G27.92 2H27.92  2I27.92 2J27.92  2K27.92 2L27.92

 28  FMS OVERTIME FTE 	 2A28.92 2B28.92     57/     69/      81/     93/     108/    123/     135/    147/     161/    176/  

 29  NET BORROWED/LOANED FTE	 2A29.92 2B29.92     58/     70/      82/     94/     109/    124/     136/    148/     162/    177/  

 30  FMS ADJUSTED GOE FTE 	 2A30.92 2B30.92   2C30.92 2D30.92  2E30.92 2F30.92  2G30.92 2H30.92  2I30.92 2J30.92  2K30.92 2L30.92
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FIGURE 19: COIN DOOR 0093 REPORT FORMAT AND SUMMARY WIDS DATED 10/01/99



RUN DATE:  MM/DD/YY                                                                                               AS OF:  MM/DD/YY



COIN DOOR NO:  0093                                                                                               RCS #:  20-0207



STATION:  xxx  xxxxxxxxxxxxxxxxxxxxxxxxxxxxx                                                                      SDN #:  x       



LOAN GUARANTY (3050) VACO & FIELD TOTAL

STAFF UTILIZATION (HRS)



            	  LOAN GUARANTY          VACO LG SVC        OFFICE OF CHIEF     CONST & VALUATION     LOAN PRODUCTION  

ITEM                   	   TOTAL (3050)       (3050.1100-1530)        (3050.2100)          (3050.2200)          (3050.2300)   

LINE     DESCRIPTION    	   CM       FYTD        CM       FYTD        CM       FYTD        CM       FYTD        CM       FYTD  

                        	   (A)      (B)         (C)      (D)         (E)      (F)         (G)      (H)         (I)      (J)   



     BI-WEEKLY PAID DATA:

 PD  DAYS OF PAID DATA 	 PAID.CM     2/         ND       ND          ND       ND          ND       ND           ND       ND    

 01  + PAID GOE HOURS 	 6A01.93     2/       6999.04     3/       6950.01     4/       6951.01     5/        6952.01     6/   

 02  + OVERTIME WORKED 	 6A02.93     2/       6999.05     3/       6950.02     4/       6951.02     5/        6952.02     6/   

 03  + BORROWED TIME 	 6A03.93     2/       6999.BT     3/       61CC.BT     4/         99/       5/         129/       6/   

 04  - LOANED TIME 	 6A04.93     2/       6999.LT     3/       61CC.LT     4/       61CE.LT     5/        61CG.LT     6/   

 05  = ADJUSTED HOURS 	 6A05.93     2/       SUM OF ITEM LINES 01 THRU 03 MINUS 04 COLUMNS (C) THRU (R).                      

 06      ANNUAL LEAVE 	 6A06.93     2/       6999.07     3/       6950.04     4/       6951.04     5/        6952.04     6/   

 07      SICK LEAVE 	 6A07.93     2/       6999.08     3/       6950.05     4/       6951.05     5/        6952.05     6/   

 08      AUTHORIZED ABSENCE 	 6A08.93     2/       6999.10     3/       6950.07     4/       6951.07     5/        6952.07     6/   

 09      UNMEASURED 	 6A09.93     2/       6999.03     3/       6000.04     4/       6200.04     5/        6100.04     6/   

 10      INDIRECT LABOR 	 6A10.93     2/         51/      63/         75/      87/         ND       ND           ND       ND    

 11  - OVERHEAD HOURS 	 6A11.93     2/       SUM OF ITEM LINES 06 THRU 10 COLUMNS (C) THRU (R).                               

 12  = DIRECT LABOR HOURS 	 6A12.93     2/       ITEM LINE 05 MINUS ITEM LINE 11 COLUMNS (C) THRU (R).                            



     PERCENT OF LOAN GUARANTY (3050) TOTAL PAID 

     GOE HOURS USED TO DISTRIBUTE FMS GOE HOURS: 

 13      GOE HOURS 	   23/      38/         52/      64/         76/      88/        100/     114/         130/     144/   

 14      OVERTIME HOURS 	   24/      39/         53/      65/         77/      89/        101/     115/         131/     145/   

 15      DIRECT LABOR HOURS	   25/      40/         ND       ND          ND       ND         102/     116/         132/     146/   



     MONTHLY FMS DATA: 

 CD  DAYS OF FMS DATA 	 CALM.CM     2/         ND       ND          ND       ND          ND       ND           ND       ND    

 16    FMS GOE HOURS 	 T305.0M     2/         54/      66/         78/      90/        103/     117/         133/     147/   

 17    FMS OVERTIME HOURS 	 6A17.93  6B17.93       55/      67/         79/      91/        104/     118/         134/     148/   

 18    NET BORROW/L0AN HOURS	 6A18.93     2/         56/      68/         80/      92/        105/     119/         135/     149/   

 19    FMS ADJUSTED GOE HRS 	 6A19.93  6B19.93       57/      69/         81/      93/        106/     120/         136/     150/   

 20    FMS DIRECT LABOR HRS 	 6A20.93  6B20.93       ND       ND          ND       ND         107/     121/         137/     151/   

 21    NON GOE HOURS 	 6A21.93     2/       6999.02     3/       6000.03     4/       6200.03     5/        6100.03     6/   

 22    W/O PAY HOURS 	 6A22.93     2/       6999.09     3/       6950.06     4/       6951.06     5/        6952.06     6/   



     DIRECT LABOR EFFECTIVENESS: 

 WD  WORK DAYS IN PERIOD	 WORK.CM     2/         ND       ND          ND       ND          ND       ND           ND       ND    

 23    STANDARD HOURS 	 6CAA.14  6EAA.14       ND       ND          ND       ND        6CAB.14  6EAB.14      6CAC.14  6EAC.14 

 24    FMS DIRECT LABOR HRS 	 SAME AS ITEM LINE 20 FOR ALL COLUMNS.                                                                 

 25    EFFECTIVENESS RATIO 	 6A25.93  6B25.93       ND       ND          ND       ND        6G25.93  6H25.93      6I25.93  6J25.93 



 26  PAID GOE EMPLOYEE (FTE)	 6A26.93  6B26.93     6C26.93  6D26.93     6E26.93  6F26.93     6G26.93  6H26.93      6I26.93  6J26.93 

 27  FMS GOE EMPLOYEES (FTE)	 6A27.93  6B27.93     6C27.93  6D27.93     6E27.93  6F27.93     6G27.93  6H27.93      6I27.93  6J27.93 

 28  FMS OVERTIME FTE 	 6A28.93  6B28.93       60/      72/         84/      96/        111/     126/         141/     156/   

 29  NET BORROWED/L0ANED FTE	 6A29.93  6B29.93       61/      73/         85/      97/        112/     127/         142/     157/   

 30  FMS ADJUSTED GOE FTE 	 6A30.93  6B30.93     6C30.93  6D30.93     6E30.93  6F30.93     6G30.93  6H30.93      6I30.93  6J30.93 
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FIGURE 19: COIN DOOR 0093 REPORT FORMAT AND SUMMARY WIDS DATED 10/01/99 (Continued)



RUN DATE:  MM/DD/YY                                                                                               AS OF:  MM/DD/YY



COIN DOOR NO:  0093                                                                                               RCS #:  20-0207



STATION:  xxx  xxxxxxxxxxxxxxxxxxxxxxxxxxxxx                                                                      SDN #:  x       



LOAN GUARANTY (3050) VACO & FIELD TOTAL

STAFF UTILIZATION (HRS)



	                                   LOAN ADMINISTRATION      PROPERTY MGMT            LG FILES        PORT LOAN OVERSIGHT  

	ITEM                                   (3050.2400)           (3050.2500)           (3050.2700)           (3050.2800)    

	LINE         DESCRIPTION              CM       FYTD         CM       FYTD         CM       FYTD         CM       FYTD   

	                                      (K)      (L)          (M)      (N)          (O)      (P)          (Q)      (R)     



	     BI-WEEKLY PAID DATA:

	 PD  DAYS OF PAID DATA 	  ND        ND          ND        ND          ND        ND          ND        ND     

	 01  + PAID GOE HOURS 	6953.01      7/       6954.01      8/       6955.01      9/       6956.01     10/    

	 02  + OVERTIME WORKED 	6953.02      7/       6954.02      8/       6955.02      9/       6956.02     10/    

	 03  + BORROWED TIME 	 159/        7/       61CK.BT      8/       61CM.BT      9/       61CO.BT     10/    

	 04  - LOANED TIME 	61CI.LT      7/       61CK.LT      8/       61CM.LT      9/       61CO.LT     10/    

	 05  = ADJUSTED HOURS	SUM OF ITEM LINES 01 THRU 03 MINUS 04 COLUMNS (C) THRU (R).                          

	 06      ANNUAL LEAVE 	6953.04      7/       6954.04      8/       6955.04      9/       6956.04     10/    

	 07      SICK LEAVE 	6953.05      7/       6954.05      8/       6955.05      9/       6956.05     10/    

	 08      AUTHORIZED ABSENCE 	6953.07      7/       6954.07      8/       6955.07      9/       6956.07     10/    

	 09      UNMEASURED 	6300.04      7/       6400.04      8/       6900.04      9/       6500.04     10/    

	 10      INDIRECT LABOR 	  ND        ND          ND        ND         218/      230/        242/      254/    

	 11  - OVERHEAD HOURS 	SUM OF ITEM LINES 06 THRU 10 COLUMNS (C) THRU (R).                                   

	 12  = DIRECT LABOR HOURS 	ITEM LINE 05 MINUS ITEM LINE 11 COLUMNS (C) THRU (R).                                



	     PERCENT OF LOAN GUARANTY (3050) TOTAL PAID

	     GOE HOURS USED TO DISTRIBUTE FMS GOE HOURS: 

	 13      GOE HOURS 	 160/      174/        189/      203/        219/      231/        243/      255/    

	 14      OVERTIME HOURS 	 161/      175/        190/      204/        220/      232/        244/      256/    

	 15      DIRECT LABOR HOURS 	 162/      176/        191/      205/         ND        ND          ND        ND     



	     MONTHLY FMS DATA: 	

	 CD  DAYS OF FMS DATA 	  ND        ND          ND        ND          ND        ND          ND        ND     

	 16    FMS GOE HOURS 	 163/      177/        192/      206/        221/      233/        245/      257/    

	 17    FMS OVERTIME HOURS 	 164/      178/        193/      207/        222/      234/        246/      258/    

	 18    NET BORROWED/LOANED HOURS 	 165/      179/        194/      208/        223/      235/        247/      259/    

	 19    FMS ADJUSTED GOE HOURS 	 166/      180/        195/      209/        224/      236/        248/      260/    

	 20    FMS DIRECT LABOR HOURS 	 167/      181/        196/      210/         ND        ND          ND        ND     

	 21    NON GOE HOURS 	6300.03      7/       6400.03      8/       6900.03      9/       6500.03     10/    

	 22    W/O PAY HOURS 	6953.06      7/       6954.06      8/       6955.06      9/       6956.06     10/    



	     DIRECT LABOR EFFECTIVENESS: 

	 WD  WORK DAYS IN PERIOD 	  ND        ND          ND        ND          ND        ND          ND        ND     

	 23    STANDARD HOURS 	6CAD.14   6EAD.14     6CAE.14   6EAE.14       ND        ND          ND        ND     

	 24    FMS DIRECT LABOR HOURS 	SAME AS ITEM LINE 20 FOR ALL COLUMNS.                                                

	 25    EFFECTIVENESS RATIO 	6K25.93   6L25.93     6M25.93   6N25.93       ND        ND          ND        ND     



	 26  PAID GOE EMPLOYEES (FTE) 	6K26.93   6L26.93     6M26.93   6N26.93     6O26.93   6P26.93     6Q26.93   6R26.93  

	 27  FMS GOE EMPLOYEES (FTE) 	6K27.93   6L27.93     6M27.93   6N27.93     6O27.93   6P27.93     6Q27.93   6R27.93  

	 28  FMS OVERTIME FTE 	 171/      186/        200/      215/        227/      239/        251/      263/    

	 29  NET BORROWED/LOANED FTE 	 172/      187/        201/      216/        228/      240/        252/      264/    

	 30  FMS ADJUSTED GOE FTE 	6K30.93   6L30.93     6M30.93   6N30.93     6O30.93   6P30.93     6Q30.93   6R30.93  
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FIGURE 20: COIN DOOR 0094 REPORT FORMAT AND SUMMARY WIDS DATED 10/01/99



RUN DATE:  MM/DD/YY                                                                                                AS OF:  MM/DD/YY



COIN DOOR NO:  0094                                                                                                RCS #:  20-0207



STATION:  xxx  xxxxxxxxxxxxxxxxxxxxxxxxxxxxx                                                                       SDN #:  x



VOCATIONAL REHABILITATION AND EMPLOYMENT (3080) VACO & FIELD TOTAL

STAFF UTILIZATION (HRS)



                              VOC REHAB & EMPL   VACO VR&E SVC    COUNSEL PSYCH   REHAB SPEC/COUN  OTHER TECHNICAL     CLERICAL    

ITEM                             TOTAL 3080      3080.1100-1310     3080.2100      3080.2130/2140     3080.2160        3080.2190    

LINE      DESCRIPTION           CM      FYTD      CM      FYTD     CM      FYTD     CM      FYTD     CM      FYTD     CM      FYTD 

                                (A)     (B)       (C)     (D)      (E)     (F)      (G)     (H)      (I)     (J)      (K)     (L)  



     BI-WEEKLY PAID DATA:

 PD  DAYS OF PAID DATA 	 PAID.CM    2/       ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   

 01  + PAID GOE HOURS 	 8A01.94    2/     8999.04    3/    8090.01    4/    8090.10    5/    8090.19    6/    8090.28    7/  

 02  + OVERTIME WORKED 	 8A02.94    2/     8999.05    3/    8090.02    4/    8090.11    5/    8090.20    6/    8090.29    7/  

 03  + BORROWED TIME 	 8A03.94    2/     8999.BT    3/      ND      ND       ND      ND       ND      ND     81CA.BT    7/  

 04  - LOANED TIME 	 8A04.94    2/     8999.LT    3/      ND      ND       ND      ND       ND      ND     81CA.LT    7/  

 05  = ADJUSTED HOURS 	 8A05.94    2/     SUM OF ITEM LINES 01 THRU 03 MINUS 04 COLUMNS (C) THRU (L).                        

 06      ANNUAL LEAVE 	 8A06.94    2/     8999.07    3/    8090.04    4/    8090.13    5/    8090.22    6/    8090.31    7/  

 07      SICK LEAVE 	 8A07.94    2/     8999.08    3/    8090.05    4/    8090.14    5/    8090.23    6/    8090.32    7/  

 08      AUTHORIZED ABSENCE 	 8A08.94    2/     8999.10    3/    8090.07    4/    8090.16    5/    8090.25    6/    8090.34    7/  

 09      UNMEASURED 	 8A09.94    2/     8999.03    3/      ND      ND       ND      ND       ND      ND     8001.05    7/  

 10      INDIRECT LABOR 	 8A10.94    2/       48/     60/      ND      ND       ND      ND       ND      ND       ND      ND   

 11  - OVERHEAD HOURS 	 8A11.94    2/     SUM OF ITEM LINES 06 THRU 10 COLUMNS (C) THRU (L).                                 

 12  = DIRECT LABOR HOURS 	 8A12.94    2/     ITEM LINE 05 MINUS ITEM LINE 11 COLUMNS (C) THRU (L).                              



     PERCENT OF VR&E (3080) TOTAL PAID GOE

     HOURS USED TO DISTRIBUTE FMS GOE HOURS: 

 13      GOE HOURS 	   20/     35/       49/     61/      72/     85/      98/    111/     124/    137/     150/    163/  

 14      OVERTIME HOURS 	   21/     36/       50/     62/      73/     86/      99/    112/     125/    138/     151/    164/  

 15      DIRECT LABOR HOURS 	   22/     37/       ND      ND       74/     87/     100/    113/     126/    139/     152/    165/  



     MONTHLY FMS DATA: 	

 CD  DAYS OF FMS DATA 	 CALM.CM    2/       ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   

 16    FMS GOE HOURS 	 T308.0M    2/       51/     63/      75/     88/     101/    114/     127/    140/     153/    166/  

 17    FMS OVERTIME HOURS 	 8A17.94 8B17.94     52/     64/      76/     89/     102/    115/     128/    141/     154/    167/  

 18    NET BORROW/LOAN HOURS	 8A18.94    2/       53/     65/      77/     90/     103/    116/     129/    142/     155/    168/  

 19    FMS ADJUSTED GOE HRS 	 8A19.94 8B19.94     54/     66/      78/     91/     104/    117/     130/    143/     156/    169/  

 20    FMS DIRECT LABOR HRS 	 8A20.94 8B20.94     ND      ND       79/     92/     105/    118/     131/    144/     157/    170/  

 21    NON GOE HOURS 	 8A21.94    2/     8999.02    3/      ND      ND       ND      ND       ND      ND     8001.02    7/  

 22    W/O PAY HOURS 	 8A22.94    2/     8999.09    3/    8090.06    4/    8090.15    5/    8090.24    6/    8090.33    7/  



     DIRECT LABOR EFFECTIVENESS: 

 WD  WORK DAYS IN PERIOD 	 WORK.CM    2/       ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   

 23    STANDARD HOURS 	 8CAA.16 8EAA.16     ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   

 24    FMS DIRECT LABOR HRS 	 SAME AS ITEM LINE 20 FOR ALL COLUMNS.                                                                

 25    EFFECTIVENESS RATIO 	 8A25.94 8B25.94     ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   



 26  PAID GOE EMPLOYEE (FTE)	 8A26.94 8B26.94   8C26.94 8D26.94  8E26.94 8F26.94  8G26.94 8H26.94  8I26.94 8J26.94  8K26.94 8L26.94

 27  FMS GOE EMPLOYEES (FTE)	 8A27.94 8B27.94   8C27.94 8D27.94  8E27.94 8F27.94  8G27.94 8H27.94  8I27.94 8J27.94  8K27.94 8L27.94

 28  FMS OVERTIME FTE 	 8A28.94 8B28.94     57/     69/      82/     95/     108/    121/     134/    147/     160/    173/  

 29  NET BORROWED/LOANED FTE	 8A29.94 8B29.94     58/     70/      83/     96/     109/    122/     135/    148/     161/    174/  

 30  FMS ADJUSTED GOE FTE 	 8A30.94 8B30.94   8C30.94 8D30.94  8E30.94 8F30.94  8G30.94 8H30.94  8I30.94 8J30.94  8K30.94 8L30.94
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FIGURE 21: COIN DOOR 0095 REPORT FORMAT AND SUMMARY WIDS DATED 10/01/99



RUN DATE:  MM/DD/YY                                                                                               AS OF:  MM/DD/YY



COIN DOOR NO:  0095                                                                                               RCS #:  20-0207



STATION:  xxx  xxxxxxxxxxxxxxxxxxxxxxxxxxxxx                                                                      SDN #:  x       



INSURANCE PROGRAM MANAGEMENT (3061) & OPERATIONS (3062-3064) TOTAL

STAFF UTILIZATION (HRS)



	                                     INSURANCE TOTAL      INS PROGRAM MGMT        INS POL SVC/IC       INSURANCE CLAIMS  

	ITEM                                   (3061-3064)             (3061)              (3063-3064)              (3062)      

	LINE         DESCRIPTION              CM       FYTD         CM       FYTD         CM       FYTD         CM       FYTD   

	                                      (A)       (B)         (C)       (D)         (E)       (F)         (G)       (H)     



	     BI-WEEKLY PAID DATA:

	 PD  DAYS OF PAID DATA 	PAID.CM      2/         ND        ND          ND        ND          ND        ND     

	 01  + PAID GOE HOURS 	9A01.95      2/       9431.00      3/       9A01.30      4/       9A01.31      5/    

	 02  + OVERTIME WORKED 	9A02.95      2/       9431.01      3/       9A02.30      4/       9A02.31      5/    

	 03  + BORROWED TIME	9A03.95      2/       9431.BT      3/       9A03.30      4/       9A03.31      5/    

	 04  - LOANED TIME 	9A04.95      2/       9431.LT      3/       9A04.30      4/       9A04.31      5/    

	 05  = ADJUSTED HOURS	9A05.95      2/       SUM OF ITEM LINES 01 THRU 03 MINUS 04 COLUMNS (C) THRU (H).    

	 06      ANNUAL LEAVE 	9A06.95      2/       9431.11      3/       9A06.30      4/       9A06.31      5/    

	 07      SICK LEAVE 	9A07.95      2/       9431.12      3/       9A07.30      4/       9A07.31      5/    

	 08      AUTHORIZED ABSENCE 	9A08.95      2/       9431.13      3/       9A08.30      4/       9A08.31      5/    

	 09      UNMEASURED 	9A09.95      2/       9431.14      3/       9A09.30      4/       9A09.31      5/    

	 10      INDIRECT LABOR 	9A10.95      2/         48/       59/       9A10.30      4/       9A10.31      5/    

	 11  - OVERHEAD HOURS 	9A11.95      2/       SUM OF ITEM LINES 06 THRU 10 COLUMNS (C) THRU (H).             

	 12  = DIRECT LABOR HOURS 	9A12.95      2/       ITEM LINE 05 MINUS ITEM LINE 11 COLUMNS (C) THRU (H).          



	     PERCENT OF INSURANCE (3061-3064) TOTAL PAID

	     GOE HOURS USED TO DISTRIBUTE FMS GOE HOURS: 

	 13      GOE HOURS 	  18/       35/         49/       60/         70/       81/         95/      106/    

	 14      OVERTIME HOURS 	  19/       36/         50/       61/         71/       82/         96/      107/    

	 15      DIRECT LABOR HOURS 	  20/       37/         ND        ND          72/       83/         97/      108/    



	     MONTHLY FMS DATA: 	

	 CD  DAYS OF FMS DATA 	CALM.CM      2/         ND        ND          ND        ND          ND        ND     

	 16    FMS GOE HOURS 	9A16.95      2/       T306.1M      3/       9A16.30      4/       T306.2M      5/    

	 17    FMS OVERTIME HOURS 	9A17.95   9B17.95       51/       62/         73/       84/         98/      109/    

	 18    NET BORROWED/LOANED HOURS 	9A18.95      2/         52/       63/         74/       85/         99/      110/    

	 19    FMS ADJUSTED GOE HOURS 	9A19.95   9B19.95       53/       64/         75/       86/        100/      111/    

	 20    FMS DIRECT LABOR HOURS 	9A20.95   9B20.95       ND        ND        9A19.30   9B19.30     9A19.31   9B19.31  

	 21    NON GOE HOURS 	9A21.95      2/       9431.15      3/       9A20.30      4/       9A20.31      5/    

	 22    W/O PAY HOURS 	9A22.95      2/       9431.30      3/       9E22.95      4/       9G22.95      5/    



	     DIRECT LABOR EFFECTIVENESS: 

	 WD  WORK DAYS IN PERIOD 	WORK.CM      2/         ND        ND          ND        ND          ND        ND     

	 23    STANDARD HOURS 	9A23.95   9B23.95       ND        ND        9A21.30   9B21.30     9A21.31   9B21.31  

	 24    FMS DIRECT LABOR HOURS 	SAME AS ITEM LINE 20 ALL COLUMNS.                                                    

	 25    EFFECTIVENESS RATIO 	9A25.95   9B25.95       ND        ND        9A23.30   9B23.30     9A23.31   9B23.31  



	 26  PAID GOE EMPLOYEES (FTE) 	9A26.95   9B26.95     9C26.95   9D26.95     9A24.30   9B24.30     9A24.31   9B24.31  

	 27  FMS GOE EMPLOYEES (FTE) 	9A27.95   9B27.95     9C27.95   9D27.95     9E27.95   9F27.95     9G27.95   9H27.95  

	 28  FMS OVERTIME FTE 	9A28.95   9B28.95       56/       67/         78/       92/        103/      117/    

	 29  NET BORROWED/LOANED FTE 	9A29.95   9B29.95       57/       68/         79/       93/        104/      118/    

	 30  FMS ADJUSTED GOE FTE 	9A30.95   9B30.95     9C30.95   9D30.95     9E30.95   9F30.95     9G30.95   9H30.95  





                                                                                                                               A-45�FIGURE 22: COIN DOOR 0096 REPORT FORMAT AND SUMMARY WIDS DATED 10/01/99



RUN DATE:  MM/DD/YY                                                                                                AS OF:  MM/DD/YY



COIN DOOR NO:  0096                                                                                                RCS #:  20-0207



STATION:  xxx  xxxxxxxxxxxxxxxxxxxxxxxxxxxxx                                                                       SDN #:  x



EXECUTIVE DIRECTION (3010) AND HUMAN RESOURCES MANAGEMENT (3094) VACO & FIELD TOTAL

STAFF UTILIZATION (HRS)



                                  VACO AND FIELD EXECUTIVE DIRECTION (3010)        VACO AND FIELD HUMAN RESOURCES MANAGEMENT (3094) 

                               EXEC DIR TOTAL      VACO TOTAL       FIELD TOTAL   HUM RES MGT TOT   VACO/HRC TOTAL    FIELD TOTAL   

ITEM                           3010.1100-2300    3010.1100-1402   3010.2100-2300   3094.1100-2200   3094.1100&2200     3094.2100    

LINE      DESCRIPTION           CM      FYTD      CM      FYTD     CM      FYTD     CM      FYTD     CM      FYTD     CM      FYTD 

                                (A)     (B)       (C)     (D)      (E)     (F)      (G)     (H)      (I)     (J)      (K)     (L)  



     BI-WEEKLY PAID DATA:

 PD  DAYS OF PAID DATA 	 PAID.CM    2/       ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   

 01  + PAID GOE HOURS 	 0A01.96    2/     0999.04    3/    0001.04    4/    5G01.96    5/    5999.04    6/    5001.04    7/  

 02  + OVERTIME WORKED 	 0A02.96    2/     0999.05    3/    0001.05    4/    5G02.96    5/    5999.05    6/    5001.05    7/  

 03  + BORROWED TIME 	 0A03.96    2/     0999.BT    3/    01CC.BT    4/    5G03.96    5/    5999.BT    6/    5001.BT    7/  

 04  - LOANED TIME 	 0A04.96    2/     0999.LT    3/    01CC.LT    4/    5G04.96    5/    5999.LT    6/    5001.LT    7/  

 05  = ADJUSTED HOURS 	 0A05.96    2/       40/     54/      68/     82/    5G05.96    5/     128/    142/     156/    170/  

 06      ANNUAL LEAVE 	 0A06.96    2/     0999.07    3/    0001.07    4/    5G06.96    5/    5999.07    6/    5001.07    7/  

 07      SICK LEAVE 	 0A07.96    2/     0999.08    3/    0001.08    4/    5G07.96    5/    5999.08    6/    5001.08    7/  

 08      AUTHORIZED ABSENCE 	 0A08.96    2/     0999.10    3/    0001.10    4/    5G08.96    5/    5999.10    6/    5001.10    7/  

 09      UNMEASURED 	 0A09.96    2/     0999.03    3/    0001.03    4/    5G09.96    5/    5999.03    6/    5001.03    7/  

 10      INDIRECT LABOR 	 0A10.96    2/       41/     55/      69/     83/    5G10.96    5/     129/    143/     157/    171/  

 11  - OVERHEAD HOURS 	 0A11.96    2/       42/     56/      70/     84/    5G11.96    5/     130/    144/     158/    172/  

 12  = DIRECT LABOR HOURS 	   ND      ND        ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   



     PERCENT OF EXECUTIVE DIRECTION (3010) & HUMAN RESOURCES MANAGEMENT

     (3094) TOTAL PAID GOE HOURS USED TO DISTRIBUTE FMS GOE HOURS: 

 13      GOE HOURS 	   19/     30/       43/     57/      71/     85/     107/    119/     131/    145/     159/    173/  

 14      OVERTIME HOURS 	   20/     31/       44/     58/      72/     86/     108/    120/     132/    146/     160/    174/  

 15      DIRECT LABOR HOURS 	   ND      ND        ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   



     MONTHLY FMS DATA: 	

 CD  DAYS OF FMS DATA 	 CALM.CM    2/       ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   

 16    FMS GOE HOURS 	 T301.0M    2/       45/     59/      73/     87/    T309.4M    5/     133/    147/     161/    175/  

 17    FMS OVERTIME HOURS 	 0A17.96 0B17.96     46/     60/      74/     88/    5G17.96 5H17.96   134/    148/     162/    176/  

 18    NET BORROW/LOAN HOURS	 0A18.96    2/       47/     61/      75/     89/    5G18.96    5/     135/    149/     163/    177/  

 19    FMS ADJUSTED GOE HRS 	 0A19.96 0B19.96     48/     62/      76/     90/    5G19.96 5H19.86   136/    150/     164/    178/  

 20    FMS DIRECT LABOR HRS 	   ND      ND        ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   

 21    NON GOE HOURS 	 0A21.96    2/     0999.02    3/    0001.02    4/    5G21.96    5/    5999.02    6/    5001.02    7/  

 22    W/O PAY HOURS 	 0A22.96    2/     0999.09    3/    0001.09    4/    5G22.96    5/    5999.09    6/    5001.09    7/  



     DIRECT LABOR EFFECTIVENESS: 

 WD  WORK DAYS IN PERIOD 	 WORK.CM    2/       ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   

 23    STANDARD HOURS 	   ND      ND        ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   

 24    FMS DIRECT LABOR HRS 	   ND      ND        ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   

 25    EFFECTIVENESS RATIO 	   ND      ND        ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   



 26  PAID GOE EMPLOYEE (FTE)	 0A26.96 0B26.96   0C26.96 0D26.96  0E26.96 0F26.96  5G26.96 5H26.96  5I26.96 5J26.96  5K26.96 5L26.96

 27  FMS GOE EMPLOYEES (FTE)	 0A27.96 0B27.96   0C27.96 0D27.96  0E27.96 0F27.96  5G27.96 5H27.96  5I27.96 5J27.96  5K27.96 5L27.96

 28  FMS OVERTIME FTE 	 0A28.96 0B28.96     51/     65/      79/     93/    5G28.96 5H28.96   139/    153/     167/    181/  

 29  NET BORROWED/LOANED FTE	 0A29.96 0B29.96     52/     66/      80/     94/    5G29.96 5H29.96   140/    154/     168/    182/  

 30  FMS ADJUSTED GOE FTE 	 0A30.96 0B30.96   OC30.96 0D30.96  0E30.96 0F30.96  5G30.96 5H30.96  5I30.96 5J30.96  5K30.96 5L30.96
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FIGURE 23: COIN DOOR 0097 REPORT FORMAT AND SUMMARY WIDS DATED 10/01/99



RUN DATE:  MM/DD/YY                                                                                                AS OF:  MM/DD/YY



COIN DOOR NO:  0097                                                                                                RCS #:  20-0207



STATION:  xxx  xxxxxxxxxxxxxxxxxxxxxxxxxxxxx                                                                       SDN #:  x



RESOURCE MANAGEMENT (3092/3093/3096) VACO & FIELD TOTAL

STAFF UTILIZATION (HRS)



                               RES MGMT TOTAL    VACO RES MGMT   SUPPORT SERVICE  RECORD MGMT CTR   HINES FIN CTR    MORTGAGE LOAN 

ITEM                           3092/3093/3096    3093.1100-1700   3096.2100-2122   3092.2100-2210     3093.2100      CTR 3093.2200 

LINE      DESCRIPTION           CM      FYTD      CM      FYTD     CM      FYTD     CM      FYTD     CM      FYTD     CM      FYTD 

                                (A)     (B)       (C)     (D)      (E)     (F)      (G)     (H)      (I)     (J)      (K)     (L)  



     BI-WEEKLY PAID DATA:

 PD  DAYS OF PAID DATA 	 PAID.CM    2/       ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   

 01  + PAID GOE HOURS 	 4A01.97    2/     4999.04    3/    3A01.34    4/    3081.04    5/    4998.04    6/    4997.04    7/  

 02  + OVERTIME WORKED 	 4A02.97    2/     4999.05    3/    3A02.34    4/    3081.05    5/    4998.05    6/    4997.05    7/  

 03  + BORROWED TIME 	 4A03.97    2/     4999.BT    3/    3A03.34    4/    3081.BT    5/    4998.BT    6/    4997.BT    7/  

 04  - LOANED TIME 	 4A04.97    2/     4999.LT    3/    3A04.34    4/    3081.LT    5/    4998.LT    6/    4997.LT    7/  

 05  = ADJUSTED HOURS 	 4A05.97    2/     SUM OF ITEM LINES 01 THRU 03 MINUS 04 COLUMNS (C) THRU (L).                        

 06      ANNUAL LEAVE 	 4A06.97    2/     4999.07    3/    3A06.34    4/    3081.07    5/    4998.07    6/    4997.07    7/  

 07      SICK LEAVE 	 4A07.97    2/     4999.08    3/    3A07.34    4/    3081.08    5/    4998.08    6/    4997.08    7/  

 08      AUTHORIZED ABSENCE 	 4A08.97    2/     4999.10    3/    3A08.34    4/    3081.10    5/    4998.10    6/    4997.10    7/  

 09      UNMEASURED 	 4A09.97    2/     4999.03    3/    3A09.34    4/    3081.03    5/    4998.03    6/    4997.03    7/  

 10      INDIRECT LABOR 	 4A10.97    2/       50/     62/    3A10.34    4/    LINE 05 MINUS LINES 06 THRU 09 COLS (G) THRU (L).

 11  - OVERHEAD HOURS 	 4A11.97    2/     SUM OF ITEM LINES 06 THRU 10 COLUMNS (C) THRU (L).                                 

 12  = DIRECT LABOR HOURS 	 4A12.97    2/       ND      ND     3A12.34    4/      ND      ND       ND      ND       ND      ND   



     PERCENT OF RESOURCE MANAGEMENT (3092/3093/3096) TOTAL

     PAID GOE HOURS USED TO DISTRIBUTE FMS GOE HOURS: 

 13      GOE HOURS 	   20/     37/       51/     63/      74/     77/      90/    100/     110/    121/     132/    143/  

 14      OVERTIME HOURS 	   21/     38/       52/     64/      75/     78/      91/    101/     111/    122/     133/    144/  

 15      DIRECT LABOR HOURS 	   22/     39/       ND      ND       76/     79/      ND      ND       ND      ND       ND      ND   



     MONTHLY FMS DATA: 	

 CD  DAYS OF FMS DATA 	 CALM.CM    2/       ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   

 16    FMS GOE HOURS 	 4A16.97    2/       53/     65/    T309.6M    4/    T309.2M    5/     112/    123/     134/    145/  

 17    FMS OVERTIME HOURS 	 4A17.97 4B17.97     54/     66/    3A17.34 3B17.34    92/    102/     113/    124/     135/    146/  

 18    NET BORROW/LOAN HOURS	 4A18.97    2/       55/     67/    3A18.34    4/      93/    103/     114/    125/     136/    147/  

 19    FMS ADJUSTED GOE HRS 	 4A19.97 4B19.97     56/     68/    3A19.34 3B19.34    94/    104/     115/    126/     137/    148/  

 20    FMS DIRECT LABOR HRS 	 4A20.97 4B20.97     ND      ND     3A20.34 3B20.34    ND      ND       ND      ND       ND      ND   

 21    NON GOE HOURS 	 4A21.97    2/     4999.02    3/    3A21.34    4/    3081.02    5/    4998.02    6/    4997.02    7/  

 22    W/O PAY HOURS 	 4A22.97    2/     4999.09    3/    3A22.34    4/    3081.09    5/    4998.09    6/    4997.09    7/  



     DIRECT LABOR EFFECTIVENESS: 

 WD  WORK DAYS IN PERIOD 	 WORK.CM    2/       ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   

 23    STANDARD HOURS 	 4A23.97 4B23.97     ND      ND     3A23.34 3B23.34    ND      ND       ND      ND       ND      ND   

 24    FMS DIRECT LABOR HRS 	 SAME AS ITEM LINE 20 FOR ALL COLUMNS.                                                                

 25    EFFECTIVENESS RATIO 	 4A25.97 4B25.97     ND      ND     3A25.34 3B25.34    ND      ND       ND      ND       ND      ND   



 26  PAID GOE EMPLOYEE (FTE)	 4A26.97 4B26.97   4C26.97 4D26.97  3A26.34 3B26.34  3G26.97 3H26.97  4I26.97 4J26.97  4K26.97 4L26.97

 27  FMS GOE EMPLOYEES (FTE)	 4A27.97 4B27.97   4C27.97 4D27.97  3A27.34 3B27.34  3G27.97 3H27.97  4I27.97 4J27.97  4K27.97 4L27.97

 28  FMS OVERTIME FTE 	 4A28.97 4B28.97     59/     71/    3A28.34 3B28.34    97/    107/     118/    129/     139/    151/  

 29  NET BORROWED/LOANED FTE	 4A29.97 4B29.97     60/     72/    3A29.34 3B29.34    98/    108/     119/    130/     140/    152/  

 30  FMS ADJUSTED GOE FTE 	 4A30.97 4B30.97   4C30.97 4D30.97  3A30.34 3B30.34  3G30.97 3H30.97  4I30.97 4J30.97  4K30.97 4L30.97
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FIGURE 24: COIN DOOR 0098 REPORT FORMAT AND SUMMARY WIDS DATED 10/01/99



RUN DATE:  MM/DD/YY                                                                                                AS OF:  MM/DD/YY



COIN DOOR NO:  0098                                                                                                RCS #:  20-0207



STATION:  xxx  xxxxxxxxxxxxxxxxxxxxxxxxxxxxx                                                                       SDN #:  x



INFORMATION RESOURCE MANAGEMENT (3020/3097) VACO & FIELD TOTAL

STAFF UTILIZATION (HRS)



                             INFO RES MGMT TOT     VACO IRM       R0 ADP SUPPORT   RO SECTOR SVC     BEN DEL CTR      SYS DEV CTR   

ITEM                             3020/3097       3097.1000-1700     3097.2600        3020.2000      3020.2100-2900   3097.2300-2391 

LINE      DESCRIPTION           CM      FYTD      CM      FYTD     CM      FYTD     CM      FYTD     CM      FYTD     CM      FYTD 

                                (A)     (B)       (C)     (D)      (E)     (F)      (G)     (H)      (I)     (J)      (K)     (L)  



     BI-WEEKLY PAID DATA:

 PD  DAYS OF PAID DATA 	 PAID.CM    2/       ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   

 01  + PAID GOE HOURS 	 DA01.98    2/     D999.04    3/    D001.04    4/    D002.04    5/    D005.04    6/    D006.04    7/  

 02  + OVERTIME WORKED 	 DA02.98    2/     D999.05    3/    D001.05    4/    D002.05    5/    D005.05    6/    D006.05    7/  

 03  + BORROWED TIME 	 DA03.98    2/     D999.BT    3/    D001.BT    4/    D002.BT    5/    D005.BT    6/    D006.BT    7/  

 04  - LOANED TIME 	 DA04.98    2/     D999.LT    3/    D001.LT    4/    D002.LT    5/    D005.LT    6/    D006.LT    7/  

 05  = ADJUSTED HOURS 	 DA05.98    2/     SUM OF ITEM LINES 01 THRU 03 MINUS 04 COLUMNS (C) THRU (L).                        

 06      ANNUAL LEAVE 	 DA06.98    2/     D999.07    3/    D001.07    4/    D002.07    5/    D005.07    6/    D006.07    7/  

 07      SICK LEAVE 	 DA07.98    2/     D999.08    3/    D001.08    4/    D002.08    5/    D005.08    6/    D006.08    7/  

 08      AUTHORIZED ABSENCE 	 DA08.98    2/     D999.10    3/    D001.10    4/    D002.10    5/    D005.10    6/    D006.10    7/  

 09      UNMEASURED 	 DA09.98    2/     D999.03    3/    D001.03    4/    D002.03    5/    D005.03    6/    D006.03    7/  

 10      INDIRECT LABOR 	 DA10.98    2/     ITEM LINE 05 MINUS SUM OF ITEM LINES 06 THRU 09 COLUMNS (C) THRU (L).              

 11  - OVERHEAD HOURS 	 DA11.98    2/     SUM OF ITEM LINES 06 THRU 10 COLUMNS (C) THRU (L).                                 

 12  = DIRECT LABOR HOURS 	   ND      ND        ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   



     PERCENT OF INFORMATION RESOURCE MANAGEMENT (3020/3097)

     TOTAL PAID GOE HOURS USED TO DISTRIBUTE FMS GOE HOURS: 

 13      GOE HOURS 	   19/     32/       41/     52/      63/     74/      85/     96/     107/    118/     129/    140/  

 14      OVERTIME HOURS 	   20/     33/       42/     53/      64/     75/      86/     97/     108/    119/     130/    141/  

 15      DIRECT LABOR HOURS 	   ND      ND        ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   



     MONTHLY FMS DATA: 	

 CD  DAYS OF FMS DATA 	 CALM.CM    2/       ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   

 16    FMS GOE HOURS 	 DA16.98    2/       43/     54/      65/     76/      87/     98/     109/    120/     131/    142/  

 17    FMS OVERTIME HOURS 	 DA17.98 DB17.98     44/     55/      66/     77/      88/     99/     110/    121/     132/    143/  

 18    NET BORROW/LOAN HOURS	 DA18.98    2/       45/     56/      67/     78/      89/    100/     111/    122/     133/    144/  

 19    FMS ADJUSTED GOE HRS 	 DA19.98 DB19.98     46/     57/      68/     79/      90/    101/     112/    123/     134/    145/  

 20    FMS DIRECT LABOR HRS 	   ND      ND        ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   

 21    NON GOE HOURS 	 DA21.98    2/     D999.02    3/    D001.02    4/    D002.02    5/    D005.02    6/    D006.02    7/  

 22    W/O PAY HOURS 	 DA22.98    2/     D999.09    3/    D001.09    4/    D002.09    5/    D005.09    6/    D006.09    7/  



     DIRECT LABOR EFFECTIVENESS: 

 WD  WORK DAYS IN PERIOD 	 WORK.CM    2/       ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   

 23    STANDARD HOURS 	   ND      ND        ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   

 24    FMS DIRECT LABOR HRS 	   ND      ND        ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   

 25    EFFECTIVENESS RATIO 	   ND      ND        ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   



 26  PAID GOE EMPLOYEE (FTE)	 DA26.98 DB26.98   DC26.98 DD26.98  DE26.98 DF26.98  DG26.98 DH26.98  DI26.98 DJ26.98  DK26.98 DL26.98

 27  FMS GOE EMPLOYEES (FTE)	 DA27.98 DB27.98   DC27.98 DD27.98  DE27.98 DF27.98  DG27.98 DH27.98  DI27.98 DJ27.98  DK27.98 DL27.98

 28  FMS OVERTIME FTE 	 DA28.98 DB28.98     49/     60/      71/     82/      93/    104/     115/    126/     137/    148/  

 29  NET BORROWED/LOANED FTE	 DA29.98 DB29.98     50/     61/      72/     83/      94/    105/     116/    127/     138/    149/  

 30  FMS ADJUSTED GOE FTE 	 DA30.98 DB30.98   DC30.98 DD30.98  DE30.98 DF30.98  DG30.98 DH30.98  DI30.98 DJ30.98  DK30.98 DL30.98
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FIGURE 25: COIN DOOR 0099 REPORT FORMAT AND SUMMARY WIDS DATED 10/01/99



RUN DATE:  MM/DD/YY                                                                                                AS OF:  MM/DD/YY



COIN DOOR NO:  0099                                                                                                RCS #:  20-0207



STATION:  xxx  xxxxxxxxxxxxxxxxxxxxxxxxxxxxx                                                                       SDN #:  x



TRAINING (3098) AND MISCELLANEOUS (3031) VACO & FIELD TOTAL

STAFF UTILIZATION (HRS)



                              TRAINING & MISC    TRAINING TOTAL   VACO TRAINING    FIELD TRAINING     SSA TOTAL      VETSNET STAFF  

ITEM                          TOTAL 3098/3031    3098.1100&2700     3098.1100        3098.2700      3031.2100-2300     3031.2000    

LINE      DESCRIPTION           CM      FYTD      CM      FYTD     CM      FYTD     CM      FYTD     CM      FYTD     CM      FYTD 

                                (A)     (B)       (C)     (D)      (E)     (F)      (G)     (H)      (I)     (J)      (K)     (L)  



     BI-WEEKLY PAID DATA:

 PD  DAYS OF PAID DATA 	 PAID.CM    2/       ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   

 01  + PAID GOE HOURS 	 0A01.99    2/     0C01.99    3/    0998.04    4/    3070.04    5/    0006.04    6/    0005.04    7/  

 02  + OVERTIME WORKED 	 0A02.99    2/     0C02.99    3/    0998.05    4/    3070.05    5/    0006.05    6/    0005.05    7/  

 03  + BORROWED TIME 	 0A03.99    2/     0C03.99    3/    0998.BT    4/    3070.BT    5/    0006.BT    6/    0005.BT    7/  

 04  - LOANED TIME 	 0A04.99    2/     0C04.99    3/    0998.LT    4/    3070.LT    5/    0006.LT    6/    0005.LT    7/  

 05  = ADJUSTED HOURS 	 0A05.99    2/     0C05.99    3/    SUM OF ITEM LINES 01 THRU 03 MINUS 04 COLUMNS (E) THRU (L).       

 06      ANNUAL LEAVE 	 0A06.99    2/     0C06.99    3/    0998.07    4/    3070.07    5/    0006.07    6/    0005.07    7/  

 07      SICK LEAVE 	 0A07.99    2/     0C07.99    3/    0998.08    4/    3070.08    5/    0006.08    6/    0005.08    7/  

 08      AUTHORIZED ABSENCE 	 0A08.99    2/     0C08.99    3/    0998.10    4/    3070.10    5/    0006.10    6/    0005.10    7/  

 09      UNMEASURED 	 0A09.99    2/     0C09.99    3/    0998.03    4/    3070.03    5/    0006.03    6/    0005.03    7/  

 10      INDIRECT LABOR 	 0A10.99    2/     0C10.99    3/    ITEM LINE 05 MINUS ITEM LINES 06 THRU 09 COLUMNS (E) THRU (L).    

 11  - OVERHEAD HOURS 	 0A11.99    2/     0C11.99    3/    SUM OF ITEM LINES 06 THRU 10 COLUMNS (E) THRU (L).                

 12  = DIRECT LABOR HOURS 	   ND      ND        ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   



     PERCENT OF TRAINING (3098) & MISCELLANEOUS (3031) TOTAL

     PAID GOE HOURS USED TO DISTRIBUTE FMS GOE HOURS: 

 13      GOE HOURS 	   19/     32/       52/     64/      73/     84/      95/    106/     117/    128/     139/    150/  

 14      OVERTIME HOURS 	   20/     33/       53/     65/      74/     85/      96/    107/     118/    129/     140/    151/  

 15      DIRECT LABOR HOURS 	   ND      ND        ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   



     MONTHLY FMS DATA: 	

 CD  DAYS OF FMS DATA 	 CALM.CM    2/       ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   

 16    FMS GOE HOURS 	 0A16.99    2/     T309.8M    3/      75/     86/      97/    108/     119/    130/     141/    152/  

 17    FMS OVERTIME HOURS 	 0A17.99 0B17.99   0C17.99 0D17.99    76/     87/      98/    109/     120/    131/     142/    153/  

 18    NET BORROW/LOAN HOURS	 0A18.99    2/     0C18.99    3/      77/     88/      99/    110/     121/    132/     143/    154/  

 19    FMS ADJUSTED GOE HRS 	 0A19.99 0B19.99   0C19.99 0D19.99    78/     89/     100/    111/     122/    133/     144/    155/  

 20    FMS DIRECT LABOR HRS 	   ND      ND        ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   

 21    NON GOE HOURS 	 0A21.99    2/     0C21.99    3/    0998.02    4/    3070.02    5/    0006.02    6/    0005.02    7/  

 22    W/O PAY HOURS 	 0A22.99    2/     0C22.99    3/    0998.09    4/    3070.09    5/    0006.09    6/    0005.09    7/  



     DIRECT LABOR EFFECTIVENESS: 

 WD  WORK DAYS IN PERIOD 	 WORK.CM    2/       ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   

 23    STANDARD HOURS 	   ND      ND        ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   

 24    FMS DIRECT LABOR HRS 	   ND      ND        ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   

 25    EFFECTIVENESS RATIO 	   ND      ND        ND      ND       ND      ND       ND      ND       ND      ND       ND      ND   



 26  PAID GOE EMPLOYEE (FTE)	 0A26.99 0B26.99   0C26.99 0D26.99  0E26.99 0F26.99  0G26.99 0H26.99  0I26.99 0J26.99  0K26.99 0L26.99

 27  FMS GOE EMPLOYEES (FTE)	 0A27.99 0B27.99   0C27.99 0D27.99  0E27.99 0F27.99  0G27.99 0H27.99  0I27.99 0J27.99  0K27.99 0L27.99

 28  FMS OVERTIME FTE 	 0A28.99 0B28.99     61/     70/      81/     92/     103/    114/     125/    136/     147/    158/  

 29  NET BORROWED/LOANED FTE	 0A29.99 0B29.99     62/     71/      82/     93/     104/    115/     126/    137/     148/    159/  

 30  FMS ADJUSTED GOE FTE 	 0A30.99 0B30.99   0C30.99 0D30.99  0E30.99 0F30.99  0G30.99 0H30.99  0I30.99 0J30.99  0K30.99 0L30.99
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1.	DETERMINING STAFFING REQUIREMENTS



		A prime objective of work measurement is to provide local management with a detailed tool for determining staffing requirements.  The following paragraphs illustrate the basic considerations and calculations involved in using work measurement data to determine staffing requirements.





2.	BASIC CONSIDERATIONS



	a.	Initial Assumptions



		(1)	Forecast of workload in terms of reportable work units.



		(2)	Current work rate standard for each reportable work unit in the forecast.



		(3)	Expected direct labor effectiveness of the staff.



		(4)	Criteria for indirect labor staffing.



		(5)	Estimate of leave and authorized absence hours.



	b.	Forecast of Workload and Current Work Rate Standards.  The following is an example of a given division's expected workload and current work rate standards for the next month, which has 21 workdays:



  Reportable          Work          Work Rate

  Work Units         Counts         Standards



      A                530           1.0000 

      B              1,000           0.5000 

      C                900           2.0000 

      D                425           1.4000 

      E                675           0.7500 

Other Measured Work:  Estimated 90 Staff-Hours

  Unmeasured Work:  Estimated 0 Staff-Hours   



	c.	Expected Direct Labor Effectiveness.  In this example, the expected direct labor effectiveness for the next month is 100.00 percent.



	d.	Criteria for Indirect Labor Staffing.  The indirect labor staffing needed to support a given division is usually determined by the approved indirect labor staffing criteria.  For purposes of this example, assume the approved indirect labor staffing criteria for the division is two full-time supervisors and one full-time secretary/receptionist.
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	e.	Estimate of Leave and Authorized Absence Hours.  The annual leave, sick leave, and authorized absence hours must be projected for the month on the basis of past experience and known facts such as leave scheduled.  For this example, assume 617 hours for these factors.





3.	CALCULATIONS



	a.	Direct Labor Hours Required.  Compute the direct labor hours required, based on the reportable work units in the forecast, their work rate standards, and the expected direct labor effectiveness (100 percent in this example).  (The formulas for these computations are:  reportable work unit times work rate standard equals standard hours; and standard hours divided by direct labor effectiveness equals direct labor hours.)



Reportable          Work          Work Rate         Standard

Work Units         Counts   x     Standards   =      Hours 



   A                 530    x      1.0000     =        530 

   B               1,000    x      0.5000     =        500 

   C                 900    x      2.0000     =      1,800 

   D                 425    x      1.4000     =        595 

   E                 675    x      0.7500     =        506 

Other Measured Work:                          =         90 



   Direct Labor Hours Required for 100% Effectiveness   =      4,021       



Note:  The direct labor hours required would be more if the direct labor effec-tiveness was lower than 100 percent, and less if the direct labor effectiveness was higher than 100 percent.  For example, if the expected direct labor effec-tiveness was 120 percent, the required direct labor hours would be 3,351; i.e.,



                  Standard Hours         4,021         

Direct Labor Hours = -------------------------- = ----- = 3,351.

           Direct Labor Effectiveness   1.20          



	b.	Indirect Labor Hours Required.  The indirect labor hours required to support the division in a month with 21 workdays are:



                                                                Indirect  

                                                         Labor Hours



Supervision (16 hours per day x 21 workdays)       =     336    

    Clerical Overhead (8 hours per day x 21 workdays)  =     168    



Indirect Labor Hours Required:                     =     504    



	c.	On-Duty Hours Required.  The on-duty hours required are the sum of the direct labor, unmeasured, and indirect labor hours required.  Therefore, in this example:
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Direct Labor   Unmeasured   Indirect Labor   On-Duty

    Hours    +    Hours   +      Hours     =  Hours 



   4,021    +      0     +       504      =  4,525



	d.	Adjusted Hours Required.  The on-duty hours required to process the estimated workload at a direct labor effectiveness of 100 percent are less than the adjusted hours required.  This is because hours are lost through annual leave, sick leave, and authorized absence hours.  For this example, we assumed 617 hours for these factors.  Then:



             Annual & Sick     Adjusted

                    On-Duty   Leave & Authorized     Hours   

 Hours  +    Absence Hours   = Required



4,525  +         617        =   5,142 



	e.	Staffing Required.  5,142 adjusted hours are required to obtain 4,525 on-duty hours.  To obtain the staffing required, divide the adjusted hours re-quired by the hours a full-time employee would normally work during the period. For this example, there are 21 workdays and 8 hours per employee-workday.



           Adjusted Hours Required       5,142            

Staffing Required = ----------------------------- = ------- = 30.6 FTE.

        Hours An Employee Would Work    21 x 8            



	f.	Considerations.  In the above example, the staffing required could be 30 or 31 employees - 30 being ".6" too few and 31 being ".4" too many.  This method of determining staffing requirements may be followed for any division or section where work rate standards are available and the reportable work units can be estimated.



	g.	Using Borrowed and Loaned Time.  If the current number of employees assigned is less than 30-31, the difference is an indicator of the need for additional staffing to be borrowed or otherwise made available during the next month to avoid a backlog situation.  Conversely, if the number of employees assigned to the division is more than 30-31, the difference is an indicator of excess staffing that could be loaned to another division that is expected to be understaffed during the period.





4.	SCHEDULING AND CONTROLLING WORK



		The above "Basic Considerations" and "Calculations" can be adapted and used in scheduling and controlling work.
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